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SIAM STEEL

Dear Shareholders of Siam Steel International Public Company

Limited,

The economic situation in Thailand over the past year (2020)
has decelerated due to COVID-19 including the internal and external
factors, which resulted to the export’s contraction in accordance with
the world economy. The purchasing power in Thailand has not improved.
The investment deceleration coupled with the intense competition
of the business resulting in the Company’s operating results, even
better than the previous year (2019), but still did not meet the target.

However, amidst the fierce competition over the past year (2020),
the Company still has developed the products to make the difference
from the competitors and to meet the various requirements of customers.
The Company’s Board of Directors and Executives have strong
intentions and commitment in growing the organization with sustainable
development principles in the operation of the business which
would emphasize good morals, ethics and responsibilities toward
all interested persons, society and the environment, managing risks
with close observation in all aspects to prevent any negative impact,
efficiently managing all variable matters or situations both in and
outside the organization as well as developing a dissemination plan
expanding towards the marketing activities and policies in efficient
cost management at all stages. The Company is confident that
these aforesaid measurements would more or less create a positive
impact in the coming year operation.

In 2021, it is predicted that the global economy will continue
to slowdown and be more volatile from COVID-19 which inevitably
affect Thai economy, so the Company will adjust our strategies to
accommodate the changing economic conditions. The Company
will adhere to further develop the products and services as well as
focusing on cost management to be more efficient. The Company
will also collaborate with both local and international partners to
expand market channels along with the development of human
resource to keep up with the changing technology to enable the
Company to create better operating results.

On behalf of the Company’s Board of Directors, executives
and staff members, | would like to express my sincere appreciation
to thank all of the shareholders including customers, trading partners,
patrons, people, both governmental and private agencies for your
trust and good support as always. | would like to confirm that the
Company will commit to maintain business ethics, good governance
and corporate governance in order to be a company of sustainable
growth and of value towards the society and country. We look
forwards to receiving your support continuously in the future.

s

(Mr. Wanchai Kunanantakul)
The Chairman
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FINANCIAL HIGHLIGHTS

(W81 WLLN) (

Unit : thousand baht)

2563 * 2562 * 2561 *
1 §.9.-31 5..63 | 1 8.9.-31 5.9.62 | 1 ¥.A.-31 5.9.61
2020 * 2019 * 2018 *

1 Jan-31 Dec 2020 | 1 Jan-31 Dec 2019 | 1 Jan-31 Dec 2018
HANIIANAUIIU FINANCIAL PERFORMANCE (thousand baht)
eldsinanmsaisuazusnig Total revenues from sales & services 1,740,516 2,075,411 1,758,748
flsdudu Gross profit 346,943 424,710 348,613
ils (menu) gnd Net profit (loss) 153,975 13,270 246,279
ils (enu) qns (UM IBuanzuauiEn)  Net profit (Ioss) (Separate financial statement) 72,962 72,630 266,551
FIUTNIINY FINANCIAL POSITION
Gunindau Total assets 3,666,538 5,239,661 5,422,334
witAusIN Total liabilities 799,102 2,415,331 2,620,561
duummt}"ﬁaﬁu Shareholders' equity 2,867,436 2,824,330 2,801,773
nuaanzidauuazEantiszuiy Registered and paid up share capital 593,126 593,126 593,126
dayadadiu (umn) PER SHARE (BAHT)
Haﬁwﬁuﬁ'mwvﬁ Par value 1 1 1
yam iy Book value 4.83 4.76 4.72
mls (2197U) Giaﬁu Earning (Loss) per share 0.26 0.02 0.42
Nuduma Dividends 0.05 ** 0.05 ** 0.01 **
anuausalumsinils (Gasaz) PROFITABILITY (%)
é’mwﬁwvli%u&'u Gross profit margin 19.93 20.46 19.82
dnv1rinls (enu) gnd Net profit (loss) 8.85 0.64 14.00
SnsHanaUUNUAD AUNTNGTIN Return on total assets 3.46 0.25 5.57
AR TAINLRIUTUNE Dividend payout 40.65 ** 40.83 ** 53.34 **

Y auMsRunIn - seusssadyd 12 Weu fe wnsiew - Sunew

Consolidated Financial Statement

 dmull 2563 das1duifunaing 40.65% vosinlsaniianizuesuiiun 72,961,851 un lasseaundiiidssuiiiio

- The fiscal year 12 months is January - December

q

Huaze

PN
3

For 2020 Dividend payment at 40.65% from profit in separate financial statement 72,961,851 Baht, its had been withheld until approve by the Annual Shareholders Meeting.

d iUl 2562 anskuiiunaans 40.83% maaﬁﬂiqm%mwwwmﬁﬁm 72,630,088 U

For 2019 Dividend payment at 40.83% from profit in separate financial statement 72,630,088 Baht.

dmiud 2561 firhlsansmusumatuanizuenign 266,551,224 uw lasasniumilumssmsnuhundsnunauwnu fefienudiiuinsfashdulliionsamu uazilsanbmasumatuanzuasndmm

TaimammlsanmaneduninduazmBSuld i 11,119,298 v m Asda@uifunad 53.34% vasinlagnianmaduiineu

For 2018, The separate financial statements showed the net profit of Baht 266,551,224 and the company plans to expand in renewable energy, Therefore it's necessary to use the money for investment.

Which the net profit according to the separate financial statements, excluding profit from sales of assets and income tax equal to Baht 11,119,298 Therefore paying dividends at 53.34% of net profit from operations.

seldsanannismeuazying
Total revenues from sales & service

&1uun Million Baht

Alsaudn
Gross Profit

& 1uwIn Million Baht

Aunindau
Total assets

#1117 Million Baht

5,500 5,422
5,240
2075 450 4,500
3 429 3,667
1,759 350 347 349
1,741 3,500
250 2,500
150 1,500
0] 0
2563 2562 2561 2563 2562 2561 2563 2562 2561
1 4.9.-31 5.0.63 1 4.9.-31 5.0.62 1 4.9.-31 5.0.61 1 u.9.-31 5.9.63 1 4.0.-31 5.0.62 1 %.9.-31 5.0.61 1 #.9.-31 5.9.63 1 4.9.-31 5.9.62 1 4.a.-31 5.0.61
2020 2019 2018 2020 2019 2018 2020 2019 2018

1 Jan-31 Dec 2020

2

1 Jan-31 Dec 2019
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1 Jan-31 Dec 2018

1 Jan-31 Dec 2020 1 Jan-31 Dec 2019

1Jan-31 Dec 2018

1 Jan-31 Dec 2020

1 Jan-31 Dec 2019

1 Jan-31 Dec 2018
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POLICIES AND OVERALL BUSINESS OPERATION
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Company History

Sri Charoen Industry (1979) Company Limited was
established in 1953 by a group of Kunanantakul and Karuijit, which
later on was converted into a public company on December 27, 1993
and was registered to change its name to Siam Steel International
Public Company Limited on July 1, 1996. The Company operates
the business of manufacturing and selling furniture under the
trademarks “LUCKY” “KINGDOM” “FLOWORK” “OKAMURA”
“CHITOSE” “PILOT” and “ITO”, “LUCKY” Hi-tech Building System:
the prefabricated building system, Bathroom Pods and Water Stop
Panel (WSP).

Company’s Vision, Missions and Long-Term Strategic Goals

On January 28, 2019, the Company announced the Vision,
Missions and Long-Term Strategic Goals as follow.

Vision
To be a world class innovative leader in providing fully
integrated solutions for global demand which aims to enhance

sustainable living.

Missions

e To be the top - of - mine brand for customers

« To be long-term trusted partner

«  Excellence in design, manufacturing and services by
world class quality

»  Environmental sustainability to enhance green living

Long-Term Strategic Goals

« Stable financial statement with constant and
sustainable growth.

«  Efficient management structure.

»  Qualified persons.

*  Meeting the expectation of stakeholders.

Values

Passion : Be enthusiastic and motivated

Collaboration : Be open and supportive

Ownership . Be accountable and take initiative
Integrity : Be honest and transparent
Innovation : Be creative and think “ outside of the box”

ANNUAL REPORT 2020 3
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o Waunugiaw  l@SuiiesiTasSusesanusuintaune
AN aNNIRIgIuAINTuAaTaUvesdlIEnaunIs
ANRINNIINABAIAN (Standard for Corporate Social
Responsibility (CSR-DIW)) a1nnsnlsse1ugaaivngis
NITNTNYATINNTIN

o AauNWgAINIEN bRIUNIISUTRIITUUAIUNITIANNS
anulaaaduanTiamnse (TIS 18001) waz (OHSAS 18001)
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o dautunen ERumssusesszundumsinmsasuindes
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o U3Enyl@sunashTassusasaNuSURnTaUADRIANDEN
#aifias (CSR-DIW Continuous Awards 2010) aNusAIFIL
ANNTURATaUYDIEUIZNaUNITYARINNTIHABFIAN
(Standard for Corporate Social Responsibility (CSR-DIW))
NNNIHLTNURARINNTTH NTENTNYATIANTIH

« waudgwan lETuneiamsianidusaiulsznaunis
ﬁaamq%‘%ﬁé’s:ﬁuﬁnwﬁw (Platinum) and@sineunaeny
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. lESuiRssaTnsiusesannsuAnTeudadinuatnesaiias
(CSR-DIW Continuous Awards 2011) #MHNIATFIUAINH
SuliaraureviisznaumIgaavnssusadean (Standard
for Corporate Social Responsibility (CSR-DIW)) annnsx
15390UgAIIHANTIH NITNTYARINNTIN
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Significant Changes and Growth

2007

Forbes ranked as one of the best 200 companies with sales of
1,000 Million US Dollars in Asia

In July, certified Thai Labour Standard (TLS.8001) at a fundamental
level as to comply with standards for Corporate Social Responsibility
by Department of Labour Protection and Welfare, Ministry of
Labour

2008

In April, declared as Taxpayer Recognition categorized as
the Highest Taxpayer for the year 2008 from Somrong Tai
municipality, Samut Prakarn Province

In May, certified by Management Standards of HIV/AIDS in the
workplace at gold level from Department of Labour Protection
and Welfare, Ministry of Labour and Department of Disease
Control, Ministry of Public Health

2009

In September, received Certificate certifying social
responsibilities in accordance with Standard for Corporate
Social Responsibility: CSR-DIW from Department of Industrial
Works, Ministry of Industry

In November, certified by the Occupational Health and Safety
Management System (TIS 18001) and (OHSAS 18001) from
Bureau Veritus Certification (Thailand) Company Limited

In December, certified by Environmental management System
(ISO 14001) from Bureau Veritus Certification (Thailand)
Company Limited

2010

Received Certificate certifying continuous social responsibility
(CSR-DIW Continuous Awards 2010) in accordance with
Standard for Corporate Social Responsibility CSR-DIW from
Department of Industrial Works, Ministry of Industry

In June, awarded for Smoke Free Workplace at platinum level
from Thai Health Promotion Foundation

2011

Received Certificate certifying continuous social responsibility
(CSR-DIW Continuous Awards 2011) in accordance with
Standards of Corporate Social Responsibility CSR-DIW from
Department of Industrial Works, Ministry of Industry
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2012

In June, awarded Health Promotion Establishment from Thai
Health Promotion Foundation and received Certificate of
Achievement Award regarding Workplace Conditions Assessment
(WCA) from Intertek testing Services (Thailand) Ltd.

In October, received honorary award from Department of
Alternative Energy Development and Efficiency, Ministry of
Energy as an Exemplary Training Factory in subject to Personnel
Development Practical Project so as to improve energy
efficiency of machine and equipment in air compressor systems

2013

In July,

* Received honorary award from Alternative Energy
Development and Efficiency, Ministry of Energy as to
participation in energy management development under
Thai law enlarging to global energy management (ISO 50001)

» Received Guarantee of Standard for Preventing and
Solving Drug Problems in the Workplace and honorary
Certificate of Minimising Accidents of Work according to
Poochaosamingprai Free from Drugs and Occupational
Accidents in cooperation with Office of Samutprakarn
Labour Protection and Welfare

In September, received an honorary award of CSR-DIW

Continuous Award 2013 “The Social Responsibility Industrial

Promotion Project Enhanced to a Continuous and Sustainable

Cultural and Green Network”

In November,

» Received Certificate of Prototype Organization of Making
Carbon Footprints for Greenhouse Gas Reduction Service
under “Carbon Footprint Organizational Promotion in
Industry” from Greenhouse Gas Management Organization
(Public Organization) and National Science and Technology
Development Agency

« The results of the annual general meeting of shareholders
for the year 2013’s Quality Evaluation held by Thai Investors
Association scored 100 full marks, satisfying “Excellent”
criteria.

* Theresult of Thai Listed Companies’ Corporate Governance
Survey Project for the year 2013 held by Thai Institute of
Directors overall satisfied “Very Good” criteria.

ANNUAL REPORT 2020 5
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(Green System) msL3WIsIamsRandonathaduszy
fimshamatsziiung . waenumwiamswannashedaiing
ANNNTNTYAIIANTIH
« waudigwisu  wansUssduqumnmiadszyuandy
waa‘ﬁuﬂiwmﬂ 2557 Iﬂﬂamﬂua\uasmawuvlm 13Ny
VL@ 100 AZUUULAN masfl.ummm “Guaer
«  LhauganaN
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o aaudman 185ula Thailand Green Label Award ain
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2014

In January, received the Certificate of TGO Guidance of the
Carbon Footprint for Organization from Greenhouse Gas
Management Organization (Public Organization) and National
Science and Technology Development Agency.

In March, received the Certificate of Green Industry at the 3¢

level; Green System, Systematically Environmental Management,

Monitoring and Evaluating and Revising for Continuous

Development from Ministry of Industry.

In June, the results of the annual general meeting of shareholders

for the year 2014’s Quality Evaluation held by Thai Investors

Association scored 100 full marks, satisfying “Excellent” criteria.

In October,

* Received continuously an honorary award of CSR-DIW
Continuous Award 2014 in accordance with Standards
of Corporate Social Responsibility from Department of
Industrial Works, Ministry of Industry.

e Theresult of Thai Listed Companies’ Corporate Governance
Survey Project for the year 2014 held by Thai Institute of
Directors overall satisfied “Good” criteria.

2015

In March, the Company received the Thailand Green Label
Award from the Thai Environmental Institute in recognition
of being an environmentally-friendly business whereby the
Company has been continuously receiving such certified Green
Label Awards for over 10 years.

In June, the results of the annual general meeting of shareholders
for the year 2015’s Quality Evaluation held by Thai Investors
Association scored 100 full marks, satisfying “Excellent” criteria.
In September, received an honorary award of CSR-DIW
Continuous Award 2015 in accordance with Standards of
Corporate Social Responsibility from Department of Industrial
Works, Ministry of Industry.

In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2015 held by Thai
Institute of Directors overall satisfied “Very Good” criteria.

2016

In March, the Company has been selected from the Ministry
of Environment of Japan to participate in the project of Solar
Roof Top Installation to reduce greenhouse gas which is the
first company of Thailand that has been selected for this project.
The subsidy from the Ministry of Environment of Japan has been
granted to the Company for this project as well.

In June, the results of the annual general meeting of shareholders
for the year 2016’s Quality Evaluation held by Thai Investors
Association scored 100 full marks, satisfying “Excellent” criteria.
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SIAM STEEL

In July,

»  Wereceived a prestigious Investor’s Choice Award from the
Thai Investors Association (TIA) for having achieved a full
score of 100% from the assessment of the effectiveness in
the arrangement of the Annual General Meeting (AGM) of
Thai Investors Association for 4 consecutive years (2013-2016)
on running a quality organization with the significance of
transparency in information disclosure and the equitable
treatment for shareholders.

« We are certified by the Samutprakarn Provincial Office of
Labour Protection and Welfare as the company achieving
the “Preventive and Remedial Measure on Drug Abuse in
the Workplace”

* Received continuously an honorary award of CSR-DIW
Continuous Award 2016 in accordance with Standards
of Corporate Social Responsibility from Department of
Industrial Works, Ministry of Industry.

In October, the result of Thai Listed Companies’ Corporate

Governance Survey Project for the year 2016 held by Thai

Institute of Directors overall satisfied “Very Good” criteria.

2017

In June,

* Received the Certificate “Energy Management Standards
ISO 50001:2011” from Bureau Veritas Certification
(Thailand) Ltd.

« The results of the annual general meeting of shareholders
for the year 2017’s Quality Evaluation held by Thai Investors
Association scored 100 full marks, satisfying “Excellent”
criteria.

In August, received continuously an honorary award of CSR-

DIW Continuous Award 2017 in accordance with Standards of

Corporate Social Responsibility from Department of Industrial

Works, Ministry of Industry.

In October, the result of Thai Listed Companies’ Corporate

Governance Survey Project for the year 2017 held by Thai

Institute of Directors overall satisfied “Very Good” criteria.

2018

In March, received an honorary award of “Thailand Top Company
Awards 2018” Best Company of The Year for Manufacturing.
In April,

» Certified “Quality Management Standards ISO 9001 Version
2015” from Bureau Veritas Certification (Thailand) Ltd.
Certified Continuing from ISO 9001 Version 2008.

o Certified “Green Industry Level 3, Green System Green
Industry” Systematic management of the environment it has
been ongoing since the year 2014 to the present.

In June, the results of the annual general meeting of shareholders

for the year 2018’s Quality Evaluation held by Thai Investors

Association scored 100 full marks, satisfying “Excellent” criteria.
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o haudemian 1@Suseiaiiasfae CSR-DIW Continuous
Award 2018 193zIuANNTUAATEUVRNELTZNOUNNT
qmammsmiaéfmu (Standard for Corporate Social
Responsibility Department of Industrial Work : CSR- DIW)
NNNINITNUGATINNTIH NIENTNRATNANTIN Dudid 10
Tog\¥50sn Sounidl 2552

. maunumﬂu 1#5un1ssusas “wnas3Iun1sdan1sdiu
mmmau ISO 14001 Version 2015” anwi3in u‘h na%na
iofRad Waziwnelne) a1da I@s;lsma\mal,ummn ISO
14001 Version 2004

. Lﬁau@mﬂu Naﬂ’]iﬂizLfmIﬂWﬂ’]iﬁ’]i’JQﬂ’ﬁﬁ’]ﬁu@jLLaﬁﬁm’ﬁ
aasuiEnaanzdanlng 1Uszanll 2561 lasauiangaass
AONIUNITNMIL3EN Ing (I0D) Uy TaSuasuuulumngia
aglunoun “Aann

W.A. 2562

« WwaunIngian  Hamsdsiiugmnwn sl ssuansiy
dneadulszdanl 2562 Imamaummiuwawu%a
mwmvl,ﬂ 98 ATUUL smasflummsn “Fifen”

o PauNuNE Vlmmwaammmﬂﬁ CSR-DIW Continuous
Award 2019 11@3zIuANNTUAATEUVRNELIZNOUNT
qmmﬂﬂimdaﬁ\iﬂu (Standard for Corporate Social
Responsibility Department of Industrial Work : CSR- DIW)
NNNINITNUGAFINNTIH NIENTNPATNANTIN IuTI 11
I@]EJVLG]TUNWNLL@I‘IJ 2552

. mauqmﬂu Naﬂ’]i‘ﬂizLNuIﬂiﬂﬂ’ﬁﬁ’ﬁ’Jﬂﬂ’ﬁﬁ’]ﬁU@LLaﬁﬁm’ﬁ
aasuiEnaanzdaulng 1Uszanll 2562 lasauianaaasy
gotunIINNTUIEMing (I0D) visny ld3uazuuulu
nwaanaglwnmen “Fann”

W.A. 2563

«  Waudemnan namadssiiugmmumsanssynaniynadiu
1lezantl 2563 I@ﬂam@mﬂ wnEnanulneg ma:m%vlm 99 AL
emasﬂ,ummsn Bl

« @aunwgaanieu lESueiaiesfias CSR-DIW Continuous
Award 2020 W1933IHANNTUAATEUVRNELIZNOUNT
qmmﬂﬂimdaﬁ\iﬂu (Standard for Corporate Social
Responsibility Department of Industrial Work : CSR- DIW)
NNNINLTINUGAFNNTTH NIENTNPATNANTIN uTiF 12
I@]EJVLG]TUNWNLL@I‘IJ 2552

. eaungeAmau nanslsziulasemsdaamsiiugus
AansvasusEnaanzdeulng dszanll 2563 lnsaunau
SLEsNENTUNIINMIUIEN Ing (I0D) UiEmy TH5uazuL
Tumwsanaglunas “Gunn”

8  swwuuds:91U 2563

In August, received an honorary award of CSR-DIW Continuous
Award 2018 in accordance with Standard for Corporate Social
Responsibility, Department of Industrial Work : CSR-DIW from
Department of Industrial Works, Ministry of Industry for the 10"
year since 2009.

In September, certified “ISO 14001 Environmental Management
Standard Version 2015” from Bureau Veritas Certification
(Thailand) Ltd. Certified Continuing from 1SO 14001 Version 2004.
In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2018 held by Thai
Institute of Directors overall satisfied “Very Good” criteria

2019

In July, the results of the annual general meeting of shareholders
for the year 2019’s Quality Evaluation held by Thai Investors
Association scored 98 satisfying “Excellent” criteria

In September, received an honorary award of CSR-DIW
Continuous Award 2019 in accordance with Standard for
Corporate Social Responsibility, Department of Industrial Work :
CSR-DIW from Department of Industrial Works, Ministry of
Industry for the 11" year since 2009.

In October, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2019 held by Thai
Institute of Directors overall satisfied “Very Good” criteria.

2020

In August, the results of the annual general meeting of
shareholders for the year 2020’s Quality Evaluation held by Thai
Investors Association scored 99 satisfying “Excellent” criteria.
In November, received an honorary award of CSR-DIW
Continuous Award 2020 in accordance with Standard for
Corporate Social Responsibility, Department of Industrial Work :
CSR-DIW from Department of Industrial Works, Ministry of
Industry for the 12" year since 2009.

In November, the result of Thai Listed Companies’ Corporate
Governance Survey Project for the year 2020 held by Thai

Institute of Directors overall satisfied “Very Good” criteria.
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Insvasiusnalnvodussnia:usengoy
STRUCTURE REVENUES

gfiunislan

Company Name

A deNaRaduaSuTuLUA

Siam Steel International Plc.

uSsnsas
Subsidiaries Companies

o a_a P
V. ALY DULADILUTULU

Sri Chareon International Co.,Ltd.

va.aenalanyszada

Siam Okamura Steel Co.,Ltd.

S T
1. agNada lad

Siam Steel OC Co.,Ltd.

ya. agnudueaiiuduuualeuwuaid

Siam International Energy Co.,Ltd.

va.anulangszdunafiuduuna

Siam Okamura International Co.,Ltd.

WAANUF/UINS

Nature of Business

P
PeWaIiians

Sales of furniture

P
PgnaIiaeg

Sales of furniture

P
PeWaIiand

Sales of furniture

o & o & o
%Wﬂﬂﬂﬂﬂiﬁﬂlﬁﬂg‘ﬂ WUINUHADY

Sales of pre-fabricated building

aonuiuqsﬁawé’wmwmmu

Investment in alternative Energy

P
PeWaIiand

Sales of furniture

sauiliiu®  %nisdaviu
The Fiscal Year  229u3%h

Proportion
Acquired

(§.9.-5.9.)

(Jan-Dec)

(H.9.-5.9.) 100%

(Jan-Dec)

(4.9.-5.9.) 51%

(Jan-Dec)

(§.9.-5.9.) 51%

(Jan-Dec)

(W.9.-5.9.) 100%

(Jul-Dec)

(4.9.-5.9.) 40%

(Jan-Dec)

SIAM STEEL
F1uun
Million Bath
1ela
Revenue
12563 % 2562 % 2561 %
2020 2019 2018

1,083.49 62.25 1,314.49 63.34 903.18 51.35
212 0.12 3.83 0.19 14.52 0.83
387.21 22.25 0.00 0.00 0.00 0.00
182.76 10.50 101.79 4.90 64.49 3.67
51.11 2.94 93.42 4.50 56.49 3.21
33.83 1.94 561.88 27.07 720.07 40.94
1,740.52 100.00 2,075.41 100.00 1,758.75 100.00
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Insvasnunisiioruvosnauuseng
COMPANY’S SHAREHOLDING STRUCTURES

UIHN FOVNFARDULADIIUTULUA a10A (NHIT) Siam Steel International Public Company Limited has
Idasmulungaianiseineg dail invested in a group of the following businesses:

Insvasnunnsadnuved usen avwanaduimasiudunua 911n (un1BU)
Investment structure of Siam Steel International Public Company Limited
fu 5ufi 31 uonAU 2563
As at December 31, 2020

V3N dgnanaduAadiuFuLLa S1An (NHNTH)
SIAM STEEL INTERNATIONAL PUBLIC COMPANY LIMITED

|
I |

nauinaiiiang nandaanaasg NENWANIUNAUNY
FURNITURE GROUP CONSTRUCTION MATERIAL B RENEWABLE ENERGY
GROUP GROUP

va.agnEmaasiuduuuaowuasa
SIAM INTERNATIONAL ENERGY LTD.
100%

49% 22.76%

va. ﬂEl’lNIaﬂ’]Ni"ﬂﬂﬁ
SIAM OKAMURA STEEL CO., LTD.
51%

va. ﬁsmsmaumaim‘ﬁuuua
SRI CHAREON INTERNATIONAL CO., LTD.
100%

5—'_'-P_

ua. amu'[amui.,aumaﬂwnmma uNa. g‘mu'u%mimﬁnamu
|| SIAM OKAMURA INTERNATIONAL CO., LTD. SIAM STEEL SERVICE CENTER PLC. —

HE s

VA, UWIEAIUIAUIUDTA
BANGPHRA GREEN ENERGY LTD.

100%

ua. dguda lad
SIAM STEEL OC CO., LTD.
51%

BB
|

o TR A

va.asndmaasiuduuualulouna
SIAM INTERNATIONAL BIOMASS LTD.
100%

5 s
Tl g

va.aelulaunalisen
SIAM IBIOMASS PRODUCT LTD.
100%

fua.amu‘lu[auummguﬂmaaé\i
SIAM BIOMASS
MANUFACTURING LTD.
100%

e

ya.dunassaLuaLiun
SIAM FOREST MANAGEMENT LTD.

60%
5

u'[amammﬁqmsﬁ’uﬁumummu,@ia:u%ﬁwa Azl Each company will be managed by its own management

o i lp o

ﬂmuwmmiwmmiam WiumsuSmseNuleunavasaassen  team in accordance with the policy set by the Board of Directors
mmwum‘[mmmmssumwawmwuuej of such company.

10 s1gvuds:91U 2563
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BUSINESS ACTIVITIES
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SIAM STEEL

The Company is the manufacturer and seller of “LUCKY”
“KINGDOM” “FLOWORK” “OKAMURA” “CHITOSE” “PILOT” and
“ITO” steel furniture and built-in wooden furniture including “LUCKY”
Hi-tech Building System: the prefabricated building system for
multi-purpose, Bathroom Pods, Water Stop Panel (WSP) as well as
interior decorative works for all buildings which include office, hotel,
educational institute, financial institute, hospital and airport, etc.

The business lines of subsidiary companies which comprise
Siam Okamura Steel Co., Ltd.,
of “OKAMURA” for export and sell in Thailand Sri Chareon
International Co., Ltd. is the seller of “LUCKY” “KINGDOM”
“FLOWORK” “OKAMURA” “CHITOSE” “PILOT” and “ITO” furniture
and also providing the related services and Siam Steel OC Co., Ltd.

is the manufacturer of furniture

engage in business relating to the distribution of prefabricated
buildings, partitions, industrial parts and related products, which
supports the Company’s business operation.

Siam International Energy Ltd. investment in the business
of renewable energy in various forms.

Indirect Subsidiary Companies are Bangphra Green Energy
Ltd., Siam Biomass Product Ltd., Siam International Biomass Ltd.,
Siam Forest Management Ltd. and Siam Biomass Manufacturing
Ltd. (which is a subsidiary company of Siam Biomass Product Ltd.
engaging in the business supporting the renewable energy business
of the company).

As for the business line of the associated companies; Siam
Okamura International Co., Ltd. is the seller furniture of “LUCKY”
“KINGDOM” “FLOWORK” “OKAMURA” “CHITOSE” “PILOT” and
“ITO” and Siam Steel Service Center Plc., they have involved in
the business related to steel and other products that support the
business activities of the Company.
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anunuzWwannNrurinsSausnNIs

TYPE OF PRODUCTS OR SERVICES
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The Company is the manufacturer and seller of “LUCKY”
“KINGDOM” “FLOWORK” “OKAMURA” “CHITOSE” “PILOT” and
“ITO” steel furniture and built-in wooden furniture including “LUCKY”
Hi-tech Building System: the prefabricated building system for
multi-purpose, Bathroom Pods, Water Stop Panel (WSP) as well as
interior decorative works for all buildings which include office, hotel,

educational institute, financial institute, hospital and airport, etc.

The Company who has attained ISO 9001, ISO 14001, ISO
50001, ISO 45001, Standard for Corporate Social Responsibility
(CSR-DIW) certificate as well as was approved to use the Green
Label and Thailand Trust Mark on furniture of the Company and
received the Certificate of TGO Guidance of the Carbon Footprint
for organization From Greenhouse Gas Management Organization
(Public Organization) and National Science and Technology
Development Agency and received the Certificate of Green Industry
at the 3°
Management, Monitoring and Evaluating and Revising for

level; Green System, Systematically Environmental

Continuous Development from Ministry of Industry.

The Company’s core product groups comprise
7 main lines as follows:
Desks & Tables
Cabinets, Lockers and Combine Furniture System
Chairs
Safes
Partitions
Shelving System

N o o s~ 0N~

Other groups, such as Bleachers and Folding Stages, etc

Group “LUCKY” Hi-tech Building System. This is a
prefabricated multi-purpose building system suited to variety of
uses. The application of “LUCKY” Hi-tech Building System can be
divided into 3 groups as follows:

* Permanent Buildings such as accommodation unit
for oil & gas industry, mining camp, business hotel,
convenience store, showroom, etc.

«  Temporary Buildings such as mobile office, mobile
clinic, kiosk, mobile toilet, etc.

» Special Buildings; specifically designed for each
usage such as emergency shelter, telecom shelter,
warehouse units, soundproof rooms, etc.

Other than the furniture products and prefabricated buildings
as aforementioned, the Company also develops and produces new
products; namely, bathroom pods for the home market and water
stop panel (WSP) for the government and private projects with
regard to the flood protection.
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REPORT OF THE RISK MANAGEMENT COMMITTEE FOR THE YEAR 2020
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Dear Shareholders of Siam Steel International Public Company

Limited,

The Risk Management Committee appointed by the
Board of Directors consists of 4 independent directors, namely,
Mr. Manu Leopairote as Chairman of the Risk Management Committee,
Mr. Supong Chayutsahakij, Mr. Lec Sicoravit and Dr. Boonwa
Thampitakkul as members of the Risk Management Committee.

The Risk Management Committee has performed duties as
per the scopes, duties and responsibilities assigned by the Board
of Directors of the Company which are prescribed in the charter.
During for the year 2020, 4 meetings of the Risk Management
Committee were held. The essence of the meetings can be

summarized as follows:

1. To follow up all agencies’ risk management schedules
presented by the management covering Strategic Risk,
Operational Risk, Financial and Accounting Risk, Compliance Risk
and Information System Risk. Also, the results have been reported
to the Board of Directors or accordingly.

2. During the past year, the performance of the whole
Risk Management Committee was evaluated by self-evaluation
comparing with the good practice guidelines and the charter,
the results of which satisfied the Risk Management Committee.
The performance was effective and in compliance with the
prescribed charter and the results have been reported to the
Company’s Board of Directors for acknowledgement.

( Mr. Manu Leopairote )

Chairman of the Risk Management Committee

ANNUAL REPORT 2020 13
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Risk of Procurement for Raw Material

Quantity of Raw Material : The Company might encounter
risk on shortage of steel as raw material. However, as the Company
had long operational experiences in the steel industry for over 67
years, This makes the Company’s having contacting networks
with raw material suppliers. Currently, the Company procures local
high quality of raw material steel and imports small volume from
abroad. From the past year’s operation, the Company has never
experienced in raw material shortage.

Price of Raw Material There was no fluctuation of the
prices of steel and raw material, which are used in the production
process, in the past year. The Company did not set up any loss
reserve for the decrease of the steel prices. However, the Company
is very cautious and at all times uses its experience in procuring
high quality raw material with reasonable prices, quantities and at

appropriate times from various sources.

Risk of Foreign Exchange

Fluctuation of foreign exchange rate might affect the
Company’s business operation whereby the company has closely
monitored situations concerning foreign exchange rate and
manages such risk by setting up the selling price of the products
taking into consideration the foreign exchange rate situation at that
time and reducing the risk by making foreign exchange forward
contracts with the bank.

Distribution of Products

There may be a risk for the Company in the distribution of
the products as there currently are many competitors. However,
the Company has continually increased the product distribution
channel and developed new products for domestic and
international markets which effect in the Company’s product
knowledge and acceptance. Therefore, there is very low risk in
the product distribution aspect.
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GENERAL INFORMATION AND OTHER SIGNIFICANT INFORMATION
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ADUIEN UIEN FENFORDUANDTUTULLUA NA (NKW1s)  Company’s name Siam Steel International Public Company
Limited “SIAM”

IuNNany  w.el. 2496 Established B.E.1953

aanzidauluaaiarnannsng 27 Sunan 2536
anwaznslsnaugna

[

drndauaznvmheiaiiiaes melEiesasmsnamsan “LUCKY”
“KINGDOM” “FLOWORK” “OKAMURA” “CHITOSE” “PILOT”
waz “ITO” uazwananansddagiawniazaed “LUCKY”
Hi-tech Building System #awh dSaguuasuiiafui
figsdvineulng uas

Tsout 1 51 Wyl 2 AU PAaRawse FUALREUNIN
dnanszlszuag Jninaynlsins 10130
Tsewewfi2 517 ‘HS;:I‘?II 18 nunhinaRowse FUALNSViE W
ananslazues Janinaynslsns 10130
Tseewfi 3 518 %gﬁ 18 auullinaiionsng suauevdhuwsn
ananslszuas JanInaynslsns 10130
Tsoewfi 4 5112 mﬁw auuikinaRowe FuaUdNuwn
dnawszlsuad JRINaYNIUIINIT 10130
wanzidaw 0107536001664

nuﬂmmﬁﬂu 593,125,849 11N

Nud1sTudd 593,125,849 1M

Usziandiu  uandlny 593,125,849 #u

yaedu  fiuaz 1 U

Website www.siamsteel.com

E-mail center@siamsteel.com

Tnsdnwn 0 2384 2876, 0 2384 3000, 0 2384 3040
Tnsans 0 2384 2330

Listed on the Stock Exchange December 27, 1993

Type of Business

Manufacturer and seller of “LUCKY” “KINGDOM” “FLOWORK”
“OKAMURA” “CHITOSE” “PILOT” and “ITO” furniture and “LUCKY”
Hi-tech Building System: the prefabricated building system,
Bathroom Pods and Water Stop Panel (WSP)

Head Office And

Factory 1 51 Moo 2, Poochao Rd., Bangyaprak,
Phrapradaeng, Samutprakarn 10130, Thailand
Factory 2 51/7 Moo 18, Poochao Rd., Bangyaprak,
Phrapradaeng, Samutprakarn 10130, Thailand
Factory 3 51/8 Moo 18, Poochao Rd., Bangyaprak,
Phrapradaeng, Samutprakarn 10130, Thailand
Factory 4 51/12 Moo 18, Poochao Rd., Bangyaprak,

Phrapradaeng, Samutprakarn 10130, Thailand
Registration Number 0107536001664
Registered Capital 593,125,849 Baht
Paid-up capital 593,125,849 Baht
Number and type of Share totally issued
593,125,849 common shares

with a par value of Baht 1 each.

Website www.siamsteel.com

E-mail center@siamsteel.com

Tel. +66 2384 2876, 0 2384 3000, 0 2384 3040
Fax. +66 2384 2330
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usuEnd fioAuluusSBngos USBNSoU AVU
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Company’ shares in Subsidiary and Associated company
Subsidiary Companies

1. USBN dgwlonys:ana 91

1. Siam Okamura Steel Co., Ltd.

Junaanzidean 3 Juran 2531

tsmnangsia  wiawazdmihaweifineiszunlaiouas
Cd dl‘ 1 I L%
qﬂﬂim IWagsaandwnan
4 . o \a A . v
fasdsineu  51/5 vigln 2 auudiiafiowans duauiemdiunwen

dnanszllszuag Jninaaynslsnns 10130
Insfwyi 02384 0075, 0 2394 4631, 0 2394 4247
Inssns 02384 0076
si'lmuuamﬁmaaﬁuﬁﬁ’mﬁ’m"lc-’mé'aﬁwm
wuansiny 311w 880,000 Hub
yafviuaz 100 Un
si'lmuijuﬁu%ﬁmﬁa 448,794 Vi

v - v
IvaazNIInNANB 51

Registered date March 3, 1988

Nature of business Manufacture and distribution of OA
furniture systems for mainly exportation.
Office location 51/5 Moo 2, Poochao Rd., Bangyaprak,
Phrapradaeng, Samutprakarn 10130, Thailand
Tel. +662384 0075, 2394 4631, 2394 4247
Fax. + 66 2384 0076
Number and type of shares totally issued

880,000 common shares

with a par value of Baht 100 each.

Number of shares hold by the Company 448,794 shares

Percentage equity stake 51

2. USBh ASIASTYduUInaSIUBUIUa 911R

2. Sri Chareon International Co., Ltd.

Junaanzsidan 17 wosaan 2539

Uszangsia A wmhaweiimaidinaunaziudiu
“a & 1
wasiilaainngg
Na9dnaIU 64 Wil 18 FuaLNWEIUWIN BnawszlIzuAs

FnTnayNILUI1NT 10130
Tnséws 0 2722 5680-81
Tnsans 02722 5684
J a v dl 3 1 Vv v z
Nnuuazriiavasiuniamigliudmmue
wuandly Srmwan 1,400,000 Hu
¥aFviuaz 10 Un
J v dl a s - v
NWmAUNUIENYAD 1,399,993 viu

Sasaznsdiaviu 100

s1ovuUs:=91U 2563
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Registered date May 17, 1996

Nature of business Distribution of office furniture and
furniture parts
Office location 64 Moo 18, Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand
Tel. + 66 2722 5680-81
Fax. + 66 2722 5684
Number and type of shares totally issued
1,400,000 common shares
with a par value of Baht 10 each.

Number of shares hold by the Company 1,399,993 shares

Percentage equity stake 100
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3. USUn dgnudna [oB 911m

3. Siam Steel OC Co., Ltd.

Junaanzden 3 nawnAN 2556

Usziangsia
S4 4 X \ a e .
MRt TUSIUARMNIIHNANY UATHAAI T
44 4 oau g .
Aneutladiungnd malulazmenazszinesngg
=
Tuadeau
A 4 vy - . v
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INwniuNLIENYNa 101,997 #u
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4. USEN dgauduIRasSIuUBUNUAaIdUIUDST 91NA (SIE)

Junaanzidan 4 unIIAN 2559

tmiangaia  asyulugana wassunaunulugluuueieg
A
Lazang
4% . o o Wy . o
NASAINNGIH 51 93N 2 DOUULIIEHIWIIY FIUALISHE WD

dnanszllszuag Jninaynadsnnis 10130

Tnsényi 0 2384 2876

Insans 02384 2330

3 a Vv dl o ] Vv Vv ﬂ’:

MNwnuazriavasiunimialiuinmun
Auandly 1w 16,000,000 #u
gjaﬁwﬁua: 10 Un

IwniuNLIENYNa 15,999,997 #u
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Registered date May 3, 2013

MNEUBANSENSaTY Nﬁq%uﬁaq wacwaausn  Nature of business Supply of the following products to the
U

customers within Thailand and the countries

in ASEAN:-

- Prefabricated building

- Partitions and related products

- Industrial parts and related products
Office location 51 Moo 2, Poochaosamingprai Road,
Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand
Tel. + 66 2384 2876
Fax. + 66 2384 2330
Number and type of shares totally issued

200,000 common shares

with a par value of Baht 100 each.

Number of shares hold by the Company 101,997 shares

Percentage equity stake 51

4. Siam International Energy Ltd. (SIE)

Registered date  January 4, 2016
Nature of business Investment in business of renewable energy
business in various forms and other
Office location 51 Moo 2, Poochaosamingprai Road,
Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand
Tel. + 66 2384 2876
Fax. + 66 2384 2330
Number and type of shares totally issued
16,000,000 common shares
with a par value of Baht 10 each.

Number of shares hold by the Company 15,999,997 shares

Percentage equity stake 100
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uSBngoun1ddou

Indirect Subsidiary Companies

1. USEN uUNws:NSuUlPUIUDSY 911A

1. Bangphra Green Energy Ltd.

Junaansiden 7 nuenau 2558
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AWuviun SIE fia 3,999,998 #u
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Registered date September 7, 2015

Nature of business  Production and distribution power plants of all
types and investment in business of
renewable energy business in various forms
Office location 51 Moo 2, Poochaosamingprai Road,
Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand
Tel. + 66 2384 2876
Fax. + 66 2384 2330
Number and type of shares totally issued

4,000,000 common shares

with a par value of Baht 10 each.

Number of shares hold by SIE 3,999,998 shares

Percentage equity stake 100

2. usin dgnululonualdsan 911m (SBP)

2. Siam Biomass Product Ltd. (SBP)

Junaanzidan 24 Juran 2559
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Registered date March 24, 2016

Nature of business Production and distribution power plants of all
types and investment in business of renewable
energy buy production and distribution
biomass, garbage and the other use for fuel
Office location 51 Moo 2, Poochaosamingprai Road,
Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand
Tel. + 66 2384 2876
Fax. + 66 2384 2330
Number and type of shares totally issued

10,000,000 common shares

with a par value of Baht 10 each.

Number of shares hold by SIE 9,999,997 shares

Percentage equity stake 100
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3. USUn dguduinasiugunualulanua 910n

3. Siam International Biomass Ltd.

Tunaansidaw 24 Juan 2559
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Registered date March 24, 2016

Nature of business Production and distribution power plants of all types
and investment in business of renewable energy
buy production and distribution biomass, garbage
and the other use for fuel

Office location 51 Moo 2, Poochaosamingprai Road, Bangyaprak,

Phrapradaeng, Samutprakarn 10130, Thailand

Tel. + 66 2384 2876

Fax. + 66 2384 2330

Number and type of shares totally issued
100,000 common shares
with a par value of Baht 10 each.

Number of shares hold by SIE 99,997 shares

Percentage equity stake 100

4. USHn dguwasisanuiuaiun 9110m

4. Siam Forest Management Ltd.

Tunaanzidew 3 fdguieu 2559
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Registered date June 3, 2016

Nature of business Dealing the business of forestry, wood and forest
plantation, to provide, to do and planting all kinds
of tree to obtain raw material for renewable energy.
To produce, trade, exchange or others in related to
the natural resources, natural energy and other
energy for both in raw materials, semi-finished
products and finished products

Office location 51 Moo 2, Poochaosamingprai Road, Bangyaprak,

Phrapradaeng, Samutprakarn 10130, Thailand

Tel. + 66 2384 2876

Fax. + 66 2384 2330

Number and type of shares totally issued
2,000,000 common shares
with a par value of Baht 10 each.

Number of shares hold by SIE 1,199,997 shares

Percentage equity stake 60
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5. USBN agwlulenuanuyIwAILeSy $1A 5. Siam Biomass Manufacturing Ltd.
Sufiaanzideon 16 Fn1ax 2559 Registered date December 16, 2016

Uszangsia  wReuazdmihelnih Tselwinnussan uazasyu Nature of business  Production and distribution power plants of

lugsfandsunauny $ude WAR uazmTnEL all types and investment in business of
L%Imw'ﬁqmﬂ%ma il Lm:ﬁlue] Lﬁaﬁl%lﬂw,%mw'ﬁq renewable energy buy production and
fidedinem 51 1/133:'*7; 2 puuhinaiowsg AUaLNE WD distribution biomass, garbage and the other
dLnanszllszung Janinaynslnns 10130 use for fuel
Tnséws 02384 2876 Office location 51 Moo 2, Poochaosamingprai Road,
Insans 02384 2330 Bangyaprak, Phrapradaeng,
si'm'muazﬂnﬁmmﬁuﬁﬁwﬁwlﬁué’aﬁwm Samutprakarn 10130, Thailand
Auaaly Srwan 10,000,000 #u Tel. + 662384 2876
yasvuaz 10 um Fax. + 66 2384 2330
ﬁ'lu’mﬁuﬁ SBP fia 9,999,997 ¥ju Number and type of shares totally issued
Sagazmsnaviu 100 10,000,000 common shares

with a par value of Baht 10 each.
Number of shares hold by SBP 9,999,997 shares

Percentage equity stake 100
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Associated Companies

1.usEn dgqulonys:duimasSiudulua INA

1. Siam Okamura International Co., Ltd.
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v
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Registered date March 20, 1996

Nature of business Distribution of office furniture and public
interior furniture
Head Office location 3199 Maleenont Tower, 19" Floor, Rama
Rama 4 Rd., Klongton, Klongtoey,
Bangkok 10110, Thailand
Tel. + 66 2661 5474-9, 2661 5505-8
Fax + 66 2661 5261-62
Branch 700/2 Moo 1, Klongtamru, Muangchonburi,
Chonburi 20000, Thailand
Tel. + 66 38457135
Fax. + 66 3845 7133
Number and type of shares totally issued
200,000 common shares
with a par value of Baht 10 each.

Number of shares hold by the Company 97,993 shares

Percentage equity stake 49
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2. USBn gudusnIsIKanasIu 91NA (UKBU)

2. Siam Steel Service Center Public Company Limited
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Registered date September 30, 1985
Listed on the Stock Exchange June 8, 1994
Nature of business Manufacture and distribution of primary steel
parts for various industries, namely
automobile, furniture, electrical appliances
and electronic, construction, etc.
Head Office and
Factory 1 51/3 Moo 2, Poochao Rd., Bangyaprak,
Phrapradaeng, Samutprakarn 10130, Thailand
Tel. + 66 2754 5865-7, 2754 5986-8,

2385 9251-2, 2385 9258-66
Fax. + 66 2385 9241, 2385 9253
Factory 2 51/11 Moo 3, Poochao Rd., Bangyaprak,
Phrapradaeng, Samutprakarn 10130, Thailand
Tel. + 66 2394 7841-9, 2755 9694-8
Fax. + 66 2385 9243, 2385 9274, 2755 9904-5
Factory 3 60/6 Moo 3, Mabyangporn, Pluakdaeng,
Rayong 21140, Thailand
Tel. + 66 3889 1175-8, 3889 1751-4
Fax. + 66 3889 1179
Number and type of shares totally issued

639,999,880 common shares
with a par value of Baht 1 each.

Number of shares hold by the Company 145,656,000 shares

Percentage equity stake 22.76
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SIAM STEEL

Company Registrar

Thailand Securities Depository Co., Ltd.

The Stock Exchange of Thailand Building, 14" Floor,

93 Ratchadaphisek Road, Dindaeng, Dindaeng, Bangkok 10400
Tel. + 66 2009 9000

Fax. + 66 2009 9991

Auditor

Miss Wannisa Ngambuathong
CPA License No.6838 and/or

Miss Chutinant Kopraserthaworn
CPA License No.9201 and/or

Miss Chotima Kitsirakorn

CPA License No.7318

Dharmniti Auditing Co., Ltd

178 Dharmniti Building 6-7" Floor,
Soi Permsap (Prachachuen 20), Prachachuen Rd.,
Bangsue, Bangkok 10800, Thailand
Tel. +66 2596 0500 Ext. 327

Fax. +66 2596 0567

Internal Audit

Mr.Sutee Tanwanichkul

IA Signature Company Limited

234 /10 Verve Phetchkasem 81, Nong Khang phlu,
Nong Khaem, Bangkok 10160

Tel. +66 2079 5499

Legal Advisory

Mr. Manachai Kaoprapan

51 Moo 2, Poochao Rd., Bangyaprak, Phrapradaeng,
Samutprakarn 10130, Thailand

Tel. +66 2384 2876, 2384 3000, 2384 3040

Fax. +66 2384 2330

More information of the Siam Steel International Plc. can be
obtained from the Annual Information Form (Form 56-1) at
www.sec.or.th or www.siamsteel.com
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SHAREHOLDERS STRUCTURE

nannsSwegvoJausendg
Thatiugisny dnuaanzdaudiuy 593,125,849 1 n

Duduandydwu 593,125,849 #u dyadviuaz 1 umn 1iu
nuaanzieudernsuddnuiu 593,125,849 1n

WiioAu / Shareholders
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Company’s Securities

The Company currently has the registered capital of Baht
593,125,849. Divided into 593,125,849 ordinary shares at a par
value of Baht 1 each share. The Company’s paid-up capital was
Baht 593,125,849.

2563/ The first 10 major shareholders as at December 30, 2020

3 P
anau/ R NN 6ﬁuouﬁ:uh‘ﬁa(ﬁu.) | $ova:
No. sngyowNonU / List of shareholders No. of shareholding (%)

(s)

1. | nduArudunna
11 weduds  qoandunna  Mr. Wanchai  Kunanantakul 101,936,381 17.19
1.2 wWegsna qmﬂﬁ’%ﬂqa Mr. Surapol Kunanantakul 98,015,033 16.52
1.3 w33 Qmﬂﬁuﬂqa Mrs. Orachorn  Kunanantakul 4,877,769 0.82
1.4 weadueds @antunna  Mr. Anantachai  Kunanantakul 1,638,481 0.28
15 wugls AnNTuUNNa Mrs. Urai Kunanantakul 1,187,472 0.19
1.6 wegs e ADNTUNNA Mr. Surasak Kunanantakul 1,110,897 0.19
1.7 ‘msjl,aﬂa“n%r qmwﬁfqua Mr. Ekasit Kunanantakul 1,086,080 0.18
1.8 waMNaen  Aantiunna Miss. Kalaya Kunanantakul 100,000 0.02
19 weRans ADNUUNNA Mr. Pisit Kunanantakul 100,000 0.02
‘s’aunéu@m’nﬁuﬂqa / Total Kunanantakul Group 210,002,113 35.41
2. | waweddnd WIMWUSIAN  Mr. Pongsak Pongphundacha 158,551,629 26.73
3. | wewgen WIBWUSIAN  Mrs. Nattaya  Pongphundacha 14,842,900 2.50
4. | wgawe gy Iang Mr. Amnoui Vichayavilas 14,231,500 2.40
5. | U3 lneduifens ania Thai NVDR Company Limited 12,934,477 2.18
6. SUIAINTINN NG (NAT) Bangkok Bank Public Company Limited 12,043,809 2.03
7. mﬂ‘gm“ﬁﬂ UNIEAN Mr. Chutichai Napasap 10,859,900 1.83
8. | wwiseFan Sé\‘iL’Q%Ey Mr. Theerarat ~ Mungcharoen 7,657,600 1.29
9. |weads Anfind Mr. Wera Supharathit 6,701,500 1.13
10. | W855INTA n1AaIIn Mr. Tummarat  Parkat 6,050,900 1.02
11. | s1edasdug / Others 139,249,521 23.48
8#aa3IN / Total 593,125,849 100
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SIAM STEEL INTERNATIONAL PUBLIC COMPANY LIMITED

ulsurgnis9ruivuduwa
DIVIDEND PAYMENT POLICY
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SIAM STEEL

The Company has the policy of paying dividends to
shareholders at the rate of not lower than 40 percent of net profit
of separate financial statements after tax and legal reserves, and
such dividend payment does not significantly affect the Company’
usual operation. In considering payment of dividend, operation
results, financial status, work-expansion plan, etc. shall be taken
into account. Moreover, such dividend payment must obtain an

approval from the shareholders’ meeting.

For the dividend payment policy of which will be provided
by the subsidiary, it depends on the operating performances of
the subsidiary and the resolution of the subsidiary’s shareholders
meeting year by year.
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MANAGEMENT STRUCTURE
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REPORT OF THE NOMINATION AND REMUNERATION COMMITTEE

FOR THE YEAR 2020
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Dear Shareholders of Siam Steel International Public
Company Limited,

The Nomination and Remuneration Committee appointed
by the Board of Directors consists of 3 independent directors,
namely, Mr. Lec Sicoravit as Chairman of the Nomination and
Remuneration Committee, Mr. Manu Leopairote and
Mr.Sakthip Krairiksh as members of the Nomination and

Remuneration Committee

The Nomination and Remuneration Committee has
performed duties according to the scopes, duties and responsibilities
assigned by the Board of Directors, which are prescribed in charter.
During 2020, 2 meetings of the Nomination and Remuneration
Committee were held. The essence of the meetings can be
summarized as follows:

1. The criteria of bonus payments and the annual
increment rates of personnel and the executive’s
salary were prescribed.

2. The remuneration of Directors and Subcommittees
was considered (details are reflected in this annual
report in remuneration of Executive Directors and
Management Executive topic).

3. Performance evaluation of the Chairman, the Board
of Directors (individually by self-evaluation and
performance evaluation of the whole Board of Directors)
and 4 Subcommittees were acknowledged and
presented to the Board of Directors of the Company
for acknowledgement.

During 2020, the performance of the whole Nomination
and Remuneration Committee was evaluated by self-evaluation
comparing with the good practice guidelines and the charter,
the results of which satisfied the Nomination and Remuneration
Committee. The performance was effective and in compliance with
the prescribed charter and the results have been reported to the
Company’s Board of Directors for acknowledgement.

A

C:_':’_’é—_ﬂ

(Mr. Lec Sicoravit)
Chairman of the Nomination and Remuneration Committee
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Board of Directors

The Company’s Articles of Association prescribe that
the Company’s Board of Directors shall consist of no less than 5
directors whereby the Board of Directors currently has 11 directors
comprising:

D 4 executive directors;

* 2 non- executive directors;

« 5 independent directors

The Board of Directors consists of distinguished persons

ANMNAINITA LLaJﬂivﬁ‘Uﬂﬂim‘YILﬂ%ﬂil&l"ﬁ%@la‘]_li‘]ﬂ“neﬂ AI8TD

A

having knowledge, ability and experience useful for the Company

Aol as follows:
N1SUS:BUANUENSSUNISUSEN
daun snodo Gl msHinUs:3u/Us:=3uninuR (ASJ)
No. Name Position Total Meeting Held /
Meeting Attendance (Time)
1. | weiude aandunna 1928MUNTINNTUTEN 5/5
Mr. Wanchai Kunanantakul The Chairman
2. | weny e lnlsas NITNNIDETL 4/5
Mr. Manu Leopairote Independent Director
3. mmgwaﬁ TYATINNA NIINNIDATL 4/5
Mr. Supong Chayutsahakij Independent Director
4. | wadn fuTIng NIINNIDATL 4/5
Mr. Lec Sicoravit Independent Director
5. | wadnanng Tnsgns NITNMIBATE 4/5
Mr. Sakthip Krairiksh Independent Director
6. | As.uYN SIINAVINENS NIINNIDATE 4/5
Dr. Boonwa Thampitakkul Independent Director
7. | w98 Qmﬁfu‘ﬂqa NITNNTT 3/5
Mrs. Orachorn Kunanantakul Director
8. mﬂqiﬁ’ﬂﬁr ﬁmﬂffwnqa NIINNIT 5/5
Mr. Surasak Kunanantakul Director
9. | WINUNINWT ‘*qmmu:mfi NIINNNT 5/5
Mrs. Naphaporn Hoonthanasevee Director
10. | Wggswa Qmﬁfqua NITNNTT 5/5
Mr. Surapol Kunanantakul Director
11. | wedndde anntunNa ATINNT 5/5
Mr. Sittichai Kunanantakul Director

nssunsgiiguvasuiu
nIINNNENGN N, Aaavau fa weiude qoantunna
WNUNINT HANULE
NIINNINGN U. Hauau fia mﬂaiﬂn@ anntiunna

mﬂaswa ﬂm’]%%‘ﬂﬂa ‘LL’]SI&‘V]ﬁ“HiI ﬂmmu'ﬂﬂa I@]F;Iﬂii&lﬂ’]i
‘Vi%ﬂﬂ%'ﬂ']ﬂﬂa“ n. aﬁa']tl34a‘ﬁai’JNﬂﬂﬂiiuﬂﬁiaﬂﬂ%‘ﬁu\‘l'ﬂﬂﬂ
ﬂ@‘N . LLazﬂim‘YI‘UGﬁ'la’]ﬂny‘ﬂﬂ\‘iUiHWd
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Authorized Directors

There are 2 Group A Directors, which are Mr. Wanchai
Kunanantakul Mrs. Naphaporn Hoonthanasevee.

There are 3 Group B Directors, which are Mr. Surasak
Kunanantakul Mr. Surapol Kunanantakul Mr. Sittichai Kunanantakul.
Any director from Group A Directors signs jointly with another
director from Group B Directors with the Company’s seal affixed.



SIAM STEEL INTERNATIONAL PUBLIC COMPANY LIMITED

Tasaniznssumsuimy WEussamnesnuzd anlsiig
Lﬂummumsmww% LwalwLﬂuvl,ﬂmum%wmmmmmnmwa
LAZARIARANNTE l,l,amaﬂmimﬂmLmﬂamiwwmmwm
Tagfinthienusuinmoundn &ob

1. IﬁmLm:mma\ammmﬂssmmslﬁmﬁ’u”ﬁaﬂgﬁma
nguneut wazssifoudfiaangg fieata

2. mmlwummumsﬂgmmmgwma dalafu

o
aa

U3Eny szideuiineddas wasndnmaiiiuguaianisna

3. aﬂmiﬂim"nuwnawu LLamﬂﬂiﬂ‘iw“HNﬂmwﬂi‘iNﬂ’li
IwLﬂu"LﬂmsMﬂgmmLLawmamﬂum%m LLa“mleﬁumi
ﬂgumwamogﬂ@mLLauammua

4. SavhuasiuinmnmenumItissgm TaNiUsaunu
T fiRmusfenznsimavizen@iie uaentiimanm

5. gualdimadawmsdagauasnanuasaumesg 9
A duldandarivuavasaaranannSnduredszinelne
ﬂm‘"ﬂiimmiﬁwﬁuﬂé’ﬂm%wéuamamwﬁﬂw%wﬂ LaSHUILNTY
mﬂummaumﬂmmm

6. Aasauas aamiﬂ‘uwﬂa‘wu
@meﬂmmm I@ﬂwnawummanaaumumamamauawe] @
Faem sy I@m@me}aaaumNvlmmms;u,aﬂmﬂww (02) 384 2876
fa 2409 ¥ aNNENUING Email: manachai. k@siamsteel.com

7. a\‘iLaiaflwumiclﬂamwanammﬂﬂ uazlvidiaya
iy i”Iﬁ"nu@amiﬂgumﬂmwmmmwmﬂw34

8. NINADUY MNNAHSNITNANTUIHNYNOURNY

LLammmmmn‘u

WM IUIEny 1ddunsausunangas  Company
Secretary Program Class 101/2562 dalagananadiaIs
aontunssunsuiEming (10D)

gunentinivedAruzNssUNISUSENG

1. nssumsdesdfianinflfidulymunguane
Tonuszaed uasfatisduacisiny mamumaﬁﬂizguéﬁaﬁu

2. AMENTINNITONANAURNYIENTTNNITAUNT
nIDNALAU vﬁaa.qmﬂa5%1@1@13’%15@51\11@as;hwﬁm,mu
AMZNIINAIN LA

3. ﬂmmiiumimmmwm favdszyunuadiion
3 iWeusands m 'wa\mamﬂuwmmummi%mmamm
YDIUIHNY NIDAINRIANALAL

4. ﬂmzﬂﬁumiéiaﬁ@sl,ﬁﬁnﬁﬂiz%uEjﬁaﬁwﬂu
mydszguandydszand melu4 waulivuaiudugavassaul
HyTv09U3ENY LLa“‘Q“L‘JEIﬂ‘iJS”“HNNﬂa%uLﬂuﬂ’]‘Jﬂi“’%julﬁ’mm
dioleAls AAUGAAAUANAIT

SIAM STEEL

The Board of Directors has appointed Mr. Manachai
Kaoprapan as a Company Secretary in compliance with the Securities
and Exchange Act and the Company’s principles of good corporate
governance, which shall have main responsibilities as follows:

1. Providing initial advice to directors regarding provisions
of relevant law, regulations and practices;

2. Being responsible for supervising the Company to
comply with relevant laws, the Company’s regulations, rules and
principles of Good Corporate Governance;

3. Organizing the Shareholders’ Meeting and Board of
Directors Meeting as required by law and regulation and following
up to ensure that they are carried out correctly and regularly;

4. Preparing and storing the minutes of meetings as well
as coordinating with related parties to ensure that the resolutions
from the Board of Directors Meetings and the Shareholders Meetings
are adhered efficiently;

5. Being responsible for disclosing the Company’s
information and reports in line with SET’s and SEC’s regulations
and other relevant regulatory bodies;

6. Contacting and communicating with the Shareholders
and relevant regulatory bodies, which the Shareholders are able to
inquire or request any information at telephone no. (02) 384 2876
# 2409 or email: manachai.k@siamsteel.com

7. Supporting for the training courses and giving
information available to performance of duties of a new director;

8. Executing any other duties as assigned by the Board
of Directors.

The Company Secretary has passed the training course
in the Company Secretary Program Class 101/2019 of the Thai
Institute of Directors Association (IOD).

Authority of Board of Directors

1. Directors are authorized to manage the Company in
compliance with objectives, regulations and resolutions of shareholders’
meeting.

2. The Board of Directors may authorize one or more
directors or any party on their behalf.

3. The Board of Directors has to organize one meeting
within three months at the Company’s headquarter or at any branch
offices or adjacent provinces.

4. The Board of Directors has to organize the ordinary
meeting of shareholders within four months after the end of fiscal
year, and call on the extraordinary shareholders’ meeting any time

upon proper grounds.
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The Management Team shall be composed of 6 members as follows:-

gaun s1uBo AINIALY
No. Name Position
1. | wedude ARNTUNNA 192aUNITUNITUIRNS
Mr. Wanchai Kunanantakul Chairman of the Executive Committee
2. mslq'sﬁ’né ARNTUNNA 909192 HIUNITNNIILTANS
Mr. Surasak Kunanantakul Vice Chairman of the Executive Committee
3. |wagina ARNTUNNA Howens
Mr. Surapol Kunanantakul President
4. | WNUNINT NUNULLE savf{dnnamamnenuliyi-matiu
Mrs. Naphaporn Hoonthanasevee Vice President, Financial & Accounting
5. |weaaiiesd  dasaswes spefdnsmImsnunsuaznsaananaiiiiaed
Mr. Somkiat Pavaritpong Vice President, Marketing & Sales Furniture
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Authority of the Management

1. Making decision of the Company’s significant
transactions, setting up a mission, objectives, guidelines, policies
which includes overseeing the Company’s overall operation, outputs,
customers’ relation and to be responsible to the Board of Directors.

2. Setting up organizational structure under his/her scope
of responsibilities, appointment and delegation of authorities of the
subordinates.

3. Setting up an efficient system and process of work
together with internal controls.

4. Approvals of expenditure for projects or investments
according to the limits approved by the Board of Directors.

5. Hiring, appointing, dismissing, setting up remuneration
rates, rewards annual increase and bonus to his/her subordinates.

6. Act as a Company’s representative in any related
business dealing with the external parties to an utmost benefit to
the Company.

7. Managing the Company’s general business.

The power was given to the management in approval of
any business operation specified by the Board of Directors, except
any acts which have conflict of interests to the Company or any
acts which require approval from the shareholders in any related
transactions or acquiring and disposing of the Company’s assets
which have to be in line with the SET’s regulations. The Company
is considering to specify the authority of the individual management
to comply with the Company’s business operation.
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SIAM STEEL
Authority of the Chairman of the Executive Committee

1. As a management of the Company to oversee and
control the usual operation of its business and is authorized to
approve the Company’s juristic acts such as procurements of
goods, materials, tools, equipments and payments etc.

The power was given to the Chairman of the Executive
Committee in approval of any usual operation of business specified
by the Board of Directors, except any acts which have conflict
of interests to the Company or any acts which require approval
from the shareholders in any related transactions or acquiring
and disposing of the Company’s assets which have to be in line
with SET’s regulations.

2. Setting up a strategic plan, operation plan, budget
which also includes the efficient operation or action in accordance
with the policies, budget and goals approved by the Board of
Directors.

Company Secretary

The Board of Directors has appointed Mr. Manachai
Kaoprapan as a Company Secretary effective from August 13, 2019.
(Qualifications are shown in the topic of Board of Directors and
Management Team)

Remuneration of Directors and Executives for the year 2020

Remuneration of Directors

The Company’s Board of Directors had fixed the clear
remuneration policy. There are Nomination and Remuneration
Committee established to contemplate and fix the remuneration
which is subject to yearly revision. Remuneration of Directors,
company has defined by suitability, duty, responsibility assigned
and in line with the Company’s financial status and operation results,
performance of committee and sub-committee. The remuneration
shall be comparable to the listed companies of similar business size
in the same industry and shall be enough to attract the qualified
directors to perform the duties in the target direction.
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Moiuatny ldueaud@rnauununssumsannidsz gy The Company sought the approval of remuneration
va o . ;L o X ) .
fteviu dazdnl 2563 WaTuil 10 nIngaw 2563 Geil of the directors from the shareholders’ meeting for year 2020

held on July 10, 2020.

s1ga:Ivun 9IUOUNU (UTN)
Details Amount (Baht)

ANU:NSSUNISUSHUNG / The Board of Directors

o AIRBLLNUNBLABY (ABAK) monthly remuneration (per person) 20,000
« eudadayu (daaulazaTeniidngezyu) / meeting allowance (per person and per number of 15,000

meeting attendance)

a s dl [ v a 1 gj 4' dl &) v a Yo 1 o Y oa %
ANLLHAG) mwwzmaumsmwemvluLﬂugmmimmu Lua\‘]"ﬁﬂﬂiillﬂ?iVIL‘L]%ZJJUTVI’ﬁVLﬂiUﬂ’Wla‘ULLVI%I%@]’]LL‘H%@E‘JUi‘WﬁLLa?

Remarks For the Company’s non-executive directors only as the executive directors already receive the remuneration
for the executive position.

ArU=NSSUN1sBAE0Y TANULASIAIInUIUS:sUIIazNSSUNTS (faAUNlazASINITIUS:BU)
Subcommittees, paid to the chairman and directors (per person and per number of meeting attemded)

1. AMSNIINNITATIARAY / Audit Committee

« \ilglszyn / meeting allowance 15,000

2. AMINITNNTRITHILASNIRUAAIABULNY / Nonination and Remuneration Committee

« iiglszya/ meeting allowance 10,000

3. AMNIINMIINNUQUANINIT/UTIENALIA / Corporate Governance Committee

. Lﬁﬁ‘ﬂi:“gu / meeting allowance 10,000

4. @MLNIINNITUIAIIANHLELS / Risk Management Committee

« \ilglszyn / meeting allowance 10,000
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ATMOUIINUVOIATUNSSUNISUSENY lla:AfuzNSSUNISyRgous « Us:91U 2563
Remuneration of the Board of Directors and Subcommittees for the year 2020
(WaE : un)
(Unit : Baht)
AMUINSSUNTS | AMUXNSSUNTS | AMUENSSUNISASSHY | AMUENSSUNIS | ARUENSSUNS _
snedo usBngy NSOV na:inunRAImeuINU | NNUAIanINIs/ USHISAUIAEY Soudns
Name ussBniuna UL
(BOD) (AC) (NRC) (CGC (RMC) sz
1. wieTude anntiunna - - - - - -
Mr. Wanchai Kunanantakul
2. Wiy Wealwlsar 315,000 60,000 20,000 - 40,000 435,000
Mr. Manu Leopairote
3. mﬂqwaﬁ %q(ﬂmﬁﬁa 315,000 60,000 - 20,000 40,000 435,000
Mr. Supong Chayutsahakij
4. wizdn FuvIng 315,000 60,000 20,000 - 40,000 435,000
Mr. Lec Sicoravit
5. wiwdnanndg  lnagnd 315,000 60,000 20,000 20,000 - 415,000
Mr. Sakthip Krairiksh
6. A%.YYN sIINATINENA 315,000 60,000 - 20,000 40,000 435,000
Dr. Boonwa Thampitakkul
7. W1NDIUI LI - - - - - -
Mrs. Orachorn ~ Kunanantakul
8. mﬂ@gsﬁ’m’ﬁr LI - - - - - -
Mr. Surasak Kunanantakul
9. WNUNINT wgmmu:m‘i - - - - - -
Mrs. Naphaporn Hoonthanasevee
10. WggIWa GLAVSIHT - - - - - -
Mr. Surapol Kunanantakul
11. Wedndte AnNTIUNNA - - - - - -
Mr. Sittichai Kunanantakul
37%/Total 1,575,000 300,000 60,000 60,000 160,000 2,155,000

AMOUINULUSHS
= v & a
WuldanuunaninasinasulaunaNamenssunsassm
o 1 I Y o I o !
LLazmwuﬂmmammumuamwum Lﬂuﬂsmmnﬂ

Remuneration of Executives

The remuneration of executives are in compliance with the

rules and policies stipulated by the Nomination and Remuneration

Committee yearly.

UnAa
Personnel

gﬂuumlawaﬂammu
Remuneration

TN (A14uIN)
Amount (Million Baht)

Anauunuiuivig U 2563
Remuneration of Executive Year 2020

a = %
Wuhau Tudla

Salary, Bonus

25.35

ATMOUIINUBUVOINSSUNIS

laidi-

ATMOUIINUDUVOILUSHIS
vsEny ldAalvfinasudsasdslinliunduivis lae

Other remunerations of Director

-None-

Other remunerations of Executives

The Company has arranged for the Provident Fund for the

Teannuludasaiudosas 2 vassuidon tull 2563 USEny
VLéishm?mawmamuziﬁmLa‘m%wﬁm%uéu%mi FINNIRY
418,085.30 U

executives by contributing at the rate of 2 percent of their salaries.
In 2020, the Company has paid the contribution therefrom for
Executive in a total of Baht 418,085.30
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Directorship in the Company

« Chairman of the Board of Director

Period of Directorship in the Company

e 27/12/1993 (amount 27 years)

Age 82 years

Education

« Honorary Doctor’s Degree, Kensington University, USA.
Training Background

» DAP 64/2007 (IOD)

Shareholding Proportion (percent)

« 101,936,381 shares (17.19%)

Family Relationship with the Executives

« husband of the 7", father of the 8" - 11"
Current Work Experience

e Chairman, Siam Steel Service Center Public Company Limited

e Chairman, Union Autoparts Manufacturing Co., Ltd.
e Chairman, Panasonic SPT (Thailand) Co., Ltd.
e Chairman, Siam Okaya Chemical Co., Ltd.

e« Chairman, Siam Steel Vietnam Co., Ltd.

e Chairman, Siam Goshi Manufacturing Co., Ltd.
e Chairman, Siam Okamura International Co., Ltd.

e Chairman, Siam International Energy Ltd.

e Chairman, Bangphra Green Energy Ltd.
e Chairman, Siam Biomass Product Ltd.
« Chairman, Siam International Biomass Ltd.

e Chairman, Siam Forest Management Ltd

e Chairman, Siam Biomass Manufacturing Ltd.
e Chairman, Siam Fuji Ware (1988) Co., Ltd.

e Chairman, Siam Nippon Steel & Sumikin Logistics Co., Ltd.

e Chairman, Siam Taihei Engineering Co., Ltd.
« President, Siam Okamura Steel Co., Ltd.

« President, Sricharoen International Co., Ltd.
e President, Unity Service Co., Ltd.

* President, Siam Chitose Co., Ltd.a

e President, Hirokoh (Thailand) Ltd.

« Director, Formica (Thailand) Co., Ltd.
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2. Mr. Manu Leopairote
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Directorship in the Company

» Independent Director / Chairman of the Audit Committee /
Chairman of the Risk Management Committee /
Member of the Nomination and Remuneration Committee

Period of Directorship in the Company

* 8/11/2006 (amount 14 years 1 month)
Age 77 years
Education

* Honorary Doctorate Degree in Business Administration,
Thammasat University

e M.Sc. in Economics, University of Kentucky, USA.

» B.Sc. in Economics (Hons.), Thammasat University
Training Background

» DCP 30/2003, DAP 2003 (IOD)

Shareholding Proportion (percent)

* None

Family Relationship with the Executives

* None

Current Work Experience

e Chairman, T.M.C. Industrial Public Company Limited

e Chairman, Polyplex (Thailand) Public Company Limited
e Chairman, Khon Kaen Sugar Industry Public Company Limited

e Chairman, ARIP Public Company Limited
« Director /Member of the Audit Committee,

Thai Beverage Public Company Limited (Singapore Stock Market)
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3. Mr. Supong Chayutsahakij
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Directorship in the Company

« Independent Director / Chairman of the Corporate Governance
Committee /Member of the Audit Committee /
Member of the Risk Management Committee

Period of Directorship in the Company

e 8/11/2006 (amount 14 years 1 month)

Age 79 years

Education

* Honorary Doctorate Degree in Business Administration
(management), Phranakhon Rajabhat University

« Master of Management, Sasin Graduate Institute of Business
Administration of Chulalongkorn University

« Master of Engineering (Electrical), University of Tokyo

Training Background

- DCP 8/2001, ACP 17/2007 (IOD)

Shareholding Proportion (percent)

* None

Family Relationship with the Executives

* None

Current Work Experience

« Executive Director, Bangkok Expressway and Metro Public
Company Limited

« Executive Director, Northern Bangkok Expressway Co., Ltd.

« Chairman, Bangkok Metro Networks Co., Ltd.

« Director, SouthEast Asia Energy Co., Ltd.
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Directorship in the Company

» Independent Director / Chairman of the Nomination and
Remuneration Committee / Member of the Audit Committee /
Member of the Risk Management Committee

Period of Directorship in the Company

» 8/11/2006 (amount 14 years 1 month)
Age 63 years

Education

« M.B.A, Tarleton State University, Texas, USA.
« B.B.A., Hosei University, Tokyo, Japan
Training Background

» DCP 42/2004, ACP 17/2007 (IOD)
Shareholding Proportion (percent)

* None

Family Relationship with the Executives

« None

Current Work Experience

* President, Asia Plus Advisory Co., Ltd.
« Director, CS Planner Co., Ltd.
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Directorship in the Company

« Independent Director / Member of the Audit Committee /
Member of the Nomination and Remuneration Committee /
Member of the Corporate Governance Committee

Period of Directorship in the Company

e 14/11/2012 (amount 8 years 1 month)

Age 73 years

Education

« Honorary Doctorate Degree, Soka University, Japan.

« Doctorate Degree (Public Administration),
Bangkok Thonburi University

* Master Degree (Public Administration),
Bangkok Thonburi University

« Bachelor degree (Political Science),
Boston University, USA.

Training Background

« DAP 24/2004, DCP 79/2006 (IOD)

Shareholding Proportion (percent)

* None

Family Relationship with the Executives

* None

Current Work Experience

* Member of the National Legislative Assembly,
The National Legislative Assembly

« President of University Council,
Rajamangala University of Technology Krungthep

* Independent Director,
Thai Beverage Public Company Limited

* Independent Director,

Dhipaya Life Assurance Public Company Limited
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Directorship in the Company

» Independent Director / Member of the Audit Committee /
Member of the Corrporate Governance Committee /
Member of the Risk Management Committee

Period of Directorship in the Company

e 28/08/2009 (amount 11 years 4 months)

Age 72 years

Education

» Docteur de Troisieme Cycle (Sciences de Gestion),
Aix-Marseille Ill / France.

« D.E.A. (Sciences de Gestion), Aix-Marseille Il / France.

* M.S. (Ind. & Mgt.Eng.), University of lowa / USA

» B.E.(Ind.Eng.), University of New South Wales / Australia.

Training Background

» DAP 62/2007 (IOD)

Shareholding Proportion (percent)

* 2,108 shares (0.00%)

Family Relationship with the Executives

« None

Current Work Experience

» Lecturer Special of Department of Industrial Engineering,

Faculty of Engineering, Chulalongkorn University.
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Directorship in the Company

« Director

Period of Directorship in the Company

e 27/12/1993 (amount 27 years)

Age 75 years

Education

* Primary education

Training Background

- DAP 63/2007 (IOD)

Shareholding Proportion (percent)

o 4,877,769 shares (0.82%)

Family Relationship with the Executives
« wife of the 1%, mother of the 8"-11"
Current Work Experience

» not serving as committees in any other companies
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Directorship in the Company

« Director, Vice Chairman of the Board of Director

Period of Directorship in the Company

e 27/12/1993 (amount 27 years)

Age 56 years

Education

« Bachelor of Economics, Asia University, Japan.
Training Background

« DAP 51/2006 (IOD)

Shareholding Proportion (percent)

« 1,110,897 shares (0.19%)

Family Relationship with the Executives

« child of the 1* and 7"

Current Work Experience

* President, Siam Steel Service Center Public Company Limited

« President, Siam Steel OC Co., Ltd.

« Director, Siam Okamura International Co., Ltd.
« Director, Siam Okamura Steel Co., Ltd.

« Director, Sricharoen International Co., Ltd.
« Director, Unity Service Co., Ltd.

« Director, Siam Steel Vietnam Co., Ltd.

« Director, Siam International Energy Ltd.

« Director, Bangphra Green Energy Ltd.

o Director, Siam Biomass Product Ltd.

« Director, Siam International Biomass Ltd.

« Director, Siam Forest Management Ltd.

« Director, Siam Biomass Manufacturing Ltd.
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Directorship in the Company

« Director, President

Period of Directorship in the Company

« 10/03/2006 (amount 14 years 9 months

Age 53 years

Education

« M.B.A,, Philadelphia College of Textiles & Science, USA.

Training Background

- DAP 64/2007 (IOD)

Shareholding Proportion (percent)

» 98,015,033 shares (16.53%)

Family Relationship with the Executives

« child of the 1% and 7"

Current Work Experience

» President, Siam Okamura International Co., Ltd.

« Vice President, Siam Steel Service Center Public Company
Limited.

o Director, Okamura Steel Co., Ltd.

« Director, Siam Steel OC Co., Ltd.

« Director, Siam Steel Vietnam Co., Ltd.

» Director, Siam International Energy Ltd.

» Director, Bangphra Green Energy Ltd.

« Director, Siam Biomass Product Ltd.

» Director, Siam International Biomass Ltd.

« Director, Siam Forest Management Ltd.

o Director, Siam Biomass Manufacturing Ltd.
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Directorship in the Company

Director, Vice President, Financial & Accounting

Period of Directorship in the Company

10/03/2006 (amount 14 years 9 months)

Age 54 vyears

Education

M.B.A., Drexel University, USA.

Bachelor of Economics, Thammasat University

Training Background

DAP 63/2007 (IOD)

Shareholding Proportion (percent)
46 shares (0.00%)

Family Relationship with the Executives

child of the 1% and 7"

Current Work Experience

Vice President, Sricharoen International Co., Ltd.

Vice President, Unity Service Co., Ltd.
Vice President, Hirokoh (Thailand) Co., Ltd.

Director,
Director,
Director,
Director,
Director,
Director,
Director,

Director,

Siam Steel Service Center Public Company Limited.
Siam Steel OC Co., Ltd.

Siam International Energy Ltd.

Bangphra Green Energy Ltd.

Siam Biomass Product Ltd.

Siam International Biomass Ltd.

Siam Forest Management Ltd.

Siam Biomass Manufacturing Ltd.
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Directorship in the Company

» Director

Period of Directorship in the Company

« 10/03/2006 (amount 14 years 9 months)
Age 50 years

Education

» Political Science, Ramkhamhaeng University
Training Background

- DAP 68/2008 (IOD)

Shareholding Proportion (percent)

« None

Family Relationship with the Executives

« child of the 1% and 7"

Current Work Experience

« Director, Siam Steel Service Center Public Company Limited.
« Director, Union Autoparts Manufacturing Co., Ltd.
o Director, Siam Okaya Chemical Co., Ltd.

« Director, Siam Steel Vietnam Co., Ltd.

» Director, Siam International Energy Ltd.

« Director, Bangphra Green Energy Ltd.

» Director, Siam Biomass Product Ltd.

o Director, Siam International Biomass Ltd.

» Director, Siam Forest Management Ltd.

« Director, Siam Biomass Manufacturing Ltd.
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Executive in the Company

* Vice President, Marketing & Sales Furniture
Age 51 years
Education
« MBA, Duquesne University, USA
Shareholding Proportion (percent)
* None
Family Relationship with the Executives
* None
Work Experience
« Director, Workscape Company Limited
« Director, Itoki Modernform Company Limited
* Executive Vice President,
Modernform Group Public Company Limited
« General Manager, EMG Co., Ltd.
¢ Sales Director, EPS IT Plus Company Limited
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Executive in the Company

» Legal Manager & Company Secretary

Date of Appointment

* August 13, 2019
Education
» Barrister at Laws, Institute of Legal Education of the Thai Bar
« Attorney-at-Law License
» Bachelor Degree of Laws, Chulalongkorn University
Training Background
e Company Secretary Program Class 101/2019 - IOD
Shareholding Proportion (percent)
* None
Family Relationship with the Executives
* None
Work Experience
» Legal Manager / Company Secretary / Legal Advisor
GJ Steel Public Company Limited.
» Legal Manager, G Steel Public Company Limited
« Assistant Manager of Corporate Affairs, Siam City Asset
Management Co., Ltd.
» Senior Lawyer, Siam City Bank Public Company Limited
Responsibilities

» Detail are shown in the topic of management
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Shareholders of Siam Steel International
Public Company Limited,

Dear

The Corporate Governance Committee appointed by the
Board of Directors consists of 3 independent directors, namely,
Mr. Supong Chayutsahakij as Chairman of the Corporate
Governance Committee, Mr. Sakthip Krairiksh and Dr. Boonwa
Thampitakkul as members of the Corporate Governance
Committee.

The Corporate Governance Committee has performed
duties according to the scopes, duties and responsibilities
assigned by the Board of Directors, which are prescribed in charter.
During for the year 2020, 2 meetings of the Corporate Governance
Committee were held. The essence of the meetings can be

summarized as follows:

1. To revise the written good governance policies
and organizational ethics manual and amend the Corporate
Governance Report, of which the Committees, Sub-committees,
consultants, executives and staff are required to adhere to them as
the practice guidelines. All levels of personnel have been provided
with knowledge on such matters and encouraged to act accordingly.
Awareness building for personnel since he/she has started
working is emphasized by preparation thereof in writing and providing
them with same with recommendations on compliance by his/her
superior. In case of incompliance with aforementioned policies and
code of conduct, it will be deemed as a breach of the Company’s
discipline and will be considered for punitive action(s) pursuant to
the Company’s regulations which might be ranged from warning,
suspension from work to termination of employment.

2. Performance evaluation of the chairman, the
board of directors (by individual self-evaluation and performance
evaluation of the whole Board of Directors) and 4 subcommittees
were arranged and promoted to be conducted every year, at least
once a year, in order to have each director consider and review
results of works, issues and obstacles during the past year which

will result in the increased work efficiency.
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3. During the past year, the performance of the whole
Corporate Governance Committee was evaluated by self-evaluation
comparing with the good practice guidelines and the charter,
the results of which satisfied the Corporate Governance
Committee. The performance was effective and in compliance with
the prescribed charter and the results have been reported to the
Company’s Board of Directors for acknowledgement.

4. The Company received the result of the annual
general meeting of shareholders for the year 2020 Quality
Evaluation held by Thai Investors Association with score 99

satisfying “Excellent” criteria.

5. The Company received the result of Thai Listed
Companies’ Corporate Governance Survey Project for the
year 2020 held by Thai Institute of Directors overall satisfying
“Very Good” criteria.

The Company is aware of the importance and
intends to promote the Company to be the organization which can
efficiently conduct its businesses with good corporate governance and
management by emphasizing the maximum benefits for shareholders,
taking into account the overall stakeholders with virtue in carrying
on the businesses, transparency and audit ability so as to increase
the confidence of shareholders, investors and all relevant persons.
The Corporate Governance Committee is still determined to
develop the efficiency in carrying on businesses with good corporate
governance and is confident that the Company is able to achieve

such goals.

Yo &3 oavp

/
( Mr. Supong Chayutsahakij )
Chairman of the Corporate Governance Committee
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Corporate Governance Policy

The Board of Directors realizes the importance of operating
an efficient organization and intends to encourage the Company
to be diligent in its business operations and have good corporate
governance and management which emphasizes creating benefits
for shareholders and taking care of the interests of investors. This
is achieved by conducting an ethical, transparent, and auditable
business operation to inspire confidence in its shareholders
investors and all relevant persons. (Details of which are provided in
the Company’s website: www.siamsteel.com at Investor Relations
page, subject: Corporate Governance). The principle practices in
year 2020 are divided into 5 categories in accordance with the good

corporate governance, as follows:

Chapter 1-2 The rights of Shareholders and
equitable treatment of Shareholders

The Company always gives priority to the rights of
shareholders and the equity of all shareholders whether it
be the basic legal rights, the right to profit sharing from the
Company, the right to attend the shareholders’ meeting, the
right to express one’s opinions, the right to mutually make
decisions on the Company’s important subjects. Moreover,
the Company has provided the shareholders with the right to
propose meeting agenda, to nominate person or persons to
assume directorship, and to raise agenda matters in advance.
The Company also provides information under the topic of
“Investor Relations” via the Company’s website www.siamsteel.
com as summarized as follows:

1. Notification of information in invitation letter to
Shareholders Meeting. Date, time, place and agenda together
with all information related to subjects for decision-making in the
meeting will be specified in the invitation letter for acknowledgement
of the shareholders. Facts and reasons together with the Board of
Directors’ opinion will be presented in each agenda for shareholders’
decision-making. Furthermore, the shareholders who cannot attend
the meeting in person can give a proxy to other persons to attend
the meeting on their behalf. There are 3 standard types of proxy

forms that shareholders can use upon the shareholder’s purposes.
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2. An invitation letter to Shareholders Meeting and
relevant documents will be produced in Thai and English (for
foreign shareholders) and sent to the shareholders for information
in advance of at least 14 days prior to the meeting date.
The Company will also disseminate the same via SET’s news in
advance of not less than 1 month so that the shareholders can
study the mentioned information, the same as serviced to the
shareholders in written form, via the Company’s website.

3. Giving the Shareholders an opportunity to propose
the meeting agenda and to nominate the qualified persons for
election as directors in advance within the stipulated period.
The notification is made via the SET’s news and the shareholders
can study the information via the Company’s website. Furthermore,
such information has completely provided criteria, methods
including periods of the mentioned agenda proposing.

4. Guidelines for Shareholders’ Meeting. The Company

has stipulated the guidelines for Shareholders’ Meeting as follows:

. Fixing the meeting date not to fall on any day

of those 3 consecutive bank holidays or public holidays, and set

the meeting time that is convenient to the shareholders’ to attend.

. Using criteria of Record Date to enable

shareholders to have more time to study the meeting documents.

. Closing the share register book for 2 times; one

is closing for the right of the shareholders to attend the meeting and

the other for the right to receive dividends. This is for the purpose

of maintaining the rights of the shareholders to choose whether to
hold shares for receiving the dividends or not.

«  Arranging sufficient and appropriate number of
officers to facilitate the meeting during the 2 hours registration time
for attending the meeting and preparing stamp duties for proxies
free of charge.

. In order to give convenience to our shareholders,
the Company has arranged the service of car for our shareholders
at Bearing BTS Station or other suitable places.

. In the case where shareholders cannot attend
the meeting in person, the proxies can be given to any person or
independent directors. Two independent directors are arranged to
be appointed as the designated proxies of the shareholders.

. Prior to convening the meeting, the Chairman
of the meeting or the Company Secretary shall clarify rules of the
meeting and voting procedures to the shareholders.
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. Voting by Barcode system by using ballot in
every agenda. In order to be in compliance with good practices of
holding shareholders’ meeting, there shall be a collection of ballots
from all Shareholders and their Proxies attending such meeting
being adjourned. Thus pertaining to the voting to appoint of a
Director(s), there shall be individually appointed for each Director
and a Voting Inspector shall be provided therein, being volunteered
by a Shareholder.

. Minutes of every shareholders meeting shall
contain the fundamental matters as follows:

- Opening time and closing time of the meeting.

- Numbers of shareholders who attend
the meeting and total amount of shares held by the attending
shareholders.

- Lists of directors who attend the meeting
and lists of directors who fail to attend the meeting and the reasons
for absence.

- Specify the number of directors and the
percentage of directors who attended the meeting.

- Summaries of important questions and
clarifications given in each agenda.

- Summaries of voting results in each agenda
together with the number of affirming, opposing abstaining votes
and voided ballot.

- During the meeting, there shall be no
sudden dissemination of documents in which having important
information, no additional agenda items or change of important
information differs from what has been submitted to the shareholders.
Shareholders who attend the meeting after its opening shall retain
their rights to vote on agenda matters that have not already been
resolved.

- The minutes will be made correctly,
completely and publicized via the Company’s website enabling

shareholder’s examination.

5. Prevention measures against Directors, Executives
and employees from improper use of internal information for their
own benefits or for the benefit of the others. The Board of Directors
has set the principles and codes of conducts in good corporate
governance policies in writing. (Details are shown in the topic of

Use of Internal Information.)

6. Disclosure of the Company’s shareholding structure
in clear, transparent and auditable ways (Details are shown in the
topic of shareholding structure and management.)
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Chapter 3 - Consideration on the role of stakeholders

The Company has realized the rights of various stakeholders
and endeavor to ensure the confidence to stakeholders which
include shareholders, employees, executives, customers, business
partners, suppliers, creditors and public as appropriate and
two-way communication openly and fairly via various
communication channels, as well as arranging the collaboration
between various group of stakeholders in the role and functions for the
stability of the Company and to fairly meet the interests of all parties.
The guideline for the stakeholders have been shown in the Code
of Conduct of the Company.

1. Shareholders

e The Company will report conditions and tendencies
of the Company’s business in the future to the shareholders on an
equal basis and in compliance with the Securities and Exchange
Act B.E. 2535

e The shareholders’ meeting will be held by the
Company taking into account of the equity of all shareholders.
The Company will refrain from any action considered as limitation
of the Company’s data and information access and limitation of
meeting attendance of the shareholders.

e The Chairman in the meeting will allocate an
appropriate time to encourage all shareholders to express their
opinions equally.

«  After the meeting has ended, the Company will
prepare the correct and complete minutes of shareholders’ meeting.

e The shareholders’ data and information will be
kept confidential as though so doing for its own data and information.

2. Customers

e The Company is determined to ensure the
customers are completely satisfied with the products by delivering
products having qualities compatible with the customer’s needs,
and is determined to provide the customers with services
wholeheartedly, at full capacity, equally and fairly;

« Disclose the complete, accurate and true
information concerning its products;

. Strictly comply with the terms and conditions of
the agreements. If any terms and conditions cannot be complied
with, notification will be made to the customers in advance for
mutual consideration and resolution;

 Provide a clear and effective communication
channel that develops the customers’ understanding including
giving advice and support to the customers, listening to problems
and promptly trying to search for causes and solutions for the

customers.
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3. Business Partners, Competitors and Creditors

e The Company will not commit an act of defamation
against the competitors by making allegations without substantial
evidence

e The Company will not search for confidential
information of the competitors in dishonest ways.

e« The Company will comply with good conduct in
trade competition;

e The Company will support and promote the free
trade, justified, no monopoly, The Company will do not specify any
conditions for customers to have trading only with the company;

e The Company will support and coordinate with the
competitors to provide the consumer’s benefit, do not monopolize
the revenue allocation and the market share, do not decrease the
quality of products or services which may cause any disadvantage
to consumers;

e The Company will provide relationship and treat
to the creditors with honesty and mutual trust;

¢ The Company will provide the responsibility,
concern and doing the best for any conditions that entered with
the creditors;

4. Employees

The Company is well aware that all employees
are valuable assets and are important factors in the overall
accomplishments of the Company. Therefore, importance is given
on personnel administration and development as well as creating
good working atmosphere by:

«  Complying with the applicable laws and rules
related to employees;

. Providing a human resource administration
system which gives equal opportunities to all employees without
discrimination;

« To arrange for a constant assessment of the
employees’ performance and progress;

+«  Tomanage an arrangement for remuneration and
welfare to be in the Company’s monetary capacity level and to the
comparative level of the same or similar business; to plan for growth
in the working line, arrange for welfare to serve the employees’
need to raise their good spirits and morale, such as, provident
fund, employee uniforms, shuttle buses and supporting funds, etc

e To arrange for human resource development
and transfer knowledge through various channels in succession in
order to improve the employees’ knowledge, capability and skill as
necessary so that they will be efficient to adjust themselves through
any rapid changes.

« To arrange for proper welfare to reinforce the
employees’ spirits and morale such as Siam Steel Group Credit
Union, emergency loan, welfare funds for member, and general

loan, special rate of savings for non-member.
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SIAM STEEL

«  To promote the work in respect of the environment,

health and safety of the employees.

5. Government Sector
The Company is determined to maintain good
relationship and cooperate with the government sectors within
appropriate scope.

6. Community and Society

e As a member of the society and community,
the Company realizes that it has the responsibility to provide
cooperation and support of social development on sustainable
basis whether in environment, safety, education and social stability
by giving importance on community participation especially giving
consideration of community impacts which may occur due to any
Company’s activity.

e Supporting and providing assistance which is
appropriate to the community and society especially in the
surrounding areas of the Company.

»  Place emphasis on providing assistance in the
development of the quality of life in a sustainable basis whether in
occupation, sanitary and good local tradition as well as providing
educational support for children and providing social service
activities.

. Using natural resources, material, or equipment
efficiently and effectively by taking into consideration of the impact
on environment and the quality of people’s lives.

. Encouraging the efficient energy consumption
and conservation.

. Raising conscious mind in the employees on

social responsibility towards society and environment.

7. Conflict of Interest

To prevent the conflict of interest between personal’s
interest and the Company’s interest during business operation,
employees have to avoid any action or situation which may cause
the conflict of interest as under :-

1. Employees who are overseeing any transaction of
the Company is required to abide by the rules of the Company at the
same standard. They should not introduce or persuade enterprises
that employees or family members of employees are the owners
or shareholders to enter into such transactions.

2. Employees must not engage in any business
which competes with the Company or same kind of business as
the Company, and not being the director, partnership, management
or getting benefit from competitor.

3. Employees must perform their duties in full time
working with their best effort, without exploitation of working time to

do any business which is unrelated to the interest of the Company.
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4. Prohibiting employees to use information from
their responsibility for their own benefit, as well as to avoid the
involvement in any activities that may cause to the conflict of
interest of the Company.

5. Do not spend any budget, personnel, equipment,
or assets of the Company for personal interest which is incorrect

as its objective.

8. Procurement

The Company is engrossed in arranging the justified
procurement, lease and engagement without discrimination on
race or discrimination against size of business of suppliers and
is determined to encourage the use of goods or material made in
Thailand by

1. Evaluating the suppliers or service providers from
qualities, prices, quantities and management capacities;

2. Communicating with the Company’s goods/service
suppliers honestly and equally;

3. Complying with the manual of working procedures
concerning recruitment, selection and evaluation of sub-contractors
taking into consideration of the Company’s overall benefit;

4. Giving opportunity for competition among the
traders, as the case may be, by taking into consideration of
fairness and strict confidentiality treatment as well as not using any
information for their own benefits or for any other irrelevant
persons;

5. Prohibiting the employees responsible for
procurement, leasing or engagement to deal with the party with
whom they are having personal involvement, such as, being the
family members, relatives, owners or partners.

6. Providing transparent and accurate operation
system development whose methods can be continuously adjusted
and is compatible with change of the trading business technology.

9. Reinforcement of Anti-corruption

The Company anticipates the business operation and
activities to be in line with fair competition and good governance in
a strict and efficient way with the following guidelines.

1. Reinforcement of the creation of employees’
mindfulness, value and attitude in performing work honestly,
transparently, and punctually and to respect the laws, rules and
regulations including reinforcing their consciousness in anti-corruption
to be the organization culture as well as the management in good
corporate governance principles.

2. Reinforcement of the activities arranged by the
working units for anti-corruption purposes.

3. No omission or neglect upon learning of any act
which is likely to be a corrupt act but to notify the superior or
any responsible person of such act and give cooperation in any

examination thereof.
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4. Offer or receipt of any gifts, souvenirs or anything
of value which is not unaccustomed or entertaining any person
involving the business in a reasonable, proportionate, ethical or
traditional way to maintain the good relationship is acceptable and
shall be in accordance with the following.

1)  The employees and/or their family members
shall not ask for gifts, souvenirs, assets or any benefits from business
partners or any interested persons.

2)  The employees who are authorized by their
superiors or the Company to assist or participate in any activity with
other organizations may receive gifts or souvenirs in compliance
with the rules or criteria prescribed by such organizations.

3) [Ifitis necessary to receive any gift, souvenir
or any benefit which has unaccustomed value and whether it is for a
private, personal or organizational relationship purpose, notification
If the
immediate superior considers it is proper to be the Company’s

of such receipt shall be made to their immediate superior.

property, the said gift, souvenir or benefit shall be delivered to the
Company.

4)  Offer or receipt of any gifts, souvenirs or
benefits between the superior and the subordinate should be made

in all sincerity and cultural norm.

Training and Communication

The Company held the training session for every new
employee to be educated in terms of anti-corruption measures,
policies and guidelines. The Company also set the information

bulletin to publicize the anti-corruption guidelines.

The information about anti-corruption measures was
compiled in the staff manual and business ethics which were

published and distributed to the employees.

Risk Assessment

The Company has always focused on the anti-corruption
measures and abided thereby. The Company conducted the risk
assessment on business operation while taking the risk factors, effects,
chances, severity, and risk levels into consideration to seek suitable
measures for prevention or control of risk and identifying the person

responsible for such risk.

Neither report nor wrongdoing in terms of corruption
was found in 2020.
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10. The use of Information Technology

The Company aims to have employees to use
information technology in every system to work efficiently with
sufficient safety standard. Nevertheless, the introduction of
information technology into operation, employees must take into
account as under:-

1. Theinformation technology used in the Company
must support the activities of the Company, not for personal benefit.

2. Information owner department and MIS
department have to find a way to protect the systems and important
information from the unauthorized access or the information theft
or the destroy of information.

3. Prohibit employees from using electronic data or
information technology in appropriate and immoral which could cause
The Company’s information technology systems and data damaged.

4. Prohibit employees to take the intellectual property
of the Company to reproduce, modify, or do any other action for
personal or others’ benefit.

5. The Company reserves the right to hold information
technology system that has been developed within the Company
as the assets of the Company.

11. Keeping confidentiality of Information

The Company considers that information which is
important to the business operation has to be kept confidential.
The information owner department and other related departments
have to provide appropriate measures to keep such information in
order not to cause damage to the business and reputation of the
Company and also does not violate the privacy rights of employees.
The guidelines are as follows:

1. The internal information related to the trading
or transfer of securities issued by the Company must be kept
confidentially and cannot disclose to any person or use for
personal benefit before such information has been released to the
public domain.

2. Information related to the Company’s business
operations, such as commercial contract, product design drawing,
production formulation, etc. have to be kept confidentially.
They are not allowed to disclose to any other persons unless such
disclosure is required by the law or for the benefits of management
of the Company, however it must be approved by the Company.

3. Employee’s resume and record have to be
kept confidentially and does not allow to disclose to the others
unless such disclosure is required by the law or for the benefit of
management of the Company. However, it has to be approved by
Human Resources & General Affairs Department Manager only.

4. The Company considers that employees who have
disclosed the important information and news of the Company to
outside prior getting approval from the Company has to be treated
under the disciplinary measures of the Company.
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12. International Business
In the international business, the Company has
respected the international rules and laws, as well as culture, tradition
and history of business partner, and also respect the differences in

nationality, religion, and do not have racial discrimination.

13. Notification or Complaint

« Any interested person in or outside of the
organization may notify or make a complaint about the act which is
contrary to the law and ethics, an inaccurate report of the finance
or a fault of the internal control system to the Chairman of the
Corporate Governance Committee who arranges for measurement
of the protection of such notification or complaint and conclude the
Committee’s consideration for submission to the Board of Directors
for a decision in this matter as they may deem appropriate.

«  Anemployee who experiences an act of violation
or an act of non-compliance with the organization ethics may
submit a complaint to the Human Resources and General Affairs
Department Manager, and give cooperation in investigation of the
matter. With regard to an illegal act, an investigation result will be
reported to the Legal Department for pursuing a civil or criminal
lawsuit accordingly. In case of violation of the major issue of the
Code of Conduct, the person in charge is required to report such
issue to the audit Committee of the Company. In addition, the
Company has set up a measure to protect the whistle-blower.

e The measure of protection to the complainant or
the whistle-blower.

In order to make the complainant trust and
confidence in the investigative process that is fair and to treat
all stakeholders fairly and equally including to protect the
whistle-blower or complainant, the Company has provided channels
for whistle-blowing, complaints, comments or suggestions that
stakeholders affected or might be affected, causing damage to all
the stakeholders due to the business operations of the Company
or from the misconduct of the Company’s employees against the
law, regulations or Code of Conduct including behavior that may
indicate a fraud, unfair or negligence as follows :

1. Whistle-blower or complaint will get the right
of protection equally, whether employees or third parties.

2. Whistle-blower or complaint can choose
not to disclose the name, address or phone number unless the
disclosure will enable the Company to report the progress or to ask
for additional information or to explain the facts to the whistle-blower
or complainant or to mitigate damages easily and more quickly.

3. The Company will disclose the information as
needed by considering the safety of the whistle-blower or complainant

or the source of information or persons involved.
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4. Those who have suffered damage should be
protected from being harassed during the investigation and after
investigation. The damage will be mitigated with a proper and fair
process.

5. Punishment will be in accordance with the
rules & regulations of the Company or the related laws. In case the
Company can contact the whistle-blowers or the complainants, it

will inform the result of investigation in writing to them.

Whistle-blowing Channels

The Company’s Board set up the channels for
whistle-blowing of illegal activities or wrongdoings of corruption
or business ethics or any alleged corruption or misconduct of the
Company’s personnel, or harassment; which can be made by
employees or any interested party. Such actions can be submitted
through the following channels:

For Third Party / Interested Party:

1* Channel: Mail

A letter should be addressed to Chairman of the corporate
governance committee at:

Siam Steel International Plc.

51 Moo 2 Poochaosamingprai Road, Bangyaprak,
Phrapradaeng, Samutprakarn Province 10130.

2" Channel: Website

www.siamsteel.com and navigate to the whistle-blowing
channel, your submission will be directed to the Independent
Director and the Chairman of the Corporate Government

Committee.

For Employee:

1* Channel: Email

To www.nattamon@siamsteel.com

(Human Resources & General Affairs Department Manager)

2" Channel: Telephone

At number 02-384 3000 ext. 2390
(Human Resources & General Affairs Department Manager)
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14. Reinforcement of Non-infringement of
intellectual property, copyright or patent

The Company respects other persons’ rights in
intellectual property by not committing an infringement or supporting
an act of infringing the intellectual property rights and copyright of
other persons. The Company respects and complies with the law
on intellectual property with the policy and guidelines for practicing
as follows:

1. Encouraging and valuing the development and
creation of intellectual property including the copyright or patent of
works.

2. Reinforcing and participating in the activity of
preventing and protecting an act of infringement of the intellectual
property rights.

3. Prescribing an act of infringement of the
intellectual property rights as a serious offence which is subject to
penalty according to the work rules and regulations and relevant law.

15. To abide by the principles of human rights
1. Respect the personal rights and freedoms
The Company will protect personal rights and
freedoms of the employers. The disclosure of personal information
such as, biography, health record, work record or other information,
to other person may cause damage to such employee, unless such
disclosure is in good faith or required by the laws or for the benefit
of the majority.
2. Treat equally
The Company will treat any person by respecting
the human dignity and equality. It does not discriminate because
of differences in race, nationality, religion, gender or identity, age,
education and physical or mental condition.
3. Political freedom
The Company respects the rights and freedom
in the political rights of employees, such as the rights to vote or join
a political party. The Company will be politically neutral and will not
violate or support any political party.
4. Threat and harassment
The Company promotes a work-environment
where having the mutual respect to each other; among entire staff,
between supervisors and subordinates, between employees and
visitors or customers, and also support good relationships among
each other, without threat or harassment against each other either
verbal or improper gestures.
5. Avoid situation that may get into the risk of
human rights
The Company will work with awareness and
caution to avoid the situation that may get into the risk of human
rights.

59

ANNUAL REPORT 2020



USHN FNFRADULADSIUTULUR F1N0 (NA1U)

SIAM STEEL

nuomn 4 - nasidaivavayana:-Aoulusula

u3tne s dgiumsdamedagauszansauna
289USHNY m‘nLﬂwnammamsmmmwmamauq agaduase
ATUEIL LREIND aalaNe i Iﬂiﬂla ihdedayalding
winignfusasilenssindade sl

1. dawsdagassawne a91udszdd uaz
ANIFENTHUNAVDILIENY  HIUTDINIVDIARARANNITNE Y
wazlIuIwazaIuSENY mimauﬁ‘nmummww%ummm
fiinaun.a.n. viaaaenannsndy sufiunsiasunann
maawedoyalsidullanndarimue

2. vitny lddaliidSuRareuiumadamedaya
fa dwmdunannSwduazlsza uinuaaanannsnduas
UNaInUINNUS Wodudaunulunsdeans uinmsdaya
m’naﬁﬂammmm woeuTEny Ausaniiu dasnu dhavu
ANAATZH Uszanau Lm“mﬂiﬁ Sﬁ\‘imiml,uumﬂuﬂ 2563
U3ENY "Lmﬂ@‘[ama‘lmummsw mmwuu,a naudaya
Y]WGIVIS?IW‘YILLEI n19 Email 1Juszezg  Bnv Lo Tane
mauammmuwm NANITANEUIIY SUNITU 38U
BNIAUNAGNNY fiusiny u¥sdomanandnnindy mmaua
mﬂuﬂaaummwmamiuaw FINDITLINUHAN TANTUIU
(MD&A) im‘lmmmm 981 A378NUTITMRIANT dailesy
U3#NY 31897uNan13a1ilue1n CSR-DIW Reporting
Tludrdawnasnudnwus F91l5e ﬂaumwamamﬂu
ﬂawummmvlmmm ABIDING W I@ﬂwaulammin
81uuaz/mia antlvaadayaléinie www.siamsteel.com

O &

M9 maNamﬂmaammsﬂﬁuﬂiﬂﬁLﬂuﬁaauuamﬁammma

‘H']ﬂ%ﬂa\ﬂ‘ﬂ% bR NLﬂﬂ’HJi’J\‘iN?Jaﬁ\‘iﬁil FINIARUAN
mamvl,wmumﬂumﬂmwaLLawﬂivmumummwanmwa
LLﬂw%ﬂaﬂn%ﬁNW‘uﬁ

o Wgmude  a13UsTRus
nu8LaalNIHny (02)384 2876 ¢ia 2409
#3819 Email: manachai. k@siamsteel.com

s1ovuUs:=91U 2563

60

Chapter 4 - Disclosure and Transparency

The Company gives precedence to the disclosure of the
Company’s information, both financial and non-financial information,
in a factual, complete, sufficient, timely, transparent, accessible,
equitable and reliable manner as follows:

1. Disclosure of the Company’s information, annual
report and news are made through SET’s channel and the
Company’s website. Whereas, in the past year, the Company never
had any action taken against it by SEC or SET on the grounds of
non-compliance with their requirements regarding disclosure of

information.

2. The Company’s arrangement for the responsible person
for the disclosure of information, namely, the Securities Compliance
and SET’s and Investors Relations’ Coordination Section to be its
representatives in communicating and providing the Company’s
news of activities and information to the institutions, investors,
shareholders, analysts, people and government sectors. In year
2020, the Company opens the opportunity to meet the analysts
and also to respond to their questions through telephone or email
periodically. The Company has also arranged for disclosure of the
Company’s information, the operation results, financial statements,
reports, both current and past, that are to be submitted to SEC
including reports on the results of the Management Discussion
and Analysis (MD&A) on both quarterly and annual basis, Code of
Conduct and Business Ethics, Company’s Articles of Association
and CSR-DIW Report in the subject of “Investors Relations” which
are in Thai and English languages. Any person who is interested
in such information may read or download the information from

www.siamsteel.com Such information will be updated regularly.

If the investors and any related persons have any queries,
please contact the Compliance and Investors Relations’ Section.
e Mr. Manachai Kaoprapan
(02)384 2876 ext. 2409 or
Email: manachai.k@siamsteel.com
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3. The Company’s Management Structure. The
Company’s management structure consists of Board of Directors
and 4 Subcommittees, namely, Audit Committee, Nomination and
Remuneration Committee, Corporate Governance Committee and
Risk Management Committee. The details of number of meeting
times and each attendance for the year 2020 are as follows:

madnsangezes / Uszgunienua (A34) / Attendance / Meeting (Time)

) ANUZNSSUNIS | ATUNSSUNIS | ATU:NSSUNISASSH AUZNSSUNIS ANI=NSSUNNS
zﬂ:jz usGnag MSO9EOU  |Ia:rKUAAIADUINU| AAURIARINTS/USSBNAUTA |USHISAOUIFEY
(BOD) (AC) (NRC) (CGC) (RMC)

1. wer I AnntuNNa 5/5 - - - -
Mr. Wanchai Kunanantakul

2. weny wwenlnlsast 4/5 5/5 2/2 - 4/4
Mr. Manu Leopairote

3. wWEgWId THATIANA 4/5 5/5 - 2/2 4/4
Mr. Supong Chayutsahakij

4. WEan Fu9ine 4/5 5/5 2/2 - 4/4
Mr. Lec Sicoravit

5. wwsinanwg  lnagns 4/5 5/5 2/2 2/2 -
Mr. Sakthip Krairiksh

6. A3. YN ﬁﬁuﬁﬁﬂﬁqa 4/5 5/5 - 2/2 4/4
Dr. Boonwa Thampitakkul

7. WD qmﬂﬂfuﬂqa 3/5 - - -
Mrs. Orachorn  Kunanantakul

8. uﬂﬁli‘!‘iﬁﬂé QLI 5/5 - - -
Mr. Surasak Kunanantakul

9. WagINa AaNTUNNA 5/5 - - -
Mr.Surapol Kunanantakul

10. WINUATWT VUTULE 5/5 - - -
Mrs. Naphaporn Hoonthanasevee
11. WL ENTTe AoNTUNNA 5/5 - - -

Mr. Sittichai Kunanantakul
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4. The Company has defined the scopes, authorities and
duties of the Board of Directors and Subcommittees as per the
details shown in the topic of Management Structure.

5. Report of Securities Trading. The Board of Directors
sets the policies for the Directors and Executives to submit copy
of evidence of the change of their securities holdings to the
Company Secretary every time such change shall occur. The Company
Secretary has the duty to disclose the report of the updated
securities holdings to the Board of Directors for acknowledgement
at every meeting. As such, there has been no such case that
the Company’s Directors and Executives improperly used inside
information for their personal interest or for other persons’ benefits.
(Details are shown in topic of Use of Internal Information).
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nsfiadulunisnyvasnssuns m Jun 30 Sunaw 2563
Directors’ Shareholding in the Company as at December 30, 2020

FIUOUAU (KU) FIUSUAU IV (am)
sneBonssunis No. of shareholding (s) s:road (i) AUNBINRA
List of Executive 30 8.A. 2563 30 8.A. 2562 Number of shares Remarks
December 30, December 30, increase (decrease)
2020 2019
during the year(shares)

1. wiedudy AnNTIUNNA 101,936,381 101,936,381 0 snflvasdud 7, Senveeseiud 8-11

Mr. Wanchai  Kunanantakul husband of the 7", father of the 8" - 11"
2. wigny e lnlead - - -

Mr. Manu Leopairote
3. WiHgWA BHATIANA - - -

Mr. Supong Chayutsahakij
4. weLan fusIne - - _

Mr. Lec Sicoravit
5. wsdnanng  lnagnid - - -

Mr. Sakthip Krairiksh
6. A3.4QN BIINAVINENS 2,108 2,108 0

Dr. Boonwa Thampitakkul
7. W90Ts AMITHNNG 4,877,769 4,877,769 0 NNV, snIUBNEnELTE-11

Mrs. Orachorn  Kunanantakul wife of the 1%, mother of the 8"-11"
8. maqiﬁﬂé anntiunna 1,110,897 1,110,897 0 ymsmmd’wé’uﬁ 1 ez 7

Mr. Surasak Kunanantakul child of the 1™ and 7"
9. WHFINA ADNTIUNNA 98,015,033 98,015,033 0 qmwa\iﬁﬁé’uﬁ 1 uaz 7

Mr.Surapol Kunanantakul child of the 1% and 7"
10. WINHNINWT NUNULIE 46 46 0 qmmmé’wé’uﬁl 1 uaz7

Mrs. Naphaporn Hoonthanasevee child of the 1* and 7"
11. WedNHe AaNTUNNG - - - ymma\m”ﬂﬁuﬁ 1 waz 7

Mr. Sittichai Kunanantakul child of the 1™ and 7"
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nstadulunisnyvaiiuinig m Jun 30 Sunaw 2563
Executives’ Shareholding in the Company as at December 30, 2020
F9UdURU (Ru) F1UdURU WU (am)
sheBonssums No. of shareholding (s) s:=ronad () AUNBINR
List of Executive 30 s.A. 2563 30 s.A. 2562 Number of shares Remarks
December 30, 2020 | December 30, 2019 increase (decrease)
during the year (shares)
1. weiudy AINTUNNA 101,936,381 101,936,381 0 fanvesddiud 2 - 4
Mr. Wanchai ~ Kunanantakul father of the 2" - 4"
2. uﬂﬂ@giﬁﬂé ADNUUNNA 1,110,897 1,110,897 0 Hmmmdﬁéfvﬁ 1
Mr. Surasak Kunanantakul child of the 1%
3. WLgINa ADNTUNNA 98,015,033 98,015,033 0 YATVBIAIALT 1
Mr.Surapol Kunanantakul child of the 1*
4. WNUNNWT wgmmuzm’i 46 46 0 qmﬂmﬁw@fuﬁ' 1
Mrs. Naphaporn Hoonthanasevee child of the 1*
5. weaNiesd  UaSaswe - - -
Mr. Somkiat Pavaritpong
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6. Criteria on the Interest of Directors and Executives
Report are as follows:

. The first report to be submitted within 15 days
as from the date of the Board’s resolution approving to be the
Company'’s Directors or Executives.

. The report of information change to be submitted
within 30 days as from the date of such change.

. The succeeding report to be submitted every
calendar year within 30 days as from the date of the end of December.

Chapter 5—Responsibilities of the Board of Directors

The Company gives precedence to the Board of Directors’
performing of their roles, duties, and responsibilities in maintaining
the Company’s benefits, and for the transparency and to create
confidence to the employees, customers, Company’s shareholders,
stakeholders, and public society as well as investors both within
and outside Thailand.

The significant principles in year 2020 are as follows:

1. Setting Out the Policies of the Good Corporate
Governance and the Code of Conduct and Business Ethics in
Writing, and Review Them on an Annual Basis. The directors,
sub-directors, advisors, executives and all employees must strictly

adhere to the Policy and the Code of Conduct and Business Ethics
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as practical guidelines. All employees in all levels will be given
knowledge and support in such implementation. It also emphasizes
making new employees aware of the Company’s rules and
regulations from the first day of joining the Company. These will be
produced as a printed handbook and given to all new employees.
The supervisor shall give advice on the implementation of such rules
and regulations. In the case where any person fails to comply with
the forgoing Policy or the Code of Conduct and Business Ethics, it
shall be deemed as a disciplinary offence. The penalty shall be in
accordance with the Company’s Work Rules and Regulations which are

warning, suspension and termination of employment respectively.

2. Setting Out the Risk Policy and Framework of Risk
Management in Writing. The Risk Management Committee shall
be assigned to assess the efficiency of the internal control system,
provide the internal control system to ensure that the Company’s
operation is under the framework of the least risk management,
which is acceptable, lawful and in compliance with relating rules
and monitor the efficiency of the internal control system to be in
compliance with the acceptable standards such as The Committee
of Sponsoring Organization (COSO).

3. Setting Out the Vision, Missions, and Long-Term
Strategic Goals, and Review Them Every 5 Years as follows:
Vision
To be a world class innovative leader in providing
fully integrated solutions for global demand which aims to enhance
sustainable living.
Missions
e To be the top - of - mine brand for customers
e To be long-term trusted partner
» Excellence in design, manufacturing and
services by world class quality
«  Environmental sustainability to enhance green
living

Long-Term Strategic Goals

«  Stable financial statement with constant and
sustainable growth.

«  Efficient management structure.

e Qualified persons.

»  Meeting the expectation of stakeholders.

Values

Passion Be enthusiastic and motivated

Collaboration Be open and supportive

Ownership Be accountable and take initiative
Integrity Be honest and transparent
Innovation Be creative and think “ outside

of the box”
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4, Policy of Holding Office of the Directors of the
Company. According to the Company’s Articles of Association,
at every Annual Ordinary General Meeting, one-third (1/3) of the
directors shall be retired. If the numbers are not a multiple of three,
then the numbers nearest to one-third of all directors must retire
from office. Therefore, the term of the office of directors shall not
exceed 3 years.

5. Setting Out the Policy of Holding Office of the Top
Executive. According to the Company’s regulations, the Chairman
shall hold office of the Chairman of the listed companies and
their subsidiaries for no greater than 5 companies. For certain
independence in performing the duties of the Company’s
Subcommittees, the Chairman shall not be the director of any such
Subcommittee.

6. Policy of Holding Office of Directors in Other
Companies. At present, there is no regulation regarding the director’s
holding office in other companies as it is considered that as long
as the director can entirely devote his/her time for the Company’s
business, such as, setting out of the Company’s policies and
advising on the business conduct problems, in the capacity of the
directors and such director’s holding office in other companies does
not affect the Company.

7. Structure of the Directors consists of Board of Directors
and 4 Subcommittees, namely Audit Committee, Nomination and
Remuneration Committee, Corporate Governance Committee, and
Risk Management Committee. For transparency and independence
in duty performance, all members in the Subcommittees shall be
independent directors. The Board of Directors structure consists of
persons having knowledge, ability, experience in industry, accounting,
finance, and have academic qualifications for the benefits of the
Company'’s business. (The details of the Board of Directors structure
are shown in the topic of Management Structure).

8. Internal Auditor Appointment The Company has
hired |A Signature Company Limited as its internal auditor to
audit any department’s performance to be in compliance with
the approved annual auditing plan, as well as to give advice,
to monitor the results of improving, and to report the internal
auditing results to the Audit Committee directly. Mr. Phichet
Kimsin, the general accounting manager, is responsible for

supervising and supporting the operation of the internal auditor.
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According to the internal auditing report for the year
2020 prepared by IA Signature Company Limited, no significant
mistake was found. The Company’s internal control is adequate.
The Company’s business conduct is completely in compliance with

the regulations and laws of the government agencies.

9. Conflict of Interests (Details are shown in the topic

of Insider Information.)

10. Arrangement of Board of Directors’ and
Subcommittees’ Meetings. The Company has formally scheduled
the meetings for the Board of Directors and 4 Subcommittees in
advance every year. In year 2020, the Board held 5 meetings.
In each meeting, the Chairman, Board and Secretary jointly
reviewed agendas to ensure that important matters would fully be
taken into consideration during such meeting. Each Director can
independently propose any matter he/she considers important to
the meeting. Supporting documents for the meeting with completed
and adequate content for making decisions would be sent to each
Director at least 7 days in advance so that the directors would have
adequate time for reading before attending the meeting.

Each Board of Directors’ Meeting normally takes not less
than 2 hours.

Half of all directors will constitute quorum.

The minutes of Board of Directors’ Meeting consists of subject
matters namely date, starting and ending time of the meeting,
lists of attending and absent directors, summary of subject
matters of the considered agenda and the Board’s resolutions of
such agenda. The minutes of the Board of Directors’ Meeting will
be well kept by the Company and can be easily searched whist
it cannot be corrected without the resolutions of the Board of
Directors’ Meeting.

The Board of Directors has established the policy to offer
the opportunity to non-executive directors to have independent
meetings at least once a year in order to consider the Company’s
management and corporate governance.

11.  Determination of Policy and Rules for Remuneration
of the Directors. In each year, the Administration Division shall
propose the remuneration of the Directors to the Nomination and
Remuneration Committee to consider the reasonable remuneration
whereas it is compared with those of other companies in the same
business. Such remuneration shall be proposed to the Board
of Directors for reconsideration before further proposing to the
Shareholders’ Meeting for approval.
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12. Performance Evaluation of the Chairman, Board
of Directors and Subcommittees. The performance evaluation of
the Chairman, Board of Directors and 4 Subcommittees shall be
conducted at least once a year for the purpose that each Director
shall have the opportunity to review his/her works, issues and
obstacles during the previous year, which would enable his/her
performance to be more effective.

The evaluation is created on the basis of guidelines
for evaluation proposed by the Stock Exchange of Thailand.
However, it is improved to be suit for the Company’s operation

and in accordance with the charter. The criteria are as follows:

Scores Level

5 Very Good
4-499 Good
3-3.99 Standard
2-299 Average
1-1.99 Poor

Performance Evaluation of the Chairman

The performance of the Chairman has been
evaluated by the Board of Directors, considering from:
Leadership
Strategy Formulation
Complying with strategies
Financial planning and performance
Relationship with the Board
Relationship with outside
Administration and relationship with personnel

Knowledge of products and services

© ® N o ok 0bdb =

Personal qualifications

The result of the performance evaluation of the
Chairman of the fiscal year 2020 was at the average score of 4.78

from 5, which was in the good level.
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Performance Evaluation of the Board of Directors has

been done individually whereas the results of self-evaluation and
performance evaluation of the Board are summarized as follows:

msUs:lUur.la\nuva\mssun'lsff]usquna
Individual Performance Evaluation

msus:1duwanisUpUmAdIuvaIAUzNSSUNISNUALU:
Performance Evaluation of the Board

Taawansmann / It shall be considered from.

1) @gmauﬁ’ammmwmi
Qualifications of the Director

UNUINAINALALANNSURATDUUBINTINANG

2)
Roles, duties and responsibilities of the Director
3) msﬁmﬁﬂﬁma\mﬁumi
Performing duties of the Director
4)  anudNRuifudedans
Relationship with the Management Division
5)  MINAINAKBIIBINTINMIUAZM TRRINHLTAS

Self-development of the Director and executive development

Taaivansanann / It shall be considered from.

1) Tassaduazauantifuasnmznsannms
Structure and qualifications of the Board

UNLINATNALAZANSURA T UYDIAMINTINANT

2)
Roles, duties and responsibilities of the Board
3)  MIUYNAMNIINNT
The Board of Directors’ Meeting
4)  MIVATNNIDINTINANG
Performing duties of the Board
% v & U o
5)  anNANANUINUHI8AANT
Relationship with the Management Divition
6) mi‘ﬁ@um@um\waﬁﬂiiwmma:msﬂ'@umEj‘u’%mi

Self-development of the Board and executive development

4.70 annQe LL‘LL‘LI.L(?]N 5 maﬂummemmuﬂ

scores of 4.70 from 5, which was in the good level.

aiﬂmsﬂs"mmamiﬂg‘ummmaaﬂiwmimmwmﬂa Hazuumads

The result of individual performance evaluation was at the average

aiﬂmsﬂswwuwamiﬂ{]ummmaﬂﬂm‘“niwmimﬂm‘“ I¥azunuiaiy
4.77 NAZUUAN 5 maﬂummmnﬂu@

The result of performance evaluation of the Board was at the average
scores of 4.77 from 5, which was in the good level.
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Performance Evaluation of 4 Subcommittees, namely Audit

Committee, Nomination and Remuneration Committee, Corporate
Governance Committee and Risk Management Committee, has
been done by self-evaluation considering from:
1. Structure and qualifications
Roles, duties and responsibilities
Meeting
Duty performance
Relationship with the management division

A O

Self-development

annslssidiunanislfiidenusasanznssumsgadas 1w 4 ame dezdnil 2563
Summary of results of performance evaluation of 4 Subcommittees in the year 2020.

nm:nssumsqﬂdau
Subcommittees

dsUwanisus:1idun1suUmvuvasAnu:NSsSUNISEALoe
Resuls of Performance Evaluation of Subcommittee

1. AMSNTINNITATIAFDU
Audit Committee

AUSNITHNNTATIAILASAAUAA N DL LN
Nomination and Remuneration Committee

ﬂmzﬂiiumiﬁwﬁu@LLaﬁami/miﬁwﬁma
Corporate Governance Committee

AZNITHNTLINIIANIHLTEN
Risk Management Committee

IHazuuuiade 5 nazuuwdn 5 Geaglunmuazdudibes
Average scores of 5 from 5, which was in the very good level.

Ifazuumiade 5 anazuuuin 5 Geaglunumszdudida
Average scores of 5 from 5, which was in the very good level

o a = = | ¢ o aa
Idazunuads 5 anazuuman 5 smagsl,ummemmumﬁﬂu
Average scores of 5 from 5, which was in the very good level

Ifazuuniade 4.98 anazuuwdn 5 Gaglunmiaziud
Average scores of 4.98 from 5, which was in the good level
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1. Science and Technology in Society forum
(STS forum X 2020 - 17" Annual Meeting “The Role of Science
and Technology in the Post COVID-19 Era” October 2-6, 2020

2. Innovation for Cool Earth Forum (ICEF) - 7"
Annual Meeting -Virtual Forum October 8, 2020
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13. Knowledge Development of Directors

The Company realizes and gives importance on the
development of the directors’ knowledge. Therefore, it is defined
in the policies of corporate governance in writing as follows:

« Every new director shall be given advice on
the overall perspective of the Company’s operation, organization
structure, procedure, rules, regulations, important policies and code
of conduct for directors in accordance with the rules of the Stock
Exchange of Thailand and Security and Exchange Commission,
Thailand.

« Every director shall be encouraged and
supported to enter the training on the directors’ roles and duties, and
other courses enlarging knowledge and being useful for performing
duties of directors whereas the Company shall be responsible for
all expenses.

»  Everydirector has entered the training with Thai
Institute of Directors.

In 2020, the director, joined in the seminar functions
as follows:
1. Mr. Lec Sicoravit

The strategic plan conference SEC held by

Securities and Exchange Commission
2. Mr.Supong Chayutsahakij, joined inthe online
seminar functions as follows:

1. Science and Technology in Society
forum (STS forum X 2020 - 17" Annual Meeting “The Role
of Science and Technology in the Post COVID-19 Era”
October 2-6, 2020

2. Innovation for Cool Earth Forum (ICEF)
- 7" Annual Meeting -Virtual Forum October 8, 2020

14. Roles, Duties and Scope of Responsibilities of the

Company Secretary (Details are shown in the topic of Management
Structure).
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Subcommittees

The Board of Directors has appointed 4 subcommittees
consisting of the directors who are knowledgeable and capable
in several areas to assist in studying and scrutinizing details in
accordance with their authorities as specified by the Board and
all of them are independent directors, having details as follows:

1. Audit Committee
The Audit Committee consists of 5 independent

directors serving 3 year term. All the members of the Audit
Committee, as listed below, meet the qualifications as specified by
the Securities and Exchange Commission and the Stock Exchange
of Thailand.

daun sodo KL
No. Name Position
1. [wsny wedlnlsad | UszsunssunisaTiadey
Mr. Manu Leopairote Chairman of the Audit Committee
2. |wwawed  zgenna NTINNNIATIAFAL
Mr. Supong  Chayutsahakij | Member of the Audit Committee
3. |wedn Fu9Ine NTINNITATIAFDY
Mr. Lec Sicoravit (Lﬁuﬂﬁwmimaaaauﬁ'"mw;é anndnla waztszaunsmidulyduaznssu

TunmssaumusunstuzasusEny)
Member of the Audit Commitee
(Member who has knowledge, understanding and experience in the field of accounting

and finance in auditing the Company’s financial statements)

4. |wadnannd lnagnd NITHNMINTIAFOU

Mr. Sakthip  Krairiksh Member of the Audit Committee
5 |anygm SIINWINBNG | NITHMINTIAFAY

Dr. Boonwa Thampitakkul | Member of the Audit Committee

Toadl wamnueds  a1UseRus Lﬂum'ngmwa\mmznﬁmmimaaaau

Mr. Manachai Kaoprapan is the Secretary to the Audit Committee.
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The Board of Directors has resolved to approve Charter of
the Audit Committee in accordance with policies outlined by the SEC
and SET, which is announced and effective from August 27, 2012.
The Audit Committee’s qualifications and responsibilities are
specified as follows:

Qualifications of an Audit Committee

1. Being appointed by the Board of Directors or
shareholders’ meeting;

2. Every Audit Committee Member must be an independent
director;

3. Notbeing a director assigned by the Board of Directors
to make a decision on the business operation of the Company,
subsidiary company, associated company or the juristic person
with potential conflict of interest to the Company;
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4. Not being a director of subsidiary company or
associated company;

5. Having the duties as specified by the Stock Exchange
of Thailand;

6. Atleast 1 Audit Committee shall be sufficiently skilled
and experienced to assume the duties of auditing accountability of
the financial statements.

Authority of Audit Committee

1. Review the Company’s financial statement to be
accurate and sufficient.

2. Arrange the Company to sustain appropriate and
efficient internal control and internal audit and consider independency
of the internal audit section; and approve appointment, rotation and
employment termination of a chief of internal audit section or other
section being in charge of internal audit.

3. Audit that the Company comply with the laws governing
securities and stock exchange, stock exchange requirements, and
other laws applicable to the Company’s business.

4. Consider, select, nominate, re-appoint and employment
termination the person of independent nature to assume the duties
as the Company’s auditor and propose their remuneration; and
attend a meeting with the auditor in absence of the management
at least once a year.

5. Consider the related items or the items that may induce
conflict of interests to be in compliance with laws and requirements
of stock exchange to ensure that such items are reasonable and
most beneficial to the Company.

6. Prepare areport of the Audit Committee to be disclosed
in the Company’s annual report, such report must be signed by
the chairman of the Audit Committee and be at least incorporated
with the following details:

(a) Opinions on accuracy, completeness and
accountability of the Company’s financial statement;

(b) Opinions on adequacy of the Company’s internal
audit system;

(c) Opinions on compliance with laws governing
securities and stock exchange, stock exchange requirements or
laws applicable to the Company’s business;

(d) Opinions on suitability of auditor;

(e) Opinions on the items which may induce conflict
of interest;

()  Number of board’s meetings and attendance of
each Audit Committee;

(9) Overall opinions or comments given to the Audit
Committee on compliance with charter;

(h)  Other items which are considered to be known
to the general shareholders and investors under the scope of duties
and responsibilities assigned by the Company’s board.

7. Other performance assigned by the Company’s board
with Audit Committee’s approval.

ANNUAL REPORT 2020 /1
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Appointment of Audit Committee

The Board of Directors and/or the Company’s Shareholders’
Meeting is responsible for appointment of 3 Audit Committee who
possess the above qualifications. The office term of the Audit
Committee will be specified by the Board of Directors or resolved
by the Shareholders’ Meeting.

2. Nomination and Remuneration Committee

The Nomination and Remuneration Committee

consists of 3 independent directors serving 3 year term, namely:

d1AUi sudo KL
No. Name Position
1. | wadn Fu3Ine 1/325NUNIINNIIFITAILALIIRUAAIADLILNY
Mr. Lec Sicoravit Chairman of the Nomination and Remuneration Committee
2. | weny delnlsan NIINNTATTAUASINAUAAIADLLN
Mr. Manu Leopairote Member of the Nomination and Remuneration Committee
3. | wadnanng  lnagnd NITHNTRITAMASATRUAAINDLUNY
Mr.Sakthip Krairiksh Member of the Nomination and Remuneration Committee
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Mrs. Nattamon Jaruratkij is the Secretary to the Nomination and Remuneration Committee.
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The Board of Directors has resolved to approve Charter
of the Nomination and Remuneration Committee which has been
announced and effective from August 27, 2012. The Nomination
and Remuneration Committee’s qualifications and responsibilities
are specified as follows:

Qualifications of the Nomination and Remuneration Committee

1. The Nomination and Remuneration Committee is the
Company’s directors

2. The Chairman of Nomination and Remuneration
Committee is the Independent Director, and majority members of
the Nomination and Remuneration Committee are the Independent
Director.

3. Other than Clause 2., the Nomination and Remuneration
Committee shall be the directors who are non-executive directors.

4. The Nomination and Remuneration Committee are the
persons possessing knowledge, ability, experience, comprehension
of qualifications, duties and responsibilities as being the Nomination

and Remuneration Committee.
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Authority and Responsibilities of the Nomination and
Remuneration Committee

1. Setting the policies, criteria and procedures for recruiting,
selecting and proposing the persons to assume the position of
Directors, Subcommittees and Executives (equivalent to chairman
of the executive committee) by taking the number of Committees
as well as their qualifications into consideration for proposing to the
Board of Directors’ Meeting and/or the Shareholders’ Meeting for
approval in case of vacancy due to out of term or any other cases.

2. Being responsible to arrange for the Board of Directors
and other Committee to have their structure, size and composition
appropriate to organization including adjust the same in conformity
with the change of circumstances. The Board of Director must consist
of persons having knowledge, ability and various experiences.

3.  Setting the policies, criteria, procedures for remuneration
payout for the Board of Directors, Subcommittees in each position
and Executives (equivalent to chairman of the executive committee) in
various forms such as meeting allowance, commission, bonus, welfare
and other returns both in cash and in any kind including an Employee
Stock Option Plan (ESOP Scheme) by taking into consideration the
duties, responsibilities and works, comparison with other companies
in similar business and the expected advantage of the Directors for
proposing to the Board of Directors’ Meeting and/or the Shareholders’
Meeting for approval as the case may be.

4. Determining and fixing the frame of yearly bonus
payment, rate of salary increment and other benefits proposed
by Executives.

5. Prescribing the performance evaluation rules of
the Board of Directors and Subcommittees in order to apply in
evaluating the holistic performance of the directors.

6. Being responsible for explaining and answering any
questions regarding details of nomination of directors and the
directors’ remuneration in the Shareholders’ Meeting.

7. Reporting policies and principles/reasons of nomination
procedures and in determining the remuneration of the Board of
Directors, Subcommittees’ members and executives according to
the SET guidelines by disclosing them in the Company’s annual
information disclosure form (56-1), annual report and signed by
the Chairman of the Nomination and Remuneration committee.

8. Organizing to have the Internal Nomination and
Remuneration Charter reconsidered every year for proposing in the
Board of Directors’ Meeting for approval.

9. Performing any other duties as assigned by the Board
of Directors.
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3. Corporate Governance Committee
The Corporate Governance Committee consists of 3
independent directors serving 3 year term, namely:

dAUN sedo ANk
No. Name Position
1. mﬂqw\iﬁ TEYARINNA U525UNITHMIAALQUANANT/UTTENALIN
Mr. Supong Chayutsahakij Chairman of the Corporate Governance Committee
2. | wwdnanng lnagns NITUMIAMALQUANANT/UTTENALIA
Mr.Sakthip Krairiksh Member of the Corporate Governance Committee
3. |erynm SIINATINHNA NIINMIANNLQUANANT/UTIINALNA
Dr. Boonwa Thampitakkul Member of the Corporate Governance Committee
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Mr. Manachai Kaoprapan is the Secretary to the Corporate Governance Committee.
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The Board of Directors has resolved to approve Charter of the
Corporate Governance Committee which has been announced and
effective from August 27, 2012.
Committee’s qualifications and responsibilities are specified as follows:

The Corporate Governance

Qualifications of the Corporate Governance Committee

1. The Chairman of Corporate Governance Committee is
the Independent Director, and majority members of the Corporate
Governance Committee are the Independent Directors.

2. The Corporate Governance Committee are the persons
possessing knowledge, ability, experience, comprehension of
qualifications, duties and responsibilities as being the Corporate

Governance Committee.

Authority and Responsibilities of the Corporate Governance
Committee

1. Proposing to the Board of Directors for approval of the
policies, criteria, guidelines for work performance as to the Good
Corporate Governance and Code of Ethics and their updates for
the suitability of the Company’s operation and in conformity with
the international standard or practices and/or advice of the Stock
Exchange of Thailand and the Securities and Exchange Commission
as well as the relevant government sectors.

2. Monitoring performances of the Company to ensure
that they are in conformity with their policies.

3. Proposing the provisions of Code of Business Conduct
and Code of Best Practices to the Company’s directors, executives
and employees, with comments to the guidelines and suggestions
for improvement as proper.

4. Promoting the culture dissemination of Good Corporate
Governance to all level of employees for their comprehension and
effective practices.
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5. Considering to appoint working groups and to
prescribe their responsibilities for supporting the operation of corporate
governance and business conduct as deemed appropriate.

6. Having authority to invite and/or hire the third party
possessing knowledge and skill to be a consultant and join the
meeting with the Company’s cost.

7. Reporting the performance of the Corporate Governance
Committee by disclosing it in the Company’s annual information
disclosure form (56-1), annual report and signed by the Chairman
of the Corporate Governance Committee.

8. Organizing to have the Internal Corporate Governance
Committee Charter reconsidered every year for proposing in the
Board of Directors’ Meeting for approval.

9.  Performing any other duties as assigned by the Board
of Directors.

4. Risk Management Committee

The Risk Management Committee consists of 4 independent

directors serving 3 year term, namely:

d1AUn snoBo ATMALY
No. Name Position
1. Wy welnlsan 1U3251UNIINMILIM AL
Mr. Manu Leopairote Chairman of the Risk Management Committee
2. maqwaﬁ mqmmﬁq ﬂiiNﬂ’]i‘Ll%Wﬁﬂ’J’mLﬁlﬂﬂ
Mr.Supong Chayutsahakij Member of the Risk Management Committee
3. | wean FusIng NITHMILBM TR
Mr. Lec Sicoravit Member of the Risk Management Committee
4. | avyyNn ﬁﬁmﬁﬁﬂﬁqa ﬂiiNﬂ’]iU%%’]‘iﬂ’nNLéﬂﬂ
Dr. Boonwa Thampitakkul Member of the Risk Management Committee
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Mr. Manachai Kaoprapan is the Secretary to the Risk Management Committee.
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The Board of directors has resolved to approve Charter
of the Risk Management Committee which has been announced
and effective from August 27, 2012. The Risk Management
Committee’s qualifications and responsibilities are specified as

follows:

Qualifications of the Risk Management Committee

1. The Chairman of Risk Management Committee is the
Independent Director, and majority members of the Risk Management
Committee are the Independent Director.

2. The Risk Management Committee are the persons
possessing knowledge, ability, experience, comprehension of
qualifications, duties and responsibilities as being the Risk
Management.
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Authority and Responsibilities of the Risk Management
Committee

1. Prescribing the Company’s overall risk management
policy and framework covering significant risk factors, e.g. Strategic
Risk, Operational Risk, Financial and Accounting Risk, Compliance
Risk, Information System Risk, etc.

2. Determining strategies in consistency with risk
management policy, which can measure, monitor and maintain
acceptable risk levels of the Company.

3. Advocating and carrying forward for the cooperation in
operation of the Company’s overall risk management, and reviewing
the adequacy of the risk management policy and system, which
includes the system’s effectiveness as well as the implementation
of the prescribed policy.

4. Organizing to systematically and continuously
evaluate and analyze damage that may incur both in normal and
crisis circumstances, to ensure that the risk survey covers the whole
business operation processes.

5. Supporting and developing the risk management
throughout the organization in conformity with the international
standard.

6. Regularly reporting the Board of Directors regarding
areas to be improved in accordance with the prescribed policy
and strategies.

7. Having authority to hire the outsourced consultant for
advisory, with the Company’s cost, after obtaining the Board of
Directors’ consent.

8. Reporting the performance of the Risk Management
Committee by disclosing it in the Company’s annual information
disclosure form (56-1), annual report and signed by the Chairman
of the Risk Management Committee.

9. Organizing to have the Internal Risk Management
Committee Charter reconsidered every year for proposing in the
Board of Directors’ Meeting for approval.

10. Performing any other duties as assigned by the Board
of Directors.
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Nomination and appointed Director and Executives

1. Independent Director

Qualifications of Independent Director

The Board of Directors consists of 5 independent
directors which is more than one-third of the directors in total.
The Board has approved the new definition and qualification of
the independent director which is more rigid than the terms of the
Securities and Exchange Commission (SEC) and the Stock Exchange
of Thailand (SET) and in line with good corporate governance
practices as follows

1. not hold shares in excess of 0.90 percent of the
total number of voting shares of the Company, subsidiary, associated
company, major shareholder or any person having controlling power
over the Company, whilst the number of shares held by any related
person of such an in independent director must also be counted;

2. not be and have not been a director participating
in management role of the Company, or an employee or an officer
of the Company, or an advisor of the Company which receives
regular salary from the Company, and not be and have not been
a person having controlling power over the Company, subsidiary
or associated company, unless such an independent director has
not been a person referred to above for at least two years prior to
the date on which the application for being an independent director
is filed with the SEC, provided always that such restriction or
prohibition shall not apply to an independent director who has been
a governmental officer or an advisor of a government authority,
which is the major shareholder of the Company or the person having
controlling power over the Company;

3. notbe a person having relationship either through
blood or lineage or legal registration as a father, mother, spouse,
sibling or child, including as a spouse of a child of any management
person or major shareholder of the Company or the Company’s
subsidiary, or of any person having power to control the Company
or the Company’s subsidiary, or of the person being nominated to
be a management person of or a person having power to control
the Company or the Company’s subsidiary;

4. not have and have not had any business
relationship with the Company, subsidiary, associated company,
or major shareholder, or with the person having power to control
the Company that may have conflict of interest, in the manner in
which his/her independent discretion might be affected, and not be
and have not been a substantial shareholder of or a person having
power to control the person that has business relationship with the
Company, subsidiary, associated company, major shareholder or
the person having power to control the Company unless such an
independent director has not been a person referred to above for at
least two years prior to the date on which the application for being
an independent director is filed with the SEC;
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Business relationship referred to in the first
paragraph above shall mean to include any ordinary course of
business or trade for business engagement purpose, any lease
taking or lease out of any property, any transaction relating to
asset or service, any financial support or acceptance of financial
support by way of either borrowing, lending, guaranteeing or
collateral providing or any other manner similar thereto that could
result to an obligation required to be performed by the applicant or
the party thereto in an amount of three percent or more of the net
tangible asset value of the applicant or twenty million baht or more,
whichever is lesser. In light of this, the method for calculation of
the value of connected transaction pursuant to the Capital Market
Supervising Committee’s Notification, Re: Regulations in respect of
an Entering into a Connected Transaction shall be applied mutatis
mutandis for the purpose of calculation of such amount of debt of
the applicant, provided that the amount of debt incurred during the
past one year prior to the date on which such a business relationship
with such person exists;

5. not be and have not been an auditor of the
Company, subsidiary, associated company, major shareholder or
of any of the person having power to control the Company, and
not be and have not been a substantial shareholder of, a person
having power to control over, or a partner of any auditing firm or
office in which the auditor of the Company, subsidiary, associated
company, major shareholder, or the person having power to control
the Company is working, unless such an independent director has
not been a person referred to above for at least two years prior to
the date on which the application for being an independent director
is filed with the SEC;

6. notbe and have not been a professional advisor,
including legal or financial advisor who obtains fee more than two
million baht a year from the Company, subsidiary, associated
company, major shareholder, or from the person having power to
control the Company, and not be and have not been a substantial
shareholder of, a person having power to control over, or a partner
of any of such professional service provider firm or office, unless
such an independent director has not been a person referred to
above for at least two years prior to the date on which the application
for being an independent director is filed with the SEC;

7. notbe adirector appointed as a representative of
a director of the Company, a representative of a major shareholder of
the Company, or a representative of a shareholder of the Company
which is a related person of the major shareholder of the Company;

8. notengage in any business the nature of which is
the same as that of the Company or the Company’s subsidiary and
which, in any material respect, is competitive with the business of
the Company or the Company’s subsidiary, or not be a substantial
partner in a partnership, a director participating in any management

role, an employee or officer, an advisor obtaining regular salary
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from, or a shareholder holding more than one percent of the voting
shares of a company engaging in any business the nature of which
is the same as that of the Company or the Company’s subsidiary
and which, in any material respect, is competitive with the business
of the Company or the Company’s subsidiary;

9. not have any characteristics by which his/her
independent comment or opinion on the Company’s operation may
be affected. If a person having qualifications stated in (1) to (9)
above is appointed as an independent director of the Company,
such appointed independent director may be assigned by the
Company’s Board of Directors to make decision in respect of
business operation of the Company, subsidiary, associated company,
the major shareholder of the Company, or the person having
controlling power over the Company, provided that such decision
making by such appointed independent director must always be

made on a collective decision basis.

(A related person includes any person who is related to
or associated with the Company to the extent that limit independent
or flexible performance of duties, for example, as a product seller,
customer, creditor, debtor or any person significantly related to

the business.

A director who is engaged in management means a
director who holds a position as an executive, a director who perform
his/her duties like an executive and director who signs binding the
Company unless the power to sign binding is approved by the Board
of Directors and jointly with the other directors.)

Appointment of the Independent Director

The Board of Directors and/or the Meeting of
Shareholders will appoint the Independent Director who possesses
the above qualifications. The Independent Director’s office terms
will be specified by the Board of Directors or resolved by the
Shareholders’ Meeting. The Independent Director is now composed
of 5 directors (equivalent to 45% of the Board of Directors).

2. Directors and Executives

The nomination of the Directors, Chairman of the
Executive Committee or any positions equal to the Company’s
Chief Executive as well as the Committees’ members shall be
conducted for consideration and screened by the Nomination
and Remuneration Committee before proposing to the Board of
Directors and/or the Shareholders’ Meeting. The nomination will
be conducted in conformity with the Company’s policy and taken
into consideration appropriate qualifications which they shall
possess knowledge and ability and have adequate time for providing
service to the Company.
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According to the Articles of Association, the Board of
Directors consists of at least 5 directors and no less than half of
the total number of directors shall reside in Thailand. The Board of

Directors may or may not be the Company’s shareholder.

The Directors shall be appointed by the Shareholders’
Meeting on the following criteria and practices:

1. One share for one vote.

2. Each shareholder may exercise all his/her votes
provided in 1, for the election of one or a group of directors but the
votes may not be split for different parties.

3. The nominee receiving the highest votes shall be
elected to fill the seat. In the case where the number of nominees
gaining equal votes exceeds the number of seat(s) available, then
the chairman shall have the casting vote.

D At the Annual General Meeting of Shareholders, in
every year, one-third of the directors, or, if their number is not a
multiple of three, then the number nearest to one-third must retire
from office.

« Any vacancy occurring in the Board of
Directors otherwise than by rotation may be filled up by the Board
of Directors’ Meeting, but any person so appointed shall retain his
office during such time only as the vacating director was entitled
to retain the same.

Corporate Governance of Subsidiary Company and
Associated Company

The Company’s Committees’ mechanisms for governing,
controlling, managing and being responsible for the operation of
subsidiary company and associated Company so as to maintain
benefits in the Company’s investment fund are as follows:

1. The Company’s representatives serve as directors
and executives in accordance with the shareholding proportion in
subsidiary company and associated Company. Such representatives
shall be given approval from the meeting of Company’s Committee,
whereby, the aforementioned and executive will participate in
implementing important policies for the business operations of the
subsidiary company and associated company.

2. Persons appointed as directors in the subsidiary
company or associated company have the duty to administer for
the best benefits of the Company including the subsidiary company

and associated company.

Moreover, the subsidiary company is specified to possess
the practice concerning connected transactions, the acquisition and
disposition of assets in full and correct manners like the Company’s
principles. These also include the collection of information and
bookkeeping of the subsidiary to enable the Company to inspect

report and prepare the overall financial statement in time.
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Insider Information Management

The Company has prepared the Code of Conduct
and Business Ethics in writing which covers the use of insider

information as follows:

« Directors, executives and employees of the Company
are prohibited from the use of undisclosed insider information for the
purpose of purchasing, selling, transferring or accepting a transfer
of securities issued by the Company, prior to the disclosure of such
information to the public.

« Directors and executives shall report all their securities
holding to the Security and Exchange Commission, Thailand,
for every time of purchasing, selling, transferring or accepting a
transfer of securities issued by the Company, within 3 working days
commencing from the date of purchasing, selling, transferring or
accepting a transfer of securities and deliver one copy of the said
report to the Company Secretary for safekeeping as evidence.
In this regard, the Board of Directors has followed up the results of
compliance with such measure by arranging the Company Secretary
to report the changes in securities holdings of all directors in every
Board of Directors’ meeting.

. Directors, executives and employees of the Company
are asked for collaboration to not purchase or sell securities for
a period of 1 month prior to the disclosure of information relating
financial statements or other information having effects on securities
trading prices to the public.

. Information relating to the Company’s business
operation, e.g. commercial agreements, product prototypes and
commercial information, is considered as secrets of the Company.
Such information is not allowed to be disclosed to other persons
unless the disclosure is in compliance with laws or for the Company’s
management benefit, provided that the Company’s approval shall
be obtained prior to any such disclosure.

. In the case where there are persons who fail to adhere
to the above terms, they shall be deemed to be in violation of the
Company’s disciplines, and the punishment for such violation will
be from caution, suspension from service to termination of service

(as the case may be).

(U / Baht)

31813 / Auditor Fee

WINLH / Amount

ANMBULNUAINNIRBUTLT 13zanT) 2563

2,843,000
Auditor Free for the year 2020
Ausmsaug 1aid
Other Service None

ANNUAL REPORT 2020 81



USHN FNFRADULADSIUTULUR F1N0 (NA1U)

SIAM STEEL

nastinannisiduananenisiidnsuusEnean:1tou

Applying Good Corporate Governance Principles for

U 2560 TUUSUTgnussine

AMZNIINNITUIENY lasdamznssunisiiiugua
AamsussEmALa mthiinumu Selddiurenlsimanns
ﬁwﬁ’ugLLaﬁamiﬁﬁdm%fuu%ﬁmw:Lﬁﬁu 1] 2560 (CG Code)
2IRANARANNINEY LLa:mé’nmmﬁmamiéﬁmmiﬁwﬁ’ugu,a
AansusEnaanzidenlng vasanIaNFUESNEINTUNTINAT
vigming uduwsamenansanuazdIudgenannisiniy
c;]LLaﬁami‘?‘iﬁlﬁmmzauﬁ’umiﬁwLﬁuqsﬁwa\m%ﬁm Zoladl
mManumunazdsauazkljifidaenadesiung oy
fanvue wazWauinszasuismy wazldfinisdTuse
ulsyrgmsiiuguanams Uas 1 ads (uansseaziuniu
229193 UINARILSENY www.siamsteel.com nel@wada
“UNaenUINNUs L%;aﬂﬂ"liﬁ’]ﬁﬂ@LLaﬁQﬂ’li

82

s1ovuUs:=91U 2563

Listed Companies in 2017 to apply to businesses.

The Board of Directors, as per the Corporate Governance
Committee’s review, has approved to apply the Principles of Code
of Good Corporate Governance for Listed Companies 2017 of the
Stock Exchange of Thailand and the Assessment Criteria of the
Corporate Governance Report of Thai Listed Companies of the Thai
Institute of Directors Association as guidelines for improvement
of the Company’s principles of good corporate governance to be
suitable for its business operation. Having carefully scrutinized such
Principles and Assessment Criteria for the best practice in conformity
with the Company’s rules and regulations, the Company has
developed its policy on corporate governance once a year; (Details
of which are provided in the Company’s website: www.siamsteel.

com at Investor Relations page, subject: Corporate Governance).
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(Details are shown in (Form 56-1) the topic of Corporate Social
Responsibility and on website www.siamsteel.com Chapter Investor
Relation)

The Board of Directors gives priority to good corporate
governance in order to strengthen and enhance competitive
performance and to build confidence with all groups of the
stakeholders. The policy of corporate social responsibility (CSR)
then are formed a part of the good corporate governance as
guidelines for the Company’s business operations with the
corporate social responsibility, the occupational safety, health and
environment including protection and preservation of the
environment within the Company and surrounding community in

order to maintain an environmentally friendly condition.

Policy on Corporate Social Responsibility

1. Manage and proceed with activities which emphasize
business development and progress based on the corporate
governance principles, compliance of laws, regulations, business
ethics and other appropriate and efficient standards.

2. Carry out activities by adhering to protect the lawful
benefits of all groups of stakeholders properly and efficiently.

3. Support and encourage community development
whether in economic, social and environmental fields on sustainable
basis and within the Company’s proficiency.

4. Encourage and cultivate knowledge, understanding
and conscience in the importance of the corporate social
responsibility in the employees as well as other persons participating
in the Company’s business operation.

5. Encourage activities in the field of corporate social
responsibility by continuously developing as well as improving the
activities and disseminating them to the public.

Policy on Occupational Safety, Health and
Environment

1. Perform works according to the occupational safety,
health and environment management systems based on ISO 14001,
ISO 45001 standards and in compliance with the terms of laws,
rules, regulations, conditions and other requirements relating to the
Company'’s business operation.

2. Perform works based on the basis of systematic
protection, avoidance and control of environmental effects which
may occur as a result of Company’s business operation whether in
water, air, noise, garbage and waste including the improvement of
safety standards and the removal dangers as a result of machines,
tools, chemicals, electricity, dust, heat radiation, fire, working at high
altitude, illness from work and other risky dangers.
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3. Support energy conservation and consumption of
natural resources to obtain maximum benefits and to conform to
Energy Management Systems.

4. Encourage and cultivate knowledge and
understanding, good conscience on the occupational safety, health
and environment in the employees, contractors and other persons
participating in the Company’s business operation, moreover, to
make them realize the importance of and strictly cooperate by
performing work safely, in accordance with the occupational safety,
health and environment as stipulated by the Company.

5. Support activities reducing risks and effects on
occupational safety, health and environment to be carried on,
developed and improved continuously and disseminating them to
the public.

Policy on Energy Conservation

1. Energy conservation is a part of duties of the
Company'’s operation.

2. Comply with laws and other requirements relating to
energy conservation and management.

3. Encourage energy conservation and effective natural
resource allocation to bring about maximum benefits subject to
energy management methods.

4. Encourage activities based on energy conservation
to be carried out with regards to feature and amount of energy
consumed to be in line with practical goals and measures of
energy conservation in order to reduce the energy using, as well as
continuously observe and develop efficiency in the energy using.

5. Encourage, create and educate all of the Company’s
employees including other persons participating in the Company’s
business operation to make them understand the Company’s policy
on energy conservation. This is to bring about consciousness and
understanding so that the policy on energy conservation can be
applied in all working processes.

6. Disseminate the policies and activities reducing the
energy consumption to the public, and provide corporation with all
both governmental and private sectors in the energy conservation.
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SIAM STEEL

Operation

. Good Corporate Governance
The Company gives priority to good corporate

governance in order to increase transparency and to build
confidence in its employees, customers, shareholders, stakeholders
and overall societies including both domestic and foreign general
investors by the adoption of Corporate Governance Policy and Code
of Conduct and Business Ethics. Whereas, the directors, consultants,
executives and all employees of the organization are required to
strictly adhere to the Corporate Governance Policies (Details are
shown in the topic of Corporate Governance). The Company has
established 6 CSR Working Groups to supervis the works relating
to CSR, consisting of executives from all divisions as follows:

1. Corporate Social Responsibility Working Group,
having the Chairman presiding over it, having duties and
responsibilities to set out, giving directions for operation including
approving guidelines relating to the social responsibility;

2. Occupational Safety, Health and Environment
Management System Committee (ISO 14001 & ISO 45001);

3. Quality Management System Committee (ISO9001);

4. Energy Management Working Groups (ISO 50001);

5. Complaint Management Committee;

6. Welfare Committee.

All 6 Working Groups shall review the progress
and work performance according to plans for Corporate Social

Responsibility (CSR) 4 times per year.

D Fair Business Engagement (Details are shown in the

topic of Corporate Governance Chapter No. 3 - Regard for Role
of Stakeholders.)

. Anti-corruption

The Company has specified anti-corruption issues
against any conflict of interest, forbidding bribery or alluring offer or
acceptance as prescribed in the Corporate Governance Policy and
Code of Conduct and Business Ethics to which the directors and
employees must strictly adhere. Furthermore, if the internal audit
result shows any point which will incur risk in the said issues, the
Audit Committee shall inform Administration Division to proceed
with inspection and resolve the said problem. In addition, the
Company has the preventive operation against being involved with
any corruption as follows:

1. Letboth internal and external interested persons
inform or make a complaint concerning any offences against laws,
ethics, incorrect financial statements or defective internal governing
system to the Chairman of the Corporate Governance Committee,
including describe the measure to protect the informer’s rights from

any violation.
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2. The employees witnessing any violation or
disobedience against the Code of Conduct and Business Ethics
shall notify the Human Resources and General Affairs Department
Manager for proceeding with the fact inspection. In case where
any law violation is found, the result of fact inspection shall be
informed to the Legal Department for proceeding with the further
civil and/or criminal action. In the case where the essential ethics
of the organization is violated, the petitioner shall report the said
violation to the Company’s Audit Committee. In this regard, the
Company has adopted measures to protect the informer’s rights

against any violation.

In the previous fiscal year, no complaint relating
to any corruption violating laws, ethics, incorrect financial
statements or defective internal governing system was

informed to the Company by any means.

e Respect for Human Rights

The Company respects for the rights, freedom, human
dignity and personal equality without any discrimination against
racial, religious, sexual, senior, educational or physical and mental
similitude and diversity of all employees, business partners or any
other person who is relevant to the Company’s business operation
(Details are shown in the topic of Corporate Governance Chapter
No.3 - Regard for Role of Stakeholders).

e Fair Treatment to Labor

The Company recognizes that all of the employees are
valuable resources and the essential factor which will bring success
to the Company; therefore, the Company gives its priority to the
personnel management and development and the good working
atmosphere building by:

e« Complying with the laws and other regulations
relevant to the employees.

¢ Creating the human-resources management
system establishing equality to all employees without any
discrimination.

¢ Managing remuneration and welfare to achieve
the level which is affordable and comparable with any other
company in the same or similar business field.

« Developing personnel and knowledge transfer
continuously in order to provide the personnel with the knowledge,
abilities and skills which are necessary to rapidly and effectively
cope with any changeable situation.

«  Providing any proper welfare to the employees in
order to encourage them in working.

« Supporting any works for the employees’
environment, health and safety.

(Details are shown in the topic of Corporate Governance Chapter
No.3 - Regard for Role of Stakeholders and on the website
www.siamsteel.com in the chapter of the Investor Relation.)
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« Responsibility for Consumers and Corporation
for Community and Society Development (Details are

shown in the topic of Corporate Governance Chapter No.3 - Regard
for Role of Stakeholders.)

« Environmental Management

The Company has set the environmental policies for

the purpose of managing and developing the environmental quality
both in the factory and the surrounding areas starting from material,
manufacturing process and package selections by considering the
effect to the environment, providing the environmental management
which strictly conform to environmental laws or regulations so that
the Company is certified the environmental management standard
ISO 14001 by the Bureau Veritas Quality International (BVQl) and
the Green Label by the Thailand Environment Institute.

1. Raw material

The majority of raw material in the manufacturing
process is steel produced in domestic part and imported from
overseas depends on the qualities and prices. In the steel cutting
process, the steel scraps are produced; however, they will be used
in the other process for their maximum application namely being
transformed into the smaller pieces which are the component of
the steel product. The residue which cannot be transformed will
be sold for being recycled and stored under control and correct

managing plan causing no effect to the environment.

2. Press Line
The steel part cut from steel coil will enter the press
line process producing by the pressing machine using hydraulic
oil. The pressing machine will be maintained in order to prevent
any hydraulic oil leakage, which has the proper management and
storage plan causing no effect to the environment, and the used
hydraulic oil will be sold for being recycled.

3. Spot and Welding Process

The effects caused by spot and welding process,
e.g. heat, fume and combustion gas namely carbon dioxide, carbon
monoxide or metallic fume, will be controlled by the installation of
the Wet Scrubber in order to protect the environment from any
effect. There is also a plan for inspection of fume and gas quantity
in order to prevent the same from exceeding the standard values
of the Department of Industrial Works and Pollution Control
Department.
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4. Painting Process
The effects caused by the painting process are
as follows:

1. Sewage from oil and grease cleaning
process;
Sewage from iron phosphate coating process;
Color residue;
Precipitate produced by the sewage
treatment system;

5. Polluted air from combustion (Drying
and color-baking rooms) namely carbon

dioxide and color fume.

e Environment Control

1. Sewage produced by the manufacturing process
will be treated in the chemical treatment system having standard
and control of the waste water value subject to the standard of the
Department of Industrial Works.

2. Polluted air will enter into the Wet Scrubber
system in order to be treated prior to release, there is the inspection
plan of the fume and gas quantity in order to prevent the same
from exceeding the standard values of the Department of Industrial
Works and Pollution Control Department.

3. Color residue and precipitate from the treatment
system which is industrial residue will be delivered to the other
company approved by the Department of Industrial Works for
treatment with the proper and safe process for human and
environment.

4. Environment will be controlled by the lawful
supervisor namely the supervisor of the treatment systems for
water, air and industrial residue pollutions.

Social and Environmental Disputes - In the previous year,
no social and environmental disputes have arisen between the

Company and other corporation.
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The Company hereby appoints IA Signature Company
Limited since June 12, 2020 to be the Company’s Internal Auditor,
being independent and shall report directly toward the Operation
Internal Audit Committee for assessment of its performance of
the internal audit system and provision of advice for development
thereof to be consecutively in good standing. The Internal Audit
Committee shall review and Internal Auditor’s report, thereafter
report to the Company’s Board of Directors Meeting.

The Board of Directors’ opinion pertaining to the
internal control system
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Governance)

The Board of Directors has evaluated the Company’s
internal control system from the report regarding regarding the
effectiveness of the internal control system, the internal auditor’s
report and the Audit Committee’s report, the information obtained
from Management and conclude that from the evaluation of
the Company’s internal control system in 5 areas, namely the
organization’s internal control, risk assessment, operation control,
information and communication system and monitoring system,
the Board of Directors deems that the Company’s internal control
system is sufficient and appropriate. Therefore, the Company has
Risk Committee for supporting in reviewing the system and evaluate
the result of risk management on quarterly basis as the Company
has arranged sufficient personnel with efficient performance
in compliance with the system as well as having the adequate
internal control system in monitoring and supervising the Company’s
subsidiaries’ operations, to prevent any illegitimate or unauthorized
utilization of the Company’s or its subsidiaries’ properties by the
directors or executives including preventing any transactions
made with persons having conflicts or any other related persons.
For other areas, the Board of Directors deems that the Company
has sufficient internal control and comply with Good Corporate
Governance.
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Honumsovdounieiu The Chief of the Internal Audit
%’aﬁaﬂiﬁaLm:ﬂi:auminiﬁwmumaqﬁwﬁﬂmu Information and experiences of The Chief of the IA
dovaasaunslu U3Em late Fniwaed 4ia Signature Company Limited
u1gds MIrUdIuBNa Mr. Sutee Tanwanichkul
AL nasuMIfaams usEm laie Snwiaad 4170 Position Managing Director, 1A Signature Co., Ltd.
AONANIINTANEN Education
o Pgailn msdyd swineduinsasmans «  Master of Accounting, Kasetsart University
. fﬁfym.,ﬂ"” “%“Wiﬁiﬁﬂ (M3nang) N“ﬁ“ﬂmﬁﬂﬁqiﬁq‘ﬁms?mg « Master of Business Administration (Marketing),
o Ryred Mmatyd (Nashdandudu 1) Dhurakij Pundit University
Nﬁﬁwm&'ﬂﬁqiﬁﬁlﬁmsﬁmﬂ( «  First Class Honors in bachelor’s degree of Accounting,
1ls23@n13nen Dhurakij Pundit University
2557 - faqifih - N3INMIRAANS Work Experience
u3em lawe Snuwaad dnia 2014 - Present - Managing Director
- ﬁmﬁwmﬁmnaaaumsﬂmaeu%ﬁ’wﬁa'w IA Signature Co., Ltd.
SenuuimInnasausTuuauaumMely - Head of Internal Audit,
2563 - 1f23iTu - NITHMNIENTINONA Companies hiring internal control system
(N3 2 1 n.a. 2563 - n.9. 2565) audit services
AMKZLINIIGINA 2020 - Present - Director of Qualified Members, Faculty of
wyMinendamaluladnannasaulnduns Business Administration, Rajamangala versity
2562 - faqifih - NITUMINNTIAANA University of Technology Rattanakosin
(1322 T w.8. 2562 - W.8. 2564) 2019 - Present - Director of Qualified Members
amq-wEj‘maaaaumﬂlmmmszwvlm The Institute of Internal Auditors of Thailand
2555 - 2558 - Ejé’wmamimmmmi@mwLLa:m‘uﬂu 2012 - 2015 - Financial Control Director Financial Control
MIUHTRU ﬂ@:NU%‘i;&JV]VLVIEIi;\‘m%:ﬂ (L‘Y]iﬂﬂgﬁ) Holding Department Thai Rung Group (Trading)
2549 - 2555 - %ﬁ'@mitﬂmm’gaaaumﬂu 2006 - 2012 - Internal Audit Department Manager
nanyIEm Ing e (mwﬁq) Thai Rung Group (Trading)
2548 - 2549 - avadeumelu (8171a) 2005 - 2006 - Senior Internal Auditor
UIEN 37 01Ty &fa AN (NWI1TW) Rich Asia Corporation Public Company Limited
2546 - 2548 - favasaunslu 2003 - 2005 - Internal Auditor
U3 Fevt eadiaisdu aiie Singha Corporation Co., Ltd.
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Lecturing Experience

- Special Lecturer - Mahidol University, Rangsit University,

- Lecturer

No. of share held as of appointing date

Chaopraya University,
South East Asia University

- Rajamangala University of Technology
Rattanakosin,

Dhurakij Pundit University,
Bangkok Thonburi University

- The Institute of Internal Auditors of Thailand
(Course “Clinic 1A 9/54”)

- OMEGAWORLD CLASS Innovation Institute
(Course “IPO TOTAL STRATEGY” and
“Corporate Compliance & Internal Control”),

- The Stock Exchange of Thailand

(Course “IPO Roadmap CEO - Executive
Program”)
- Companies participating in the CAC program
(Course “Anti-Corruption Policy”)
- Companies preparing for listing and General
companies

(Course “Internal Control” and Course “ERM”)

- Internal Training, Asset Pro Managemen
Co., Ltd. [APM]

(Course “Efficient Internal Controls and
Perspectives that FA should know”

- King Mongkut’s Institute of Technology
Ladkrabang
(Online Course “Modern Entrepreneur”)

None

Contact information Tel. 063-596-1519

E-mail. sutee.t@iasignature.co.th
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Dear Shareholders of Siam Steel International Public
Company Limited,

The Audit Committee appointed by the Board of Directors
consists all independent directors, completely qualified as per the
regulations and good practice guidelines of the Audit Committees
of the Stock Exchange of Thailand, consisting of 5 independent
directors, namely, Mr. Manu Leopairote as Chairman of the
Audit Committee, Mr. Supong Chayutsahakij, Mr. Lec Sicoravit,
Mr. Sakthip Krairiksh and Dr. Boonwa Thampitakkul as members
of the Audit Committee

The Audit Committee has performed duties as per the
scopes, duties and responsibilities assigned by the Board of
Directors of the Company which are in line with the regulations of
the Stock Exchange of Thailand. During the year 2020, 5 meetings
of the Audit Committee were held and in which were the meetings
with executives, auditors, as might be appropriate. The essence
of the meetings can be summarized as follows:

1. Verification of quarterly and annual financial statements
for the year 2020, by inquiring and listening to the clarification
from the executives and auditors regarding the correctness and
completeness of the financial statements, information disclosing
sufficiency as well as acknowledgement of the audit plans of the
auditors for 2020, on which the Audit Committee is of the opinion
concordant to the auditors that the essence of such financial
statements was correct as it should be under the general certified

accounting standards.

2. \Verification of information on operations and internal
control systems in order to evaluate the sufficiency, suitability
and effectiveness of internal control systems which will lead to
operations being accomplished as per the goals set by taking into
account the annual report of internal audit for 2020, which covers
the Company’s essential working systems, under the approved
plans. In this regard, no significant weakness or error was found.
Maintenance of assets was properly done and disclosure of

information was correct, complete and reliable.

3. Verification of compliance with laws regarding
Securities and Stock Exchange, regulations of Stock Exchange
of Thailand and laws relating to the Company’s businesses.
The Company has established the legal department and the compliance
department to keep track of, analyze and report on changes of laws
and regulations relating to the Company and caused the Company
to correctly comply with the laws and regulations. The Audit
Committee is of the opinion that there was no significant issue
regarding the incompliance with the said laws or regulations.
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4. \Verification of and provision of comments on
relevant matters or matters which may lead to conflict of interests
as well as disclosure of information on such matters under the
regulations of the Stock Exchange of Thailand and the Office of
the Securities and Exchange Commission on which the auditors
are of the opinion that the said matters were reasonable and of
maximum benefits to the Company’s business operations and that
the disclosure of information was correct and complete.

5. Performance evaluation of the whole committee by
annual self-evaluation comparing with the good practice guidelines
and charters, the results of which were at the satisfactory level.
The Audit Committee’s performance was effective and in
compliance with the prescribed charters, the results of which have
been reported to the Company’s Board of Directors.

6. Consideration for selection of, nomination of and
proposal for compensation of the auditors for the year 2021
for presentation to the Board of Directors to further request for
approval from the 2021 Annual Shareholders’ Meeting, for which
the Audit Committee has considered the results of performance,
independence and suitability of remuneration, and deems as proper
to appoint Miss Wannisa Ngambuathong, certified public accountant
No. 6838 and/or Miss Chutinant Koprasertthaworn certified public
accountant No. 9201 and/or Miss Chotima Kitsirakorn, certified
public accountant No. 7318 of Dharmniti Auditing Co., Ltd. as
the Company’s auditors for 2021 with the remuneration fixed
for the annual audit fee is money baht 905,000 and fee for an
audit of quarterly financial statements of company and subsidiary
companies totaling 3 quarter is money baht 1,878,000 total audit
amount not over Baht 2,783,000 on which the Audit Committee
is of the following opinions regarding such nomination of auditors:

« Inorder to comply with the regulations of the Office
of the Securities and Exchange Commission regarding the provision
requiring the listed company to rotate an auditor who affixes his/her
signature certifying financial statements every 7 accounting years,
if Miss Wannisa Ngambuathong, the auditor, is appointed as auditor
it will be there second year and Miss Chutinant Koprasertthaworn
and Miss Chotima Kitsirakorn, the auditors, has never signed in
the consolidated financial statements of the Company.

e Such auditors have no relationship with the
Company or its subsidiaries.
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+ As the management is of the opinion that standards
of an audit firm are essential, only qualifications and remuneration
of audit firms having the same level of standards were then
proposed to the committee for consideration. The Audit Committee
has considered and is of the view that the remuneration of
nominated auditors is at the reasonable rate compared to proposals
of other auditors.

« The auditors are experienced and specialized
in auditing. Previously, the auditors have performed works with
knowledge and capabilities in their profession; have provided
advices in relation to internal control systems and risks; and have

been independent in their performance.

In summary, the Audit Committee is of the opinion that
the Company has correct financial and operation reports; has
appropriate and effective internal control systems, internal audit
and risk management; has complied with laws, regulations and
obligations; has correctly disclosed related matters; and has
sufficiently, transparently and reliably operated its businesses in

conformity with the good corporate governance system.

7 A S

( Mr. Manu Leopairote )
Chairman of the Audit Committee
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The Board of Directors is responsible for the financial
statements of Siam Steel International Public Company Limited
Such
financial statement was prepared according to the generally

and the financial information reflected in the annual report.

accepted accounting standards in Thailand by choosing to use
appropriate and consistently-complied accounting policies and
carefully exercising the Best discretion for the preparation as well
as having adequate disclosures of essential information in the notes
to the financial statements.

An effective system of internal control has been provided
by the Board of Directors to ensure accuracy and completeness
of the accounting information records The financial statements of
the Company and subsidiary company have been audited by the
auditors of Dharmniti Auditing Co., Ltd. For the audit, the Board of
Directors provided the auditors with information and documents so
that the auditor can perform an audit and give an opinion according
to the accounting standards The auditor's comments are reflected
in the auditor’s report shown in the annual report.

In this regard, we also appointed the audit committee,
comprising independent directors as experts having all qualifications
in accordance with provisions of the Stock Exchange of Thailand,
who are responsible for the quality of financial reports, the internal
control system and opinions of the audit committee in this matter
as reflected in the audit committee’s report.

The Board of Directors is of the opinion that the overall
Company’s internal control system is satisfactory and can
reasonably assure us that the financial statements of the Company
and subsidiary company for the fiscal year ended December 31, 2020
are reliable as the generally accepted accounting standards and
other laws and regulations are complied with.

( Mr. Wanchai Kunanantakul )

The Chairman
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MINATIZANANIAAUNU FIUTLIOUIZELINTUTAINATUN 1 NNTIAN 2563 D9TUN 31 51U AN 2563 UATAILATUN
1 WnNT1AN 2562 D93UN 31 Suwnan 2562
ANALYSIS OF FINANCIAL PERFORMANCE FOR THE PERIODS FROM 1 JANUARY 2020 to 31 DECEMBER 2020 AND FOR

THE PERIODS FROM 1 JANUARY 2019 to 31 DECEMBER 2019

Wan13a L4 / FINANCIAL PERFORMANCE

(e &1uun) / (Unit : million baht)

nmalasuuilas
31 5.0.63 * | 31 5.a.62 * (Basaz)
31 Dec 2020 * | 31 Dec 2019 * Change (%)
seldTinannsuauazusns Total revenues from sales & services 1,741 2,075 -16
elddu Other income 329 112 194
dauuntarinlsuasusmianaaisamldida  Equity in net income of associated companies 14 25 -44
Funuane Total costs 1,394 1,651 -16
anldaralunsunsuazusnig Selling & administrative expenses 536 543 -1
Fununen st Financial costs 19 20 -5
MEEuld Income tax 6 0 100
s (9n) nmIRLdununanEn Profit (loss) from discontinued operation for the year 29 53 -45
dawldidedlaiogludrunamuauluuitndas  Non - controlling interests in subsidiaries 4 38 -89
M lstudn Gross profit 347 424 -18
lanaudunumnisdu waznmBQuld Profit before financial costs, and income tax 154 18 756
mls (21911) qw% Net profit (loss) 154 13 1,085
mls (enu) daviu (un) Profit (Loss) per share (Baht/Share) 0.26 0.02 1,085
O UMIRUIIN - FAUSTETRATTYT A NNIAN - SUNAN
* Consolidated Financial Statement - The fiscal year is January - December
eldsnannnsasuazusnng fils (manw) qnd
Total revenues from sales & service Net profit (Loss) (Consolidated)
§11un Million Baht & w1 Million Baht
2,500 250 246
2,075
2,000 200
1,759
1,741
1,500 150
1,000 100
13
0 0
2563 2562 2561 2563 2562 2561
1 4.9.-31 5.9.63 1 8.9.-31 5.9.62 1 %.0.-31 5.0.61 1 4.9.-31 5.9.63 1 4.9.-31 5.0.62 1 4.9.-31 5.9.61
2020 2019 2018 2020 2019 2018

1 Jan-31 Dec 2020 1 Jan-31 Dec 2019 1 Jan-31 Dec 2018 1 Jan-31 Dec 2020 1 Jan-31 Dec 2019 1Jan-31 Dec 2018
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SIAM STEEL

For the fiscal year ended December 31, 2020, the
consolidated financial statements of the Company presented total
revenues amounting to Baht 1,741 million, decreased by Baht 335
million or decreased 16 percent from previous year. Such change
resulted from the decrease in domestic sales of furniture, “Lucky”
hi-tech buildings System and renewable energy business. However,
this year the Company still has the action plan of human resources
development in marketing and production, as well as increasing
new products to response the customer’s requirements to enable
sales volume increase, including to expand investment in renewable
energy business in order to generate stable income in the future.
Even with the effect of the COVID-19 spreading situation in the 2™
and 3 quarter but the Company believe that the revenues trend

will be increasing.

Total Revenues
2020, the
consolidated financial statements of the Company’s presented total

For the fiscal year ended December 31,

revenues amounting to Baht 1,741 million, decreased by Baht 335
million or decreased 16 percent from previous year. This was mainly
resulted from the decrease in domestic sales of furniture, “Lucky”
hi-tech buildings and renewable energy business. Total revenues
in this year consisted of following income:

“LUCKY” Hi-tech
Building System and flood protection wall totaling Baht 1,526

. from domestic sales of furniture,

million, decreased by Baht 370 million or decreased 20 percent
from previous year.

. Revenues from renewable energy groups totaling Baht
51 million, decreased by Baht 42 million or decreased 45 percent
from previous year.

. Revenues from domestic construction services of
this year, the Company has three jobs amounting to Bath 164
million, increased by Baht 77 million or increased 89 percent from

previous year.

Other Income

The consolidated financial statements of the Company for
the 1 year period ending at December 31, 2020 presented other
income amounting to Baht 329 million, increasing from previous
year by Baht 217 million, or increased 194 percent. Other income
in this year were mainly from sale of investment of solar cell farm
in Japan which invested by Bangphra Green Energy Company
Limited, an indirect subsidiary of the Company, profit from fair value

adjustment of the investment and service charges.
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Cost of Sales and Expenses

» The consolidated financial statements of the Company
presented total cost of sales for the 1 year period ending at
December 31, 2020 amounting to Baht 1,394 million, decreased
by Baht 257 million or decreased 16 percent from previous year.
The ratio of total cost of sales to total revenue for this year and
previous year was 80 percent, equally.

» The consolidated financial statements of the Company
presented selling and administrative expenses for the 1 year
period ending at December 31, 2020 amounting to Baht 524 million,
decreased by Baht 19 million or decreased 3 percent from the
previous year. The ratio of selling and administrative expenses to
total revenues for the year 2020 and the year 2019 was 30 percent
and 26 percent, respectively. This was mostly resulted from the
decreasing of revenue.

» The loss from the fire of an indirect subsidiary of the
Company amounting to Baht 56 million in August, the insurer al-
ready approved the claims amounting to Baht 44 million and the
net loss is Baht 12 million.

» The consolidated financial statements of the Company
presented finance cost for the 1 year period ending at December
31, 2020 amounting to Baht 19 million. This was mostly resulted
from domestic financial institution for investment in renewable

energy business.

Gross Profit

. The consolidated financial statements of the Company
for the 1 year period ending at December 31, 2020 presented gross
profit amounting to Baht 347 million, decreased by Baht 78 million
or decreased 18 percent from previous year, The gross profit ratio
for the 1 year period ending at December 31, 2020 and year 2019
was 20 percent, equally.

Profit (loss) from discontinued operation

e For the year 2020, the Company presented profit from
discontinued operation amounting to Baht 29 million, and year 2019
was Baht 53 million. This was resulted from the net operation, sale
of investment of solar cell farm in Japan in 2020 which invested by
Bangphra Green Energy Company Limited, an indirect subsidiary
of the Company.

Net Profit (Loss)

. The consolidated financial statements of the Company
presented net profit amounting to Baht 154 million for the 1 year
period ending at December 31, 2020 but net profit amounting to
Baht 13 million for the year 2019. Net profit of this year increased
from previous year by Baht 141 million or increased by 1,060
percent. This resulted from the increasing of other income. Net
profit ratio for the 1 year period ending at December 31, 2020 was

8.85 percent, net profit for the year 2019 was 0.63 percent.
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™ U 31 SuNAN 2563 LAz o TuN 31 SuAN 2562
As at 31 December 2020 As at 31 December 2019
mstdasuuias
31 5.A.63 * 31 5.A. 62 * (3asaz)
31 Dec 2020 * 31 Dec 2019 * Change (%)
Funwdan Total assets 3,667 5,240 -30
Xa I
RUFUIIN Total liabilities 799 2,416 -67
dmveviniadiu Shareholders' equity 2,868 2,824 2
aunindnyudsudanii@unyudsu (v1) - Current ratio (times) 1.98 1.62 22
FuniwdvsuiswhdanitFunsudon () Quick ratio (times) 1.18 1.16 2
annaunsalunsanaaanids (1) Interest coverage ratio (times) 9.33 1.68 455
wiidusadinuasinariu (1) Debt-Equity ratio (times) 0.28 0.86 -67
*UNMIRUIIN - 90UEERRMURT Ao HNIIAN - Sunaw
*  Consolidated Financial Statement - The fiscal year is January - December .
RUWIEY: /TULUIN
Unit: Million Baht
a v e Sa
AUNINETIN AUAUIIN
Total assets Total liabilities
3,000
6,500
2,620
2,416
2,000
5,422 ’
5,500 5,240
4,500 1,000 799
3,667
3,500 0
31 5.0.63 31 5.0.62 31 5.0.61
2500 31 Dec 2020 31 Dec 2019 31 Dec 2018
1,500 Ry DR HLEAN
Shareholders’ equity
2,868
° 3,000 2,824 2,802
31 5.9.63 31 5.9.62 31 5.9.61
31 Dec 2020 31 Dec 2019 31 Dec 2018
2,000
1,000
0
31 5.0.62 31 5.9.61 31 5.0.60
31 Dec 2019 31 Dec 2018 31 Dec 2017
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Total Assets

As at December 31, 2020 the consolidated financial
statements of the Company presented total assets amounting to
Baht 3,667 million, decreased by Baht 1,573 million or decreased 30
percent from the end of December 31, 2019. This was mainly from
the decrease in cash, cash equivalents, property, plant, equipment
and the excluding of the solar cell farm in Japan, invested by
Bangphra Green Energy Company Limited, an indirect subsidiary
of the Company which already sold the investment in 2020.

Total assets presented in the consolidated financial
statements of the Company as at the end of this year consisted
of cash and cash equivalents 13 percent, net trade accounts
receivable 6 percent, net inventories 7 percent and other current
assets 6 percent, investment in associated companies and other
companies 24 percent, property, plant and equipment 42 percent
and other non-current assets 2 percent. Whereby total assets at
the end of previous year consisted of cash and cash equivalents
16 percent, trade accounts receivable 5 percent, net inventories
4 percent, other current assets 4 percent, investment in associated
companies and other companies 16 percent, property, plant and
equipment 53 percent and other non-current assets 2 percent.

»  Cash and cash equivalents at the end of the year 2020
was Baht 461 million, decreased from the end of previous year by
Baht 365 million, as follow:

Cash from operating activities was Baht 128 million.
This mostly from the operating, decreasing of inventories and
increasing of other current liabilities.

Cash used for investing activities was Baht 229 million.
This mostly used for construction and machinery at Uthai Thani
and Surat Thani for expand investment in renewable energy and
the sales of some investments in subsidiary company’s ordinary
shares, which caused subsidiary company transformed into
associated company and cash flow decreased form the
consolidated financial statement.

Cash used for financing activities was Baht 318 million.
This mostly used for long term loan from financial institution and
the dividend payment.

Cash from differences of conversion foreign exchange
currency of financial statement of indirect subsidiaries was Baht 58
million, from the investment in solar cell farm in Japan by Bangphra
Green Energy Company Limited, an indirect subsidiary of the
Company and get loss from exchange rate in foreign currency
deposit with Baht 4 million.
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« Trade accounts receivable at the end of the year 2020
was Baht 224 million, decreased from the end of previous year of Baht
48 million. The balance of trade accounts receivable at the end of the
year 2020 of which 91 percent of such receivable was not yet due,
7 percent was overdue less than 3 months and 2 percent was overdue
more than 3 months. However, the Company and its subsidiaries have
monitored closely for the debts collection. The company will consider
the possibility of receiving the payment of debt. In addition, in the case
of some debtors being in the process of collection, the Company will
provide the appropriate proceed to record the allowance for doubtful
accounts. At the end of this year, balance of allowance for doubtful
account was Baht 3 million. Receivable turnover rate at the end of
the year 2020 was 7.02, 8.39 at the end of previous year. Average
debt collection at the end of the year 2020 was 52 days, at the end of
previous year was 44 days. Receivable turnover was decreased and
average debt collection period was increased because the amount
of sales at the end of this year was decreased.

« Inventories balance at the end of the year 2020 was Baht
242 million, increased by Baht 22 million or increased 10 percent
from the end of previous year. Mostly increased from products of
furniture of the subsidiary of the Company. The inventory turnover
rate at the end of the year 2020 was 6.03, and was 7.12 at the end
of previous year. The decreasing from previous year caused by the
decreasing of the amount of sales and costs of sales.

* Investments at the end of the year 2020 were Baht 893
million, increased by Baht 60 million or increased 7 percent from
the end of previous year. This was resulted from recognition of in-
creasing in profit on equity method from subsidiary of the Company
and associated company including the fair value adjustment of the
investment in other company

« Property, plant and equipment - net as at the end of the
year 2020 was Baht 1,546 million, decreased by Baht 1,241 million
or decreased 45 percent from the end of previous year. Mostly
resulted from  the sale of investment of solar cell farm in Japan
which invested by Bangphra Green Energy Company Limited, an
indirect subsidiary of the Company which caused the consolidated
financial statements of the Company as at the end of this year

excluding the property, plant and equipment of this solar cell farm.

Total liabilities

As at the end of this year the consolidated financial state-
ments of the Company presented total liabilities of Baht 799 million,
decreased by Baht 1,617 million or decreased 67 percent. Mostly
decreased from short-term loans from financial institutions including
the other current liabilities.
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e« As at the ended of this year, short term loan from
financial institutions was Baht 40 million for the promissory note of
the subsidiary company for the operation.

e« As at the ended of this year, short term loan from
related companies was Baht 65 million, increased by Baht 12 million
or increased 23 percent from previous year. Most are loans of
companies in the renewable energy group. Which is an indirect
subsidiary of the company, loans from related companies to spend
in the business.

»  Asatthe ended of this year, long term loan from financial
institution due within one year was Baht 16 million, decreased by
Baht 245 million or decreased 94 percent from the debt payment
for the loan borrowed from financial institution in domestic for
investment in solar cell farm project in Japan which invested by
Bangphra Green Energy Company Limited, an indirect subsidiary
of the Company.

. As at the ended of this year, other current liabilities
was Baht 251 million, decreased by Baht 176 million from previous
year. Caused by liabilities arising from the advance payment of
bathroom pods group and the debts of companies in the renewable
energy group.

»  Asatthe ended of this year, long term loan from financial
institution in Japan for solar cell farm in Japan which invested by
Bangphra Green Energy Company Limited, an indirect subsidiary of
the Company was Baht 70 million, decreased by Baht 1,326 million
from the sale of investment which caused the consolidated financial
statements of the Company as at the end of this year excluding
the long term loan of this solar cell farm.

« As at the ended of this year, other non-current liabilities
was Baht 99 million, increased by Baht 62 million or increased
168 percent from previous year. This was mainly resulted from
the recognition of the liabilities according to the lease agreement,

IFRS 16 Leases, which effected from the year 2020.

Shareholders’ equity

At the ended of this year, the consolidated financial
statements of the Company presented the shareholders’ equity
of Baht 2,868 million, as at the ended of previous year was Baht
2,824 million, increased by Baht 44 million. This resulted from this
year, the consolidated financial statements of the company have
a net profit.

Book value as at the ended of this year was Baht 4.84 per
share, at the end of previous year Baht 4.76 per share, increased
by Baht 0.07 per share.
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Liquidity of the consolidated financial statement of the
Company as at the end of this year, the Company held cash
amounting to Baht 461 million, Baht 826 million at the end of
previous year. Cash flow decreased by Baht 365 million, this was
related to:

e Cash from operating activities was Baht 128 million.
This mostly resulted from the operating amounting to Baht 232
million, decreasing of inventories amounting to Baht 63 million and

increasing of other current liabilities amounting to Baht 36 million.

e Cash used for investing activities was Baht 229
million. This mostly used for construction and machinery at Uthai
Thani and Surat Thani for expand investment in renewable energy
amounting to Baht 152 million and the sales of some investments
in subsidiary company’s ordinary shares, which caused subsidiary
company transformed into associated company and cash flow
decreased form the consolidated financial statement amounting
to Baht 192 million.

*  Cash used for financing activities was Baht 318 million.
This mostly used for long term loan from financial institution
amounting to Baht 270 million and the dividend payment amounting
to Baht 68 million.

«  Cash from differences of conversion foreign exchange
currency of financial statement of indirect subsidiaries was Baht
58 million, from the investment in solar cell farm in Japan by
Bangphra Green Energy Company Limited, an indirect subsidiary of
the Company and get loss from exchange rate in foreign currency
deposit with Baht 4 million.

The current ratio was increased from 1.62 times as at
the end of previous year to 1.98 times as at the end of this year.
The quick ratio was increased from 1.16 times as at the end of previous
year to 1.19 times as at the end of this year. However, both ratios
represented positive favorable liquidity of the Company and
its subsidiaries.

In consideration of the ability for the debt repayment as at
the end of this year and the end of previous year, the Company
and its subsidiaries still maintained good ability for debt payment.
Considering from the debt to equity ratio, Showing 0.86 times at
the end of previous year to 0.28 times at the end of this year.
The debt to equity ratio as at the end of this year was decreased
from the end of previous year, This was effect from the amount of
total liabilities decreased from the end of the previous year.
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o

HANTIAAUITY OPERATING RESULTS

Maldiannamesuazmaldiuins - gnd Sales & services - net 1,576,646 1,988,931 1,706,465

eldannsldusmssumnineaadie Revenues from construction work 163,870 86,480 52,283
seldsmannisaeuazusnns Total revenues from sales & services 1,740,516 2,075,411 1,758,748
ﬁwﬁmm’m Total costs 1,393,573 1,650,701 1,410,135
ﬁ11i%u6"1u Gross Income 346,943 424,710 348,613
anldane Total expenses 535,688 542,578 483,967
i']?.l\lﬁéu Other income 328,786 112,127 452,468
fls (memu) neudiuuderilsvasddnn Income (loss) before equity in net income of 140,041 (5,741) 317,114

masaulaEe SUNUNIITY associated companies, financial costs

uazmHSuld and income tax
é\'unu‘ﬂwmiﬁu Financial costs 19,178 19,718 11,505
fils (manw) neudmlfidaluilsvandinan  Profit (loss) before equity in net income 120,863 (25,459) 305,609

Ltaxswmiﬁ'u of associated companies & others
guledelumlsvasuSomaw - qns Equity in net income of associated companies 13,545 24,711 35,158
mlsnaunBiuld wazaulaids Profit before income tax and non - controlling 134,408 (748) 340,767

°?i1aiag"luéwmaﬂ'mqu‘luu‘%ﬁ'miaﬂ interests in subsidiaries
EIuld Income tax 5,832 49 100,813
mls (2104) mnmi(vﬁtﬁmmﬁﬁman Profit (loss) from discontinued operation for the year 29,277 52,573
dau"LﬁLﬁﬂﬁ"LsJagﬂuﬁwmamuﬂﬂuu‘%ﬁﬂdas;l Non - controlling interests in subsidiaries 3,878 38,506 (6,325)
ls (1onu) gni NET PROFIT (LOSS) 153,975 13,270 246,279
fils (1anw) dadu (um) Profit (Loss) per share (Baht) 0.26 0.02 0.42
waminly () Par value (Baht/Share) 1 1 1
dariduifunaiszmadng (um/Hu) Dividend per share (Baht/Share) 0.05 0.05 0.01
FIUSAITSY FINANCIAL POSITIONS
auﬂ§W5ﬁHuL§ﬂu Current assets 1,142,767 1,532,864 1,955,232
@uamuluu%ﬁwﬁlLﬁlmimﬁuua:%ﬂmamu Investment in related companies and unit trusts 892,508 832,465 833,517
ﬁﬁu mmmm:qﬂmzﬂ Property , plant and equipment 1,546,232 2,787,032 2,565,472
Funiwdiau Other assets 85,031 87,300 68,113
AUNSwiIn = wdﬁuuazz{'mmméﬁaﬁu Total assets = total liabilities and shareholders’equity 3,666,538 5,239,661 5,422,334
wﬁaumﬂuﬁfw Current liabilities 577,797 943,820 857,388
IR Non - current liabilities 221,305 1,471,511 1,763,173
wf{amw Total liabilities 799,102 2,415,331 2,620,561
dauvasiiiaiu Shareholders’ equity 2,867,436 2,824,330 2,801,773
’ai'm’mfju (ﬁu) Number of shares (Share) 593,125,849 593,125,849 593,125,849
gaseuiiyd (U Book value (Baht/Share) 4.83 476 472
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FINANCIAL RATIO ANALYSIS

LIQUIDITY RATIO
Current ratio (times)
Quick ratio (times)

Cash Cycle days
PROFITABILITY RATIO

Gross profit margin (%)

Net profit (loss) (%)

Return on equity (%)

Return on total assets (%)

FINANCIAL POLICY RATIO

Debt ratio (times)

Interest coverage ratio (times)
EFFICIENCY RATIO

Receivable turnover (times)

Receivable Conversion Period (RCP) (days)
Payable turnover (times)

Payable Conversion Period (PCP) (days)
Inventory turnover (times)

Inventory Conversion Period (ICP) (days)

1.98
1.18

50.29

19.93
8.85
5.41

3.46

0.28

9.33

7.02

52

5.88

62

60

1.62
1.16

36.39

20.46
0.64
0.47

0.25

0.86

1.68

8.39
44
6.25
58
7.12

51

2.28
1.57

71.72

19.82
14.00
8.94

5.57

0.94

31.17

6.85
53
7.09
51
5.27

69
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Consolidated Financial Statement - The fiscal year 12 months is January - December

ANNUAL REPORT 2020 113




USHN FNFRADULADSIUTULUR F1N0 (NA1U)

SIAM STEEL

J’OQEJOUI’]UUE]HS numemsmmauivaanu
OTHERS FACTORS AFFECTING INVESTMENT DECISION

Jeveduniwans:nusionisanauleasnu

o FONWINNNNYHHE 1aifl
«  vuszgniulumsesandiuluanan 1addl
v dl s U Y A ; a =)
FayaieiuRuiniadadu 1aifl

A98U1EIa:31IAS1zKVaItE9ANIS
. m@mimnwﬂamuﬁ‘lmumiwuim

Lumwn 25 ﬂumwuﬁ 2564 wﬂiw”nuﬂmmiium‘s
mawmw%uwmaumﬂmLauams;lNuﬁuwaammimmmm
mmuﬂauamu‘n 31 ﬁu’l’]"ﬂN 2563 SL‘ViLLﬂ Nna%u‘Luamimua“
0.05 U iwuﬂummm\mmau 29.66 E‘]’]‘HJJ’I‘VI 1%’3%“(] 27
WOENIAN 2564 Tagnsangufunassnafasldsunis
auumm‘ﬂﬂ‘swwwaa%u

LN@’JWYI 4 UNIAN 2564 ﬂﬂiwﬁﬂﬂmwﬂiiﬂﬂﬁi
ma\‘m%ﬂ'"n mqwnmmaumma ’Q@IVL@NN@]E]%N@]SLWLGHE]Q’IEI
LG%ﬂ%Na 1mmwaawu1uammum 1.50 U iamﬂummu
L\mmau 6 mum‘n SL‘LL’J‘LWI 6 HNNI1AN 2564 Iﬂilﬂ"l‘i’ﬂ’]ﬁl
L\mﬁuwa@\mm’g@1aﬂmummgmmmnmﬁ:yu;dnaﬂqu

. iwmsmﬁlau‘lmmamﬁmamu‘lun%ﬁmiamzwiw

1) 2563

WoTudl 31 unsian 2563 uSEnlEdnine
wumummamuﬂnaaalumww amm‘[amm duLnas
miuuua i awudeagas 2 mawuawmmwmma\a
amNiamm“aumasmwma mimmwua@mummwu
‘Luamm‘[amm"auma‘sm%mma auansauas 49 aag
mmuwum34m‘m\muwaaamNIaﬂwuiwauLmaiLu%uLLua
I@mmﬂswa\mmmmsmwmavl,ﬂLwammummamﬁmi
HUIBURUNTWIVILTEN uag LwaLasummv’mms\ﬂumu
mmmﬂmsww amm‘[ammaaumaimmmma e lumsaens
ﬁiﬂaiwmmimmmm@

oSl 31 unsen 2563 mww"lmawmwulu
HusnaypaiEn asalamyszada aia wuiasas 11
°ua\mumumﬂnwmmmamuiamm afa mlwuwwu
dadiunisneviuiesas 51 maﬂmmu%uammm%mmm
amu‘[amm“am mwmmnmssﬁawumnmm 3N 1§
L‘]Jaﬂuu;ﬂmamuwmaﬂumnmwmwL‘]Jumwmawawww
I@mmﬂs@mmaqmia\‘mmwumxLwammummamﬁ
msﬂuunauaumwwa\miw sLumimmzmm@aaaaﬂanm
mﬂuu,a meiﬂaLﬂuﬁuﬂaﬂeﬁamuﬂmwm Okamura &%3U
AaALLTY

s1ovuUs:=91U 2563

114

OTHERS FACTORS AFFECTING INVESTMENT DECISION
« LEGAL DISPUTES NONE
¢ COMMITMENT ON SHARE ISSUANCE IN
THE FUTURE NONE
INFORMATION CONCERNING DEBENTUTRES OR
PROMISSORY NOTES NONE

MANAGEMENT OVERVIEW
 SUBSEQUENT EVENT TO THE DATE OF

CONSOLIDATED FINANCIAL STATEMENT

On February 25,2021, the Company’s Board of Directors
passed a resolution to propose the payment of a dividend from
operating result for the year ended December 31, 2020 of Baht 0.05
per share, total amount of Baht 29.66 million on May 27, 2021 to the
common shareholders. The dividend payments must be approved
at the Annual General Meeting of the Company’s shareholders.

On January 4, 2021, Bangphra Green Energy Company
Limited’s Board of Directors passed a resolution to propose the
payment of a dividend of Baht 1.50 per share, total amount of
Baht 6.00 million on January 6, 2021 to the common shareholders.
The dividend payments must be approved at the Annual General
Meeting of the Company’s shareholders.

+  SIGNIFICANT CHANGE IN THE SUBSIDIARY AND
ASOCIATED DURING THE PERIOD FOR 2020

On January 31, 2020, the Company had sold some of
the ordinary shares held in Siam Okamura International Co., Ltd.
for 2% of all ordinary shares of Siam Okamura International Co.,
Ltd. As a result, the Company had the outstanding shareholding
proportion in Siam Okamura International Co., Ltd. at 49 % of all
ordinary shares of Siam Okamura International Co., Ltd. After selling
the shares, the Company had lost its control due to the status
change of Siam Okamura International Co., Ltd. from a subsidiary
to an associated company. The objectives of disposal are implementation
of Company’s asset rotation strategy and enhancing the financial
strength of Siam Okamura International Co.,Ltd. for business
expansion including market expansion.

On January 31, 2020, the Company had increased the
investment in ordinary shares of Siam Okamura Steel Co., Ltd. for
11% of all ordinary shares of Siam Okamura Steel Co., Ltd. As a
result, the Company had the outstanding shareholding proportion
in Siam Okamura Steel Co., Ltd. at 51% of all ordinary shares
of Siam Okamura Steel Co., Ltd. After the shares purchase, the
Company had changed the status from an associated company
to a subsidiary. The objectives of additional investment are
implementation of Company’s asset rotation strategy and expanding
exports to Japanese customers and setting up the Okamura’s
purchasing center for Asian market.
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On December 3, 2020, Bangphra Green Energy
Co.,Ltd., an indirect subsidiary, had entered into TK Interest
Transfer Agreement to sell the investment in Rich Solar Energy
Godo Kaisha Co.,Ltd., a manufacturer and distributor solar electric
power in Japan, at 50% of total investment in Rich Solar Energy
Godo Kaisha Co.,Ltd. It was the total investment amount held by
the indirect subsidiary under the agreement required to pay on
December 28, 2020 amounted JPY 1,011.37 million (or Baht 289.95
million) and the indirect subsidiary had paid such amount. As a
result, the indirect subsidiary had gained from sale of investment
amounted Baht 119.40 million that stated as profit from on dales
of investment in indirect subsidiary in profit and loss for the year in
the consolidated financial statements. After such sale of investment,
the Company had loss of control and had not been the status as
related companies.

3 CONTINGENT LIABILITIES AND OBLIGATIONS

As at December 31, 2020, the Company has outstanding
guarantees of approximately Baht 195.97 million which were issued
by certain local banks as required in the normal course of business
of the Company.

As at December 31, 2020, the subsidiary companies
have outstanding guarantees of approximately Baht 2.49 million
which were issued by certain local banks as required in the normal
course of business of the subsidiary company.

As at December 31, 2020, the Group has various
operating lease agreement covering its office premises, warehouse
and related utility service, vehicles and land for periods of 1-30 years.
Under the terms of these agreements, the Company and its
subsidiary companies are committed to pay the rental as follows :

W1L1N / In Thousand Baht

Consolidated Financial Statements

JUNTNUTIN JUNTNUANIZAANTS

Separate Financial Statements

melu 1 T Within 1 year
melu2-51 Within 2 years - 5 years
a1 5 1 Over 5 years

2,394 965
1,624 825

o4 Yufl 31 Suaaw 2563 nanuIEnmMedeniinae
WnWsANERYYRUA uantn 180 uum fusmnanaurioile
Lwaﬂamwawmﬂsomml@"mamsmaﬂi

o Yufl 31 Sunew 2563 v3EMfmszynRuTide g
Aamudyyraimndauduaasuanaiosding Smau
10.70 81uuN (iaunwﬁsdaQWLﬁu)

As December 31, 2020, the Company and an indirect
subsidiary company have obligation under a loan agreement
amount of Baht 180 million with a bank for construction of factory
and purchase of machinery.

As at December 31, 2020 the Company had the
obligations to be paid under property building agreement as buildings

and machineries amounted Baht 10.70 million (included VAT).
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In 2017, the 2 overseas subcontractors sued the Company
as defendant by claim for damage including interest at the rate of
7.50% per annum from August 1, 2017. The Company submitted a
counterclaim because they believed the plaintiff was at fault for not
completing the job. During year 2018, the Civil Court determined
that the Company to pay damage cost plus interest to litigant.
The Company, therefore recorded such provision and interest
totaling Baht 12.54 million by presenting as other current liabilities
in the statement of financial position as at December 31, 2018. On
March 26, 2019, the Company has already paid for the damage
with interest to the counter party.

MUTUAL INTEREST PERSONS AND CONNECTED

TRANSACTION
«  REASONS AND NECESSITY OF THE TRANSACTIONS
NONE

« COMMENTS OF INDEPENDENT DIRECTORS OR
EXPERTS CONCERNING THE TRANSACTION
The first paragraph of notes item 6 in the report by
the certified public accountant is as follow :- A portion
of the Company’s assets, liabilities, revenues, costs
and expenses arose from transactions with related
companies which are related through common
shareholding and/or directorship. These financial
statements reflected the effects of significant transactions
with related companies based on market prices in
the normal course of business, or based on the basis
mutually agreed to for transactions with non-comparative
market prices

« COMMENTS OF INDEPENDENT DIRECTORS
CONCERNING THE COMPLIANCE WITH THE
COMMITMENT SPECIFIED IN THE REPORT ON
SALES OF SHARES AND THE DRAFT PROSPECTUS.
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20,651,534 20,092,841 - -
155,815,426 (296,214) 68,789,411 65,631,802
(10,760,863) 12,219,487 - -
20,651,534 20,092,839 = -
9,890,671 32,312,326 = -
165,706,097 32,016,112 68,789,411 65,631,802
0.260 0.022 0.123 0.122
593,125,849 593,125,849 593,125,849 593,125,849
0.235 (0.022) 0.123 0.122
593,125,849 593,125,849 593,125,849 593,125,849
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2563 2562 2563 2562
Wsvlgaln)
(36,955,398) 27,391,639 - -
1,153,329 44,780 (2,424,054) 6,644,279
(31,787,446) (23,939,842) (31,787,446) (23,939,842)
(11,125,098) (15,266,786) (11,125,098) (15,266,786)
63,020,512 36,038,843 41,565,252 (3,835,709)
8,348,786 13,976,596 8,348,786 13,267,078
(35,273,403) (9,170,000) 5,815,480 (8,254,105)
(17,889,757) (22,192,738) (4,453,084) (22,192,738)
1,868,518 (350,992) 302,650 373,165
3,913,666 28,009,788 (6,370,231) 27,270,263
(1,737,151) 4,406,936 (60,112,884) 21,518,067
(5,176,685) (73,171,702) (16,420,037) 12,783,752
(8,490,281) - (8,490,281) -
35,881,709 (98,144,176) (3,830,499) 3,237,312
(12,832,691) (2,515,568) (12,817,870) (2,404,200)
11,773,289 27,788,437 11,773,289 28,243,790
201,382,329 92,972,023 25,153,472 69,223,457
(64,458,072) (25,128,927) (12,772,317) (16,418,687)
(14,992,644) (11,384,664) (6,519,026) (4,974,567)
5,671,162 137,753,464 5,652,474 -
127,602,775 194,211,896 11,514,603 47,830,203
(414,570) (3,130,447) (508,061) (4,035,388)

(152,028,870) (438,214,218)
23,256,706 2,282,243

(191,658,552) -
54,614,553 -
19,849,333 -

(113,589,171)
122,859,509

(33,965,184)

6,242,860

(391,003,600)
1,974,673
(1,517,224)
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@svilyaln)
= - (100,000,000) -
- - 185,000,000 -
2,094,619 7,109,396 42,799,280 4,825,146
15,533,388 27,296,725 78,747,189 55,001,713
(228,753,393)  (404,656,301) 187,586,422 (334,754,680)
40,000,000 - - -
52,750,000 74,500,000 - -
(41,700,000) (75,500,000) - -
(18,820,417) - (3,241,304) -
16,803,933 102,132,700 = -
(269,632,932)  (166,358,142)  (189,508,481) (10,384,533)
(29,656,183) (5,931,207) (29,656,183) (5,931,207)
(67,717,055) (3,528,252) - -
(317,972,654) (74,684,901)  (222,405,968) (16,315,740)
(4,128,781) - - -
57,740,155 (15,484,069) - -
(365,511,898)  (300,613,375) (23,304,943)  (303,240,217)
826,018488  1,126,631,863 278,148,544 581,388,761
460,506,590 826,018,488 254,843,601 278,148,544
(1,517,224) 14,941,946 (1,517,224) 14,941,946
- 1,380,303 - -
- 589,432 - 589,432
235,881,356 - 15,079,977 -
- 2,360,042 - 2,360,042
- - (100,000,000) 221,787,480
- 1,050,053 - -
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